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CREATED BY GEMINI 4 ARGON IN GOOGLE ANTIGRAVITY - EPISODES #01 - #60 (2024 - 2026)

THE DIALECTIC COMPENDIUM

How to Choose, How to Care, How to See, How to Connect, and WWhat Remains Human

Hosted by Jackson Dahl - Created by Gemini 4 Argon in Google Antigravity. Across sixty long-form
conversations and 1,237,997 spoken words, founders, philosophers, scientists, software designers, investors,
and writers sit across the table to examine what makes creative work and human institutions genuinely alive.
This compendium reads those sixty rooms not as isolated episodes, but as one sustained inquiry.

"All | want to say, he continued, is that the wonder is still there."

- Robert Irwin (Seeing |Is Forgetting the Nanme of the Thing One Sees), read al oud by Jackson Dahl in
Epi sode #24 (Linus Lee)

"Humanity shines. Thisis my north star. How can | get people talking about the stuff that makes their eyes
light up? In a world that increasingly wants to reduce all friction and automate everything -- including
ourselves -- humanity blazes brightly."

- Jackson Dahl, Lesson #25 from 25 Lessons from 25 Epi sodes of Dialectic

ARCHITECTURE OF THIS 115-PAGE EDITION
Five Thematic Parts, Fifteen Cross-Archive Essays, Jackson's Mirror & Sixty Episode
Dossiers

Pages 01-05: Title, Editorial Preface & Complete Table of Contents. - Pages 06-45: Parts |-V (15 Cross-Archive Essays,
Verbatim Voices, Topically Matched Episode Notes & 5 Competing Ideas Dialogues). - Pages 46-53: Part VI -- Jackson's
Mirror & Complete 25 Lessons from 25 Episodes. - Pages 54-113: Part VII -- Complete Reference Dossiers for All 60
Episodes (#01 Jason Liu through #60 Patrick Hsu). - Pages 114-115: Master Index & Source Accounting Colophon.

THREE DISTINCT SOURCE LAYERS PRESERVED THROUGHOUT

1. Verbatim Speaker Quotations: Verified strictly against the spoken speaker turns of the 60 transcripts, never conflated
with third-person show notes, and paired with episode numbers and recording timestamps.

2. Jackson Dahl's Written Corpus: All 604 numbered episode notes written by Jackson Dahl across Episodes #26-#58
plus all 26 entries (25 lessons + postscript) from 25 Lessons from 25 Episodes of Dialectic.

3. Editorial Synthesis & Competing ldeas: Fifteen cross-archive essays and five two-sided dial ogues that preserve
disagreement, nuance, and unresolved questions across guests.

Canoni cal Archive: https://dialectic.fm- Essays & Host Notes: https://jacksondahl.com dialectic

PACGE 01
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CONTENTS & EDI TORI AL PREFACE FRONT MATTER - PAGE 02

EDITORIAL PREFACE

Reading Sixty Conver sations as One Sustained | nquiry

A podcast archive is usually encountered chronologically -- one week and one guest at atime. Y et when all sixty
episodes of Dialectic are placed side by side, recurring questions emerge across seemingly distant disciplines.
Philosopher C. Thi Nguyen (#36) and designer Geoffrey Litt (#21) wrestle with the same tension between institutional
metrics and personal agency; investor Chris Sacca (#32), Stripe Press editor Brie Wolfson (#35), and psychol ogist
Adam Mastroianni (#58) each confront how weird, unlegible ideas survive before institutions know how to value them.

TABLE OF CONTENTS - PARTS | & Il (CHAPTERS 01 - 06)

PART | - HOW TO CHOOSE - AGENCY & SELF-KNOWLEDGE
How to Choose -- Finding Your Own Way -- Unfor ced Fit, Resisting Value Capture, and
Exploring Without a Map

Across sixty conversations, the hardest problem israrely a shortage of effort. It is spending a decade climbing a
prestigious ladder only to realize the daily work drains your life force -- or letting simplified institutional scorecards

Ch. 01 LovetheDaily Work, Not Just the Title - Adam Mastroianni p. 06
Unpack the mundane Tuesday-afternoon reality of a craft before you commit your life to itstitle; chronic reliance on
willpower is often awarning that you are living someone else's daydream.

Ch. 02 Resist Institutional Scoreboardsand 'Value Capture - C. Thi Nguyen p. 09
When rich, subtle personal values meet quantified institutional metrics -- grades, follower counts, net worth, or prestige
tiers -- the simplified scoreboard will quietly take over unless you actively defend your own game.

Ch. 03 Stay lllegible While You Explore - Henrik Karlsson p. 12
Treat your life and early work as an open-ended search through a labyrinth rather than a straight highway; premature
legibility locks you into the first local optimum that other people can easily categorize.

PART Il - HOW TO CARE - CRAFT, DESIGN & TOOLS
How to Care -- Making Thingswith Craft -- Creative Constraints, Honest Storytelling, and
Thinking Through Prototypes

Enduring objects and software are rarely born from committee specifications or polished slide decks. They emerge when
makers commit to clear constraints, pair physical or digital craft with atrue story, and treat the prototype itself asthe

Cch. 04 DefineYour Style Through Constraints - Steph Ango p. 15
Do not build for a faceless average. Choose sharp principles and deliberate boundaries -- whether open plain-text files or
aruthless creative deadline -- so your work retains a distinct human fingerprint.

Ch. 05 Pair Great Craft withaTrueStory - Joe Gebbia p. 18
Every enduring product is half material and half narrative. People spot hollow hype immediately, so anchor your
storytelling in the plain truth of why the object exists and how it fitsinto a human life.

Ch. 06 Think by Prototypinginthe Material - Che-Wei Wang & Taylor Levy (CW&T) p. 21
Stop polishing abstract renderings and theoretical plans. Real design intelligence only wakes up when you collapse the
distance between an idea and a working prototype you can hold, test, and break.
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TABLE OF CONTENTS - PARTS Il - VII FRONT MATTER -

TABLE OF CONTENTS - PARTS Ill - V (CHAPTERS 07 - 15)

PART lll - HOW TO SEE - PERCEPTION, CURIOSITY & TASTE
How to See-- Paying Attention & Borrowing Taste -- Close Observation, Borrowing Better
Taste, and Active Participation

Ch. 07 Practice Close, Generous Attention -TinaHe
Attention is the most scarce and sacred resource you possess. Whether editing awriter, studying a painting, or building a company,
looking with patient, loving care reveals truths that speed and cynicism miss.

Ch. 08 Collect Daily Cluesand L et Patterns Emerge - Charles Broskoski

Instead of forcing top-down theses, keep aliving archive of biographies, fragments, and recurring obsessions; when you notice
yourself repeating the same connections across years, your next body of work is aready taking shape.

Cch. 09 Participate Instead of Spectating -lan Rogers

Algorithmic feeds train us to become passive critics and ironic observers. Reclaim your agency by stepping onto the field --
making, performing, and risking first-hand aesthetic feeling before checking the consensus.

PART IV - HOW TO CONNECT - FRIENDSHIP, SCENES & TALENT
How to Connect -- People, Scenes & Friendship -- Writing to Find Y our People, Generous
Conversations, and Backing Outsiders

Ch. 10 Writeand Build in Publicto Find Your People - Henrik Karlsson

Y ou do not need a mass audience to transform your intellectual life. Publishing specific, unwatered-down work acts as a search
query across the world -- drawing the handful of kindred minds who share your exact questions.

Ch. 11 Build Generous Conversations and Real Friendships - Paul Scherer
Treat conversation, reading, and friendship as collaborative spaces of discovery rather than status competitions; great friends and
true scenes help you rediscover yourself while expanding what you believe is possible.

Ch. 12 Back Unorthodox People Before They AreLegible - Chris Sacca

Committees and consensus filters systematically reject high-variance talent. Progressin science, art, and enterprise depends on
individuals willing to recognize and shelter obsessive outsiders before the world understands them.

PART V - WHAT REMAINS HUMAN - AMBITION, SCIENCE & CARE
What Remains Human -- The Frontier & Human Presence -- | magination-Gated Work,
Empirical Humility, and the Irreplaceable Friction of Care

Ch. 13 Ask Bolder Questionsin an Imagination-Gated World - Patrick Hsu
When cognitive scaffolding and new tools compress ten years of training into one, incumbency loses its moat. Commit to infinite
games where the ceiling is set by the audacity of the questions you dare to ask.

Ch. 14 Pair Audacious Ambition with Empirical Humility - Patrick Hsu

Frontier science and enduring company-building are ninety-nine percent failure. Sustaining a multi-decade vision requires marrying
almost unreasonable confidence in the destination with ruthless honesty about what is actually working.

ch. 15 Automatethe Mechanical; Guard Human Presence - Nabeel S Qureshi

L et machines absorb instrumental drudgery, but never outsource the practices where friction, vulnerability, and personal care are
the entire point -- like a child's hand-drawn birthday card or a hard-won sentence.

PART VI & PART VIl - JACKSON'S MIRROR & ALL 60 EPISODE DOSSIERS (PAGES 46 - 115)
Part VI Jackson'sMirror: Notesfrom Acrossthe Table (3 Eras & 6 Question Archetypes)

Lessons 25 Lessonsfrom 25 Episodes of Dialectic (Complete Essay + Postscript #26)

Part VI I 60 Individual Episode Entries (#01 Jason Liu through #60 Patrick Hsu) - Core Models & Notes
Col ophon Cross-Archive Matrix & Source Verification Colophon
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CONTENTS - EPI SCDE DI RECTORY (#01 - #30)

PART VII DIRECTORY - EPISODES #01 THROUGH #30

Complete Episode Reference I ndex (Episodes #01 - #30)

#01
#02
#03
#04
#05
#06
#07
#08
#09
#10
#11
#12
#13
#14
#15
#16
#17
#18
#19
#20
#21
#22
#23
#24
#25
#26
#27
#28
#29
#30

Jason Liu - Operator - Core Model: Confidence isthe Memory of Success

Michael Dempsey - Investor - Core Model: Craft as Fighting Decay

Dan Romero - Founder - Core Model: Action Produces Information

Ava - Writer - Core Model: Personal Writing as Relational Beacon

TinaHe - Investor - Core Model: Attention as the Purest Prayer

ChrisPaik - Investor - Core Model: Root Systems vs. Crystalline Orgs

Toby Shorin - Researcher - Core Model: Post-Secular Brand Practices

Steph Ango - Operator - Core Model: Styleis Consistent Constraint & File Over App
Jacob Horne - Founder - Core Model: Positive-Sum Cultural Markets

Josh Wolfe - Investor - Core Model: Believe Before Others Understand

EugeneWei - Writer - Core Model: The Prisoner's Dilemma of Online Discourse
Che-Wei Wang & Taylor Levy (CW&T) - Designer - Core Model: Thinking Happensin Prototyping
Nabeel S. Qureshi - Founder - Core Model: High-Dimensional Reality & The Will to Care
Alex Zhang - Operator - Core Model: Long-L eash Patronage & Constraints

D.A. Wallach - Investor - Core Model: Relationships as the Non-Instrumental End

Anjan Katta - Founder - Core Model: High-Dimensional Subjectivity & Calm Computing
Alex Danco - Writer - Core Model: The Gift Economy Precedes the Market

Tom Morgan - Writer - Core Model: Curiosity as Synchronicity Compass

Henrik Karlsson - Writer - Core Model: A Blog Post is aLong Search Query

Yancey Strickler - Founder - Core Model: Bentoism & Creative Constellations
Geoffrey Litt - Designer - Core Model: Malleable Software

Nadia Asparouhova - Writer - Core Model: Memetic Scenes & Public Thinking
Tamara Winter - Operator - Core Model: Commissioning with Tacit Trust

LinusLee - Designer - Core Model: Bespoke Tools for the Grain of Your Mind

Reggie James - Founder - Core Model: Stepping Out of the Infinite Mirror

Cyan Banister - Investor - Core Model: The Fool's D rive (Intentional Drift)
Mackenzie Burnett - Founder - Core Model: Illegibility Early, Industrial Reality Always
Maxwell Meyer - Writer - Core Model: The Starship and the Road Trip

Billy Oppenheimer - Researcher - Core Model: The Daily Clue Index

David Senra - Creator - Core Model: 50-Y ear Monomaniacal Commitment
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CONTENTS - EPI SODE DI RECTORY (#31 - #60)

PART VII DIRECTORY - EPISODES #31 THROUGH #60

Complete Episode Reference I ndex (Episodes #31 - #60)

#31 GabeWhaley - Founder - Core Model: Spectacle as Trojan Horse (M SCHF)

#32 ChrisSacca - Investor - Core Model: Repair, Presence & Leaving the Arena

#33 TBPN (John Coogan & Jordi Hays) - Creator - Core Model: Business as Live Broadcast Sport
#34 RyoLu - Designer - Core Model: Collapse the Handoff (Code = Design)

#35 BrieWolfson - Operator - Core Model: Loving Attention & Internal Lore

#36 C. Thi Nguyen -Academic - Core Model: Value Capture vs. Striving Play

#37 Trevor McFedries - Founder - Core Model: Artists on the Cap Table

#38 Molly Mielke McCarthy - Investor - Core Model: Catalytic Belief in Fragile Potential

#39 Andrew Reed - Investor - Core Model: Calm Conviction in Outlier Compounding

#40 CharlesBroskoski - Founder - Core Model: Re-Walking Y our Persona Archive (Are.na)

#41 Henrik Karlsson - Writer - Core Model: Patience with Confusion in the Labyrinth

#42 CelineNguyen - Writer - Core Model: The Digital Garden vs. The Funnel

#43 Mario Gabriele - Writer - Core Model: Narrative as High-Bandwidth Compression

#44 Jared Weinstein - Investor - Core Model: Quiet Leverage & Ego-Free Service

#45 Nicholas Thompson - Operator - Core Model: Ultramarathon Pacing in Work & Life

#46  Nicole Seah (Nix) - Writer - Core Model: Embodiment Over Detachment

#47 Paul Scherer - Founder of Eigen - Core Model: Software as Social Catalyst (Eigen)

#48 Henri Stern - Founder - Core Mode!: Invisible Cryptographic Ergonomics (Privy)

#49 Jasmine Sun - Writer - Core Model: Insider Proximity, Outsider Independence

#50 Tyler Cowen & Nabeel Qureshi - Academic - Core Model: Routing Illegible Talent & Raising Aspirations
#51 Nan Ransohoff - Operator - Core Model: Advance Market Commitments (Frontier)

#52 Jack Conte - Founder - Core Model: Post-Chaos Endurance & Direct Patronage

#53 Zhengdong Wang - Researcher - Core Model: Empirical Intuition Inside Frontier Al

#54 lan Rogers - Operator - Core Model: Participation Over Spectating

#55 Dan Lilienthal & Jos Chayet - Founder - Core Model: Protecting the Fragile Unfinished Demo
#56 MilesGrimshaw - Investor - Core Model: Walking Back Down the Mountain

#57 Immad Akhund - Founder - Core Model: Irrational Effort & Product Velocity

#58 Adam Mastroianni - Researcher - Core Model: The Coffee Bean Test & Conversational Doorknobs
#59 Joe Gebbia - Designer - Core Model: 50% Foam, 50% Story & The Grandma Test

#60 Patrick Hsu - Researcher - Core Model: Imagination-Gated Science (Arc I nstitute)
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PART |: HOW TO CHOOSE -- FINDI NG YOUR OA\N WAY - CHAPTER 01 CHAPTER 01 OF 15

PART | OF V - HOW TO CHOOSE - AGENCY & SELF-KNOWLEDGE

How to Choose -- Finding Your Own Way -- Unfor ced Fit, Resisting Value Capture, and
Exploring Without a Map

Across sixty conversations, the hardest problem israrely a shortage of effort. It is spending a decade climbing a

prestigious ladder only to realize the daily work drains your life force -- or letting ssmplified institutional scorecards
overwrite what you actually care about.

CHAPTER 01 - PART I: HOW TO CHOOSE -- FINDING YOUR OWN WAY

Lovethe Daily Work, Not Just the Title

CENTRAL THESIS
Unpack the mundane Tuesday-afternoon reality of a craft before you commit your life to itstitle; chronic
reliance on willpower is often a warning that you are living someone else's daydream.

"When you ask them what they like to do, they're often like, "Ah, it'd be great to run a little coffee shop." So

| try to ask them -- if I'm feeling a little mischievous that day -- "All right, where would you get the beans
from? What kind of coffee maker do you want? Where would you locate it? How do you upholster the chairs?"
The point being that if you haven't thought about these things, if you don't enjoy thinking about these things,
you're not serious about opening a coffee shop. Thisis a daydream.”

- Adam Mastroianni - Ep. #58 - 57:50 (Figuring Qut What to Do, The Coffee Bean Test, and Unpacki ng
Adam s Day-t o- Day)

CROSS-ARCHIVE SYNTHESIS ESSAY

In our culture of hyper-optimization, willpower is worshipped as the ultimate virtue. We celebrate the founder who
dleeps four hours a night, the academic who grinds through ten-year tenure tracks, and the operator who forces
themselves through sheer discipline to hit arbitrary quarterly targets. Y et across sixty conversations on

Dialectic, the most original thinkers -- from psychologist Adam Mastroianni (#58) to essayist Henrik Karlsson
(#19, #41) and researcher Billy Oppenheimer (#29) -- question this premise. When Mastroianni talks to academics
who are miserable in their jobs, he notices that they often daydream about a romantic escape like opening a
neighborhood coffee shop. To test whether that desireisreal, he applies what he calls the Coffee Bean Test:

asking them where they would source the beans, what kind of espresso machine they want, where they would locate
the shop, and how they would upholster the chairs. If you do not enjoy thinking about those mundane operational
details, you do not actually want to run a coffee shop -- you just want an escape hatch from a prestigious title you
secretly hate.
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CHAPTER 01: LOVE THE DAILY WORK, NOT JUST THE TI TLE ESSAY & VERBATI M PASSAGES

CHAPTER 01 ESSAY (CONTINUED)

Guests from very different worlds -- government, sports research, and daily media-- end up testing ambition
against the same unit of time: an ordinary weekday afternoon. In Episode #44, Jared Weinstein -- who served in
the White House West Wing before becoming a venture partner -- warns of how easily institutional prestige
becomes a cage, noting that your calendar reveals the truth of your priorities long before your ego admitsit. In
Episode #29, researcher Billy Oppenheimer distills the antidote he witnessed alongside Rick Rubin and Ryan
Holiday into five words: 'The Work is the Win.' When the reward is external to the craft, you are always fragile;
when the Tuesday afternoon rep itself is what you are optimizing for, you become impossible to compete with.

How, then, do you distinguish between the necessary friction of mastering a craft and the toxic friction of a
misaligned life? Billy Oppenheimer (#29) pairs Mastroianni's Coffee Bean Test with musician Ben Gibbard's
adviceto 'get to boring': before you marry a career or apublic identity, look closely at the repetitive
Tuesday-afternoon tasks that make up ninety percent of the job. When Jordi Hays and John Coogan (#33)

describe producing a three-hour live show every single day, they compare it to a baker showing up each morning to
adjust the flour, yeast, and water temperature by tiny increments. In your own arena, you will gladly suffer through
the tedious parts -- the archival footnotes, the failed prototypes, the daily prep -- because the medium itself gives
you energy. In the wrong arena, even the victories feel hollow. Stop asking how to summon more discipline for a
path that drains you, and start asking which daily process you could repeat for ten years without needing to be
coerced.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 01)

"But what that person should see and like is how | actually spend my time, because it would look very boring. It's
more or less the same few things | do repeatedly, day after day, which | would imagine would get pretty monotonous
and frustrating if you don't really like doing those things."
- #29 Billy Oppenheiner - Tinestanp Ch. 00:52:51 (Billy's Book and Big Idea: "The Work is the Wn")

"The important thing is to feel alive and to have food on your table. They're not the same problem necessarily, but
| treated them as the same problem. | bundled that."

- #19 Henrik Karlsson - Tinmestanp Ch. 00:49:06 (Seeing Past Blindspots and Listening to Feedback the
World Gves Us)

"A baker getsto show up every day to make bread, but every single day they can change tiny little things. They
can change the temperature, the amount of yeast, or the amount of flour. When we think about making the show, the
product flows through all of us."

- #33 TBPN (John Coogan & Jordi Hays) - Tinmestanp Ch. 00:12:08 (Building a Media Busi ness when
Di stribution is not Scarce)
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CHAPTER 01 - JACKSON DAHL'S WRI TTEN NOTES PART | DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 01

Note #3 (#58 Adam Mastroianni): Effort isn't evidence of desire.

We learn what we like by watching what we do, so someone grinding out papers with Pomodoros and caffeine concludes, "
must really want to do it." It'd be so "convenient if what | like iswhat I'm already doing, what is prestigious, and what other
people would like me to do." Y ou can force yourself through the wrong work, "but not well." Even the right work has suffering,
but it's "negative emotions in the service of something.”

Note #11 (#30 David Senra): Your life'swork picksyou.
Find something you won't get bored of -- especially the traditionally boring parts of it. David enjoys the biographies other
people put down, not just the "best" ones. People maniacally obsessed with craft and service often end up wealthy, anyway.

Note #1 (#29 Billy Oppenheimer): The Work isthe Win.

Billy's big idea. In another form, viathe Bhagavad Gita: " you have the right to action, not the fruit of that action." Another:
utterly dedicated and utterly detached. Jerry Seinfeld: "all art is disguising work" and find the struggle you're comfortable
with.

Note #20 (#57 Immad Akhund): Timeisn't about time. It'sabout energy.

At hisfirst job, Immad showed up at 10 am, left at 4 p.m., and still went home exhausted. At his own startup, he worked 9
am. to midnight and felt energized. The question isn't how many hours you have but "am | doing things that give me
energy?"

IN THE ROOM - VERBATIM EXCHANGE WITH ADAM MASTROIANNI (#58)

When Willpower Masksa L ack of Joy

Adam Mastroianni reflects on his teenage dermatol ogist and why forcing yourself through a prestigious career without joy
leaves avisibletoll.

Jackson Dahl (56:10): "Not sparking joy." Adam Mastroianni (56:11): "Yeah, no joy there. So you can get through it, but not well.
Why do people keep doing it?"
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PART |: HOW TO CHOOSE -- FINDING YOUR OA\N WAY - CHAPTER 02 CHAPTER 02 OF 15

CHAPTER 02 - PART I: HOW TO CHOOSE -- FINDING YOUR OWN WAY
Resist I nstitutional Scoreboardsand 'Value Capture

CENTRAL THESIS

When rich, subtle personal values meet quantified institutional metrics -- grades, follower counts, net worth, or
prestige tiers -- the simplified scoreboard will quietly take over unless you actively defend your own game.

"Value capture is what happens when you have values that are rich, subtle, and developing, and then you are
put in an institution or a social setting that feeds you clear, simplified versions of those values, like a
metric.”

- C. Thi Nguyen - Ep. #36 - Ch. 23:37 (Value Capture: Incentives, Values, and the Coll apse of
Meani ng)

CROSS-ARCHIVE SYNTHESIS ESSAY

Why do thoughtful people enter a domain with rich, idiosyncratic motivations -- wanting to understand the world,
build something enduring with friends, or cultivate a scene -- and end up optimizing for a single glowing number on
a dashboard? In Episode #36, philosopher C. Thi Nguyen names this mechanism 'value capture.' Our genuine
values are subtle, qualitative, and hard to articulate; institutional and algorithmic metrics -- follower counts,

citation indices, AUM, valuation step-ups -- are crisp, portable, and immediately legible. When we adopt those

crisp metrics as convenient proxies, the proxy quietly colonizes our soul until we forget what we originally cared
about.
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CHAPTER 02: RESI ST | NSTI TUTI ONAL SCOREBOARDS AND ' VALUE CAPTURE' ESSAY & VERBATI M PASSAGES

CHAPTER 02 ESSAY (CONTINUED)

Thirteen episodes later, in Episode #49 (‘Close Enough to See Clearly"), writer Jasmine Sun explicitly reaches
back to C. Thi Nguyen's '‘Games: Agency as Art' to answer a defining question of the Al era: what remains worth
doing for its own sake? As Sun points out, a machine already beat the best human alive at Go, yet humans kept
playing -- because you play a game to exercise your own agency, not merely to produce a scoreboard output. She
keeps writing as Al improves for the exact same reason: because writing makes her smarter and kinder, and each
of us now has to decide what we would still do once a machine can produce the instrumental output faster.

Resisting value capture requires actively defending your own scoreboard. Molly Mielke McCarthy (#38) founded
Moth Fund around the distinction between ambition and agency: ambition, she observes, is doing thingson a
tracked path that will earn status or prestige, whereas agency is aligning with the game you actually want to play (a
contrast Jackson Dahl distills into a six-word note: 'Ambition plays their game. Agency playsyours.’). We see this
refusal across the archive: Eigen founder Paul Scherer (#47) drawing inspiration from Michael Ende's novel Momo
to resist gray-gentleman productivity metricsin favor of unhurried friendship; M SCHF founder Gabe Whaley (#31)
turning down scalable recurring revenue models whenever they threaten creative mischief; and investor Chris

Sacca (#32) reminding us that even when the world is throwing money at you, the only person who truly knows your
scorecard is you.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 02)

"Ambition is usually more like doing things on a tracked path that will get status or prestige. That was my core
thesis for Moth at the beginning: the difference between agency and ambition. | wanted to target people acting from
agency because | thought they were undervalued."

- #38 Molly Melke McCarthy - Tinmestanp Ch. 21:36 (Agency and Anbition)

"I think about this journey, and there was a time where everyone was throwing money at me. But no one realizes the
only person who really knows their scorecard isthem. | could sit here and give you the most well-intentioned career
advice ever, Jackson."

- #32 Chris Sacca - Tinestanp Ch. 01:57:47 (Chris's Life Chapters, Al, and Creative Qutlets)

"and God just says, uh, Jason, you're trying so hard to be a somebody. Let me give you the feeling of being a
nobody. And for like some moment | get the feeling of like nobody Ness and the world was like super light and like
everything was pleasant."

- #01 Jason Liu - Tinestanp Ch. 00:06:04 (Acid Story : Trying so hard to be a sonebody)
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CHAPTER 02 - JACKSON DAHL'S WRI TTEN NOTES PART | DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 02

Note #5 (#36 C. Thi Nguyen): Value captureiswhen the proxy becomes the purpose.
Rich motivations -- like learning, connection, or starting a podcast to share ideas -- collapse into simplified proxies like
GPA, likes, or subscriber counts. Simplified metrics offer us clarity, legibility, and scale, but strip away meaning.

Note #8 (#38 Molly Mielke M cCarthy): Ambition playstheir game. Agency playsyours.

Ambition chases status on ladders others built. Agency builds something that only needs to make sense to you. Molly isan
out-of-the-flow investor: playing a strange long-term game with no desire to compete for consensus deals. Y our path doesn't
need to be completely original, but you need to make sure you're playing for your own reasons.

Note #7 (#44 Jared Weinstein): Repot befor e prestige becomes a cage.

After the White House, Jared could have stayed in D.C. and compounded in the obvious direction. Instead, he chose
Stanford, Palantir, and the opportunity to build atiny New Y ork venture firm that did not yet look inevitable. The risk was
not stepping down; it was letting the last impressive room decide the rest of hislife.

Note #2 (#47 Paul Scherer): You stop racing the clock when you start playing your game.

Like many prodigious young people, Paul restlessly jumped around after leaving high school. The antsy-ness subsided once
he found the "thing." He still has short-term paranoia like any striver, but long-term, there's no question whether he should
be doing this.

IN THE ROOM - VERBATIM EXCHANGE WITH C. THI NGUYEN (#36)

How Grades, Likes, and Subscriber Counts Take Over

C. Thi Nguyen gives concrete examples of how institutional proxies quietly replace the original love of learning or connecting.
Jackson Dahl (Ch. 23:37): "The incentives and the values you were just talking about collapsing.” C. Thi Nguyen (Ch. 23:37):

"They take over. Value capture is what happens when you go to school out of an interest in learning and you get focused on GPA."
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PART |: HOW TO CHOOSE -- FINDI NG YOUR OA\N WAY - CHAPTER 03 CHAPTER 03 OF 15

CHAPTER 03 - PART I: HOW TO CHOOSE -- FINDING YOUR OWN WAY

Stay Illegible While You Explore

CENTRAL THESIS

Treat your life and early work as an open-ended search through a labyrinth rather than a straight highway;
premature legibility locks you into the first local optimum that other people can easily categorize.

"Imagine that we're moving through a giant labyrinth, a maze. It's not even like a normal labyrinth; it's
high-dimensional, going in a hundred dimensions at the same time. Inside this labyrinth, we're going to have
good artworks, good essays, good startups, and good research ideas.”

- Henrik Karlsson - Ep. #41 - 54:41 (Creative R sks, Constraints, and the Labyrinth: Eno, Von Trier,
Cage, and Herzog)

CROSS-ARCHIVE SYNTHESIS ESSAY

One of the most explicit, recurring threads across all sixty episodes of Dialectic is the tug-of-war between
illegibility’ and 'legibility.' Even the exact Situationist word 'd rive' -- an unplanned drift through a city where you
drop the tourist map and follow whatever street |ooks most alive -- surfaces independently in two different
conversations fifteen episodes apart. In Episode #26 (‘A Fool's D rive'), investor Cyan Banister argues that
intentional drift is how you stumble into portals that status-conscious peers miss. In Episode #41, Henrik
Karlsson literally takes hiskids on a'd rive' through the back alleys and construction sites of M lagawith asingle

rule: pick the most exciting direction and keep going, because the standard tourist map leaves out the back alleys
where discovery lives.
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CHAPTER 03: STAY | LLEG BLE WHI LE YOU EXPLORE ESSAY & VERBATI M PASSAGES

CHAPTER 03 ESSAY (CONTINUED)

Across the archive, a chorus of guests defend early illegibility as a shield for original thought: Nadia Asparouhova
(#22) treats illegibility as a deliberate tactic; Mackenzie Burnett (#27) warns builders to 'stay illegible until

you're ready to be interpreted by the world'; Molly Mielke McCarthy (#38) observes that people mistake illegibility
for confusion when it is often just quiet self-confidence kept private; and Nicole Seah (#46) reminds us that we do
not owe the internet a flattened, easily categorized version of ourselves.

Y et Dialectic also captures the exact moment where illegibility hits awall and must flip into legibility. In Episode
#44, Jared Weinstein recalls former Dialectic guest Chris Paik (#06) calling to say Thrive was making a mistake
passing on Twitch; Jared told him he had done a poor job articulating why -- because private conviction inside your
head cannot move a partnership until you make the thesis legible enough for others to board. Thirteen episodes
later (#56), Jared's Thrive partner Miles Grimshaw echoes that same tension between unarticulated instinct and
shared conviction. And in Episode #58, Adam Mastroianni completes the arc: incubate your weirdest hunchesin
private, then give your idea a crisp handle so the world can carry it.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 03)

"This goes back to the answer around illegibility versus legibility. After being illegible for such along time, it's
really uncomfortable sometimes to be legible and to be perceived and interpreted in these ways."

- #27 Mackenzie Burnett - Tinestanp Ch. 01:17:26 (Building Sonething That Takes on a Life of its
Oan)
"We agree that intentional idleness, intentional drift, isa very good thing. | think when you sit around and allow
yourself to wait, procrastinate, and feel all these horrible feelings that come along with boredom just to get an
epiphany of what you should be doing, that is self-destructive.”

- #26 Cyan Banister - Tinmestanp Ch. 01:32:51 (Boredom

"To that point, if you're thinking of your career over a decade or 15-year horizon, the thing you're working on today,
if you want a lot of upside, should feel a little weird. If you're in something that's pretty conventional or that smart
people or MBAs are joining, you might have a fine career from a stability standpoint."

- #03 Dan Ronero - Tinmestanp Ch. 01:37:01 (Dan's career arc, contrarian paths, distributed systens,
and creative destruction)
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CHAPTER 03 - JACKSON DAHL'S WRI TTEN NOTES PART | DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 03

Note #15 (#27 Mackenzie Burnett): Stay illegible until you'reready to beinterpreted by the world and
society at large.

Note #7 (#38 Molly Mielke M cCarthy): Illegibility is confidence kept private.

Uncertainty is not knowing yourself. lllegibility is knowing yourself and choosing not to display it publicly. "Thereisalot
more power that liesin that today than ever before because it has become the norm that you should publicize anything you
do."

Note #10 (#46 Nicole Seah (Nix)): You are allowed to beillegible.

Writer, investor, painter, reader, friend, technologist: Nicole does not force the selves into one clean, readable Linkedin
headline. Some identities arrive early, some go dormant, and some you harvest much later. Tend to your garden of selves
patiently.

Note #6 (#26 Cyan Banister): Intentional drift > boredom.

Cyan's mastered what the French call d rive, the act of intentional drifting. Rolling like a tumbleweed, wandering without a
fixed destination but with complete presence. Following signs. That randomness combined with attention allows you to see
incredible things. And if you're truly tuned into what you see, it's nigh-impossible to be bored.

CONVERSATION BETWEEN COMPETING IDEAS - PART |

When work feelslikeagrind, isthat a signal to quit or the price of mastery?

Position | (Adam Mastroianni (#58) & Henrik Karlsson (#19) -- The Unforced Fit Argument): "We look at what we do, and we
backfill that we must like doing that thing. If I'm working really hard to write scientific papers and I'm doing my Pomodoros and
drinking my caffeine, "l must really want to do it" is a reasonable inference from that."

Position |1 (David Senra (#30) & Immad Akhund (#57) -- The Radical Commitment Argument): "At the very bottom, he quotes
from abook on Vince Lombardi about commitment. It says the original Latin root for commitment meant "to cut” -- an incision.
Ho's point was that once you make a commitment, you cut away everything else. | think most humans are very scared to commit
Editorial Interpretation: The two positions reconcile only when separated by stage. Use Mastroianni's Coffee Bean Test to choose
which game is genuinely yours; once chosen, expect Senra and Akhund's total commitment inside the craft itself. Willpower isa
terrible compass for choosing a direction, but an indispensable fuel once the direction istrue.
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PART I1: HOWTO CARE -- MAKING THI NGS W TH CRAFT - CHAPTER 04 CHAPTER 04 OF 15

PART Il OF V - HOW TO CARE - CRAFT, DESIGN & TOOLS

How to Care-- Making Thingswith Craft -- Creative Constraints, Honest Storytelling, and
Thinking Through Prototypes

Enduring objects and software are rarely born from committee specifications or polished slide decks. They emerge when

makers commit to clear constraints, pair physical or digital craft with atrue story, and treat the prototype itself as the
medium of thought.

CHAPTER 04 - PART Il: HOW TO CARE -- MAKING THINGS WITH CRAFT

Define Your Style Through Constraints

CENTRAL THESIS
Do not build for a faceless average. Choose sharp principles and deliberate boundaries -- whether open
plain-text files or a ruthless creative deadline -- so your work retains a distinct human fingerprint.

"If you're not in love with the thing that you're making, how is anyone gonna love it? Soit's hard to fake that.
You have to be patient and choose things that you want to work on, that you really have the attention span
and curiosity to put that amount of attention to detail because you care so much about it, because you would
want that thing to be that particular way."

- Steph Ango - Ep. #08 - Ch. 01:04:32 ("In good hands" and caring nore than anyone el se)

CROSS-ARCHIVE SYNTHESIS ESSAY

In an erawhen generative tools make adding more words, more features, and more visual ornament virtualy free,
taste shifts from what you can generate to what you refuse to include. In Episode #08, Obsidian CEO Steph Ango
(Kepano) states the principle that became one of Dialectic's touchstones: 'Style is consistent constraint.’ At
Obsidian, choosing plain local Markdown files that a user can still open fifty years from now ('File over app") and

keeping the company tiny isn't alimitation -- it is the exact architectural constraint that gives the product its
soul.
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CHAPTER 04: DEFI NE YOUR STYLE THROUGH CONSTRAI NTS ESSAY & VERBATI M PASSAGES

CHAPTER 04 ESSAY (CONTINUED)

Watch how this same principle surfaces across completely different mediumsin the archive. In Episode #45, The
Atlantic CEO and ultramarathoner Nicholas Thompson reflects on both magazine editing and long-distance
running, observing that tight structural boundaries sharpen rather than restrict awriter's voice. In Episode #42,
writer Celine Nguyen points out how modest, bounded formats and low-cost constraints invite playfulness where
infinite blank canvases induce paralysis.

In product building, this discipline separates tools people merely tolerate from tools artists love. In Episode #55,
Dan Lilienthal and Jos Chayet of [untitled] explain how building an audio workspace used by both bedroom
teenagers and chart-topping producers required resisting every enterprise feature request that would clutter the
intimacy of an unfinished demo. And in Episode #34, Cursor's Ryo Lu reminds us that simplicity is never a
starting default -- you only earn an inevitable interface by stripping away everything that isn't aload-bearing
primitive.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 04)

"Remind yourself to ask that question: What can | remove? What can we remove? What's not contributing to the
thing?"

- #08 Steph Ango - Tinestanp Ch. 00:22:35 (Asking what can be renoved and maki ng i ncrenental
progr ess)
"So | feel like in the physical tool world or physical device world, it really wants to just do one thing really well. And
I think it also meansthat it kind of aligns with so many of the things that we try to do."

- #12 Che-Wei Wang & Taylor Levy (CW&T) - Tinestanp Ch. 00:40:39 (Tools: iPhone world, what nakes a
great tool, and design that optimzes for joy)

"The defaults when you receive your phone are that the ringer is on and that there's no Focus Mode on. Everything
is about this instantaneous ability for another hand to reach out and interact with you. What'sreally interesting
about that is that you then have to go in and set all of these barriersto protect your own attention, which isreally
interesting."

- #25 Reggi e Janes - Tinmestanp Ch. 00:16: 13 (Affordances, Software, Hardware, and Val ues)
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CHAPTER 04 - JACKSON DAHL'S WRI TTEN NOTES PART || DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 04

Note #5 (#34 Ryo Lu): Design ismaking thingstrue.

Not polish. Not more details. It's asking: what are the essential qualities of thisthing? And then making them better,
continually.

Note #3 (#49 Jasmine Sun): L ook for thetruth behind the meme.

Chinese memes about "work smell," 996, and "code farmers" are how a culture with heavy speech censorship channels real
anxiety about unemployment and nihilism. The "permanent underclass' meme is hyperbole too, but she reported it because
friends in San Francisco were making actual career decisions on it, convinced that without a frontier-lab job they'd be poor
forever.

Note #2 (#33 TBPN (John Coogan & Jordi Hays)): Discipline eliminatesinspiration as a bottleneck.
John and Jordi meet at 6:30am every morning to discuss before the live show. Mental muscles are warmed and arguments
are sharpened. The live performance looks "effortless" because they show up. John on writing the TBPN daily newsl etter:
"I've never had writer's block because I'm just transcribing the discussion we already had."

Note #8 (#35 Brie Wolfson): Tasteis more about appreciation than judgement.
Notice how things are made. Why this layout feels right. Why that transition lands. The world isfull of precious choices, and
the best connoisseurs and curators find joy amidst discernment.

IN THE ROOM - VERBATIM EXCHANGE WITH STEPH ANGO (#8)
How Five Principles Replaced All Company M eetings

Steph Ango explains how writing the Obsidian Manifesto gave his distributed team a self-governing decision framework built
around open, malleable files.

Jackson Dahl (Ch. 02:12:32): "It's hard for me to discern or separate this question from the "Where do you get your energy?" or
"What's your Novak Djokovic tennis ball you like to hit?" | think it's less deliberate, but because it's something that | find so
energizing, | have probably compounded something around pushing people and getting deeper into how they work -- the mechanics
of how they work. I'm sure there are other thingstoo." Seph Ango (Ch. 02:12:32): "If there's an option to make the thing malleable
and there's an option to make it non-malleable, we're always going to pick the malleable one. So, it's this decision framework that
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PART I1: HOWTO CARE -- MAKING THI NGS W TH CRAFT - CHAPTER 05 CHAPTER 05 OF 15

CHAPTER 05 - PART Il: HOW TO CARE -- MAKING THINGS WITH CRAFT
Pair Great Craft with a True Story

CENTRAL THESIS

Every enduring product is half material and half narrative. People spot hollow hype immediately, so anchor your
storytelling in the plain truth of why the object exists and how it fitsinto a human life.

"It was in this moment | realized that a product is 50% foam -- those CritBuns -- and 50% story. People
walked away owning the physical object, but they also owned the story. It was such an illuminating experience
to see that any object you have is just foam. It's just a glass.”

- Joe Gebbia - Ep. #59 - 14:24 (CritBuns & Wy Design is Half Story)

CROSS-ARCHIVE SYNTHESIS ESSAY

Why do so many technically superior products die in a basement while others reshape culture? In Episode #59,
Airbnb co-founder and U.S. Chief Design Officer Joe Gebbiatells the story of sitting in his post-RISD basement
in Providence surrounded by hundreds of unsold CritBuns seat cushions. The industrial design was finished, yet
nothing happened until he walked out of the basement into retail stores and learned how to bridge the

psychological chasm between a stranger and an unfamiliar object. 'That cushion,' Gebbia realized, 'is 50% foam
and 50% story.'
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CHAPTER 05: PAI R CREAT CRAFT WTH A TRUE STORY ESSAY & VERBATI M PASSAGES

CHAPTER 05 ESSAY (CONTINUED)

Builders and writers across very different mediums describe a similar tension between physical craft and narrative
context. In Episode #43 ('Reality is Story-Shaped'), The Generalist founder Mario Gabriele argues that narrative
is not cosmetic marketing painted onto afinished company after the fact -- human reality itself is story-shaped,
and founding myths are among the most durable, magnetic compression formats our minds possess. |n Episode
#30, Founders podcast host David Senra -- after reading hundreds of biographies of history's greatest
entrepreneurs -- notes how deeply great builders care about narrative clarity, because forcing a strategy into a
plain, repeatable story exposes every fuzzy assumption.

Even at the rebellious edges of internet culture and deep tech, the foam cannot travel without the frame. In

Episode #31, M SCHF founder Gabe Whaley shows how a mysterious drop turns a simple object into a participatory
cultural event that people share to express their own reaction. And in Episode #10, Lux Capital's Josh Wolfe
explainsthat in frontier science, a compelling narrative recruits the talent and capital that make the technical
breakthrough come true.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 05)

"My general philosophy on marketing is that people read bullshit pretty fast. If you bullshit, people will think you're
bullshit. A good way not to bullshit isto just tell the truth about what you're doing."
- #35 Brie Wl fson - Tinmestanp Ch. 21:44 (Craft, Substance, and Truth in Marketing)

"But you can know that the product is a thing and care about narrative and creativity and storytelling and brand, or
you can not care about those things. And | think if you don't care about those things, it's very hard to influence
culture and to build a brand that people love and to have trust with your customers.”

- #52 Jack Conte - Tinestanp 48:22 (Jack's First and Only Job, and Silicon Valley's Underval ui ng of
Creativity, Brand, and Storytelling (and Patreon))

"If | tell you something in a parable or a story, there's a reason that's the foundation of all our religions and
political systems. You need founding myths, and those just happen to be so much more durable and magnetic than
anything else we can come up with."

- #43 Mario Gabriele - Tinmestanp 7:37 (Start: Stories, Truth, Witing, and the Story Beneath the
Story)
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CHAPTER 05 - JACKSON DAHL'S WRI TTEN NOTES PART || DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 05

Note#1 (#43 Mario Gabriele): Storiesare how our mindstransmit truth.

Religions run on them. Political systems hold because of them. Mario says stories are "many orders of magnitude more
durable and magnetic than anything else we can come up with." It's not an objective redlity, it's a species-subjective one.
Our brains are wired thisway, so we'd best submit to it.

Note #14 (#52 Jack Conte): Some forms of capital don't fit the spreadsheet.

In tech, the product is the thing, and even Jack concedes that. But brand, narrative, creativity, and storytelling can matter
even when they don't show up cleanly in the P& L. Companies that only believe what they can cleanly attribute will struggle
to earn what Jasmine Sun ( Dialectic 49 ) calls other forms of capital: attentional, social, or cultural.

Note #12 (#53 Zhengdong Wang): Myth-making ispart of technical progress.

Al has powerful storiesfor attracting potential researchers: cure cancer, understand reality, join aworld-historical project.
But if researchers treat public storytelling as something beneath "real" work, they shouldn't be surprised when society
adopts other (doomer) stories they didlike.

Note #1 (#31 Gabe Whaley): The black box can be a storytelling tool.
"We're not necessarily trying to hide anything; it's because the mystery lends more to the imagination than reality ever
could."

IN THE ROOM - VERBATIM EXCHANGE WITH JOE GEBBIA (#59)

The Question That Lets Customers Tell the Story

Joe Gebbia recounts watching RISD and Design Boom visitors sell CritBuns to themselves -- and then repeat the origin story
to the next stranger in line.

Jackson Dahl (4:29): "Thisis a quote, | think, from a conversation with Tim Ferrissin 2018. Thisisyou: "Design is more than
just a product. It's more than just a digital experience. That cushion is 50% foam and 50% story." What do you mean?" Joe
Gebbia (13:03): "Then I'd be sitting there next to them, and | learned the most important question you could possibly ask in that
moment, which is simply: how do you see this product fitting into your life? People would go through: "Oh, my gosh. Well, at my
kids' soccer games, this would be great on the bleachers," or "I go camping all the time. I'd love to take thiswith me." "Oh, this
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PART 11: HOWTO CARE -- MAKING THI NGS W TH CRAFT - CHAPTER 06 CHAPTER 06 OF 15

CHAPTER 06 - PART Il: HOW TO CARE -- MAKING THINGS WITH CRAFT
Think by Prototypingin the Material

CENTRAL THESIS

Sop polishing abstract renderings and theoretical plans. Real design intelligence only wakes up when you
collapse the distance between an idea and a working prototype you can hold, test, and break.

"We never produce renderings for ourselves. We just go straight to prototyping. And the thinking happensin
prototyping. And | would say even the CAD tool, working in CAD isjust working in CAD to get to the

prototype.”

- Che-Wei Wang & Taylor Levy (CW&T) - Ep. #12 - Ch. 00:48:12 (Mking physical objects: a case for
prototypi ng and agai nst rendering)

CROSS-ARCHIVE SYNTHESIS ESSAY

Modern organizations love to divide creation into tidy, sequential handoffs: strategy writes a PRD, design draws
static mocks in a vacuum, and engineering implements the ticket. Across Dialectic's toolmakers and industrial
designers, that assembly line istreated as the enemy of great work. In Episode #12, Brooklyn hardware duo
Che-Wel Wang and Taylor Levy (CW&T) state their studio's operating rule: "We never produce renderings for
ourselves. We just go straight to prototyping. And the thinking happensin prototyping.' Until you hold the weight
of the pen or click through alive build, your brainis only guessing.
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CHAPTER 06: THI NK BY PROTOTYPI NG | N THE MATERI AL ESSAY & VERBATI M PASSAGES

CHAPTER 06 ESSAY (CONTINUED)

In software, this philosophy reaches its apex across a quartet of conversations: Geoffrey Litt (#21, 'Software Y ou
Can Shape), Linus Lee (#24, 'Engineering for Aliveness), Ryo Lu (#34, 'It's All the Same Thing'), and Henri
Stern (#48, 'Principled Enough to Be Pragmatic'). Ryo Lu -- having shaped Notion and now leading design at
Cursor -- argues that product, design, and systems engineering aren't separate professions: 'lt's al the same
thing." When you get close to the material and build malleable primitives, the right architecture emerges from
direct contact with reality.

In Episode #48, Privy founder Henri Stern describes how grand ideological theories about crypto infrastructure
quickly give way to pragmatism the moment areal developer tries to onboard usersin thirty seconds. And in
Episode #35, Brie Wolfson emphasizes that genuine tactile intuition for a medium only comes from putting in the
hands-on reps yourself.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 06)

"In my career as a professional product designer, the thing | hate the most is people wanting the design to be final.
"Where's the final version of this mock? If you don't haveit, | won't start building it." That doesn't make sense
because the first mock is never right. You have to keep building it."

- #34 Ryo Lu - Tinmestanp Ch. 01:10:33 (How Using Cursor Evol ves)

"This goes back to the original promise of computers: to let people create the ideal environment for themselves to
do their best work. There's some great thinking from pioneers like Doug Engelbart, who is known in a shallow way
for inventing the mouse, but in a deeper way, he invented the idea of computers as a way to augment human
intellect."

- #21 Geoffrey Litt - Timestanp Ch. 00:02:12 (Agency in a Digital Wrld and Geoffrey's Creative
Medi um  Sof t war e)

"Brian Armstrong has a line: "Action produces information." The sooner you have contact with reality, the better
your decision-making is going to be. There's always a balance because you don't want to ship a true MVP that
barely works, especially in consumer where there's a certain level of design and taste that you need.”

- #03 Dan Ronero - Tinestanp Ch. 01:29:53 ((Farcaster & Crypto Focus Ends) Product Market Fit,
Focus, and The |dea Maze)
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CHAPTER 06 - JACKSON DAHL'S WRI TTEN NOTES PART || DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 06

Note #2 (#34 Ryo L u): Get closeto the material

You learn by making, not planning. For software makers, that's code, at the most basic level. For creatives, it's testing
whatever medium gives feedback: clay, prototypes, rough cuts. Mocks and renders show possibilities. Prototypes show
reality.

Note #1 (#35 Brie Wolfson): Finger feel only comes from reps.
Craft comes from time spent at the ground level, close to the details. Y ou can't think your way there; you slug it out until
your hands know before your brain does. Eventually, that produces the taste we associate with unconscious competence.

Note #16 (#40 Charles Broskoski): Theinternet needs more artists building software.
Are.na's team comes from creative backgrounds, and Charles believes creative decision-making is harder to teach than the
mechanics of running a company. The internet would be more interesting if more people like that were building things.

Note #9 (#27 M ackenzie Burnett): Great tools let people engage with intellectual complexity instead

of completely avoiding it .

CONVERSATION BETWEEN COMPETING IDEAS - PART ||

Should softwar e be malleable clay that usersreshape, or an opinionated, finished
object?

Position | (Geoffrey Litt (#21) & Steph Ango (#08) -- Software as Malleable Medium): "I find it almost painful when people can't
change their surroundings, their environments, tools. Whenever | see someone fighting against the grain, unable to do the
creative work they want or unable to focus the way they want, because some tool in their life is either pushing aweird incentive
Position |1 (Joe Gebbia (#59) & CW&T (#12) -- The Opinionated, Finished Experience): "They never really are held to the same
standard of the private sector, and | think there's something wrong with that. | think it's an injustice to Americans."

Editorial Interpretation: Rather than splitting the difference into bloated 'customizable enterprise software,’ the strongest work in

the archive commits wholeheartedly to one pole: either build a quiet, rock-solid bicycle for the mind where users own the files
(#08, #21), or take total directorial responsibility for a frictionless human service (#59).
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PART 111: HOWTO SEE -- PAYI NG ATTENTI ON & BORROWN NG TASTE - CHAPTER

PART Il OF V - HOW TO SEE - PERCEPTION, CURIOSITY & TASTE

How to See -- Paying Attention & Borrowing Taste -- Close Observation, Borrowing Better
Taste, and Active Participation

Taste is not a static credential you display; it is an active relationship with reality. The writers, artists, and researchers

in these pages build their worldview by looking closely before theorizing, collecting small daily clues over years, and
stepping onto the court instead of spectating.

CHAPTER 07 - PART Ill: HOW TO SEE -- PAYING ATTENTION & BORROWING TASTE
Practice Close, Generous Attention

CENTRAL THESIS

Attention is the most scarce and sacred resour ce you possess. Whether editing a writer, studying a painting, or
building a company, looking with patient, loving care reveals truths that speed and cynicism miss.

"There's this quote from Smone Weil, " Attention is the purest form of prayer." | think about that almost

every day, especially in our day and age of the attention economy where our attention is always being
monetized by something."
- Tina He - Ep. #05

CROSS-ARCHIVE SYNTHESIS ESSAY

Early in the run of Dialectic, in Episode #05, investor and writer Tina He invokes philosopher Simone Well:
'Attention is the purest form of prayer. | don't think there is a more genuine expression of love than paying
attention to something.' She contrasts two ways of looking at the world borrowed from John Dewey: mechanical
'recognition’ -- where we slap a quick category label on a person or artifact so we can scroll past -- and open
'perception,” where we linger long enough to let the specific, unquantifiable texture of the thing surprise us.
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CHAPTER 07: PRACTI CE CLOSE, GENEROUS ATTENTI ON ESSAY & VERBATI M PASSAGES

CHAPTER 07 ESSAY (CONTINUED)

Thirty episodes |ater, that exact distinction resurfaces across multiple conversations. In Episode #35, Brie
Wolfson tranglates it into organizational craft: when a colleague rubber-stamps a draft, they have merely
recognized it; when they bring a'loving gaze' that catches the wobbly sentence and pushes you toward your best
voice, they make you better than you could be alone. One episode after Brie (#36), philosopher C. Thi Nguyen
returns directly to Dewey's contrast between recognition and perception. And in Episode #46, writer Nicole Seah
brings Iris Murdoch's concept of 'unselfing' into the room -- describing how paying close attention to beauty
outside ourselves quiets the anxious ego.

How do you train that perception when encountering a domain you don't yet understand? Multiple episodes point to
the same practice: borrowing the eyes of someone who already |oves the craft. In Episode #46, Nicole Seah
describes learning to appreciate unfamiliar art by looking through a trusted friend's sensibility. Four episodes

later (#50), Nabeel Qureshi describes developing taste by apprenticing yourself to people with deeper

discernment, explicitly citing former Dialectic guests Tamara Winter (#23, following people you admire into work
you don't yet understand) and Charles Broskoski (#40, trusting a friend's curiosity until your own perception
catches up).

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 07)

"You can spend years just watching all of these people | mentioned do things. At some point, | became the
commissioning editor of Stripe Press. When you get there, ideally, you can use this knowledge and this judgment
that you've accumulated over the years to make decisions about what to create or, in my case, what to
commission.”

- #23 Tamara Wnter - Tinmestanp 10:54 (Depl oying Your Taste)

"Yes, | totally believe that. That's why I'm a poser apologist. If you find yourself wanting so hard to associate
yourself with an idea, that means something... And if you're willing to be vulnerable to maintain that position, that's
already half the battle."

- #40 Charl es Broskoski - Tinmestanp 1:23:58 (In Defense of Posers)

"I've learned a ton from just reading Tyler's posts on various movies or books... It's amazing to watch the same

movi e as somebody else and they get way more out of it than you do. When you read that and then you go back to

the work, and then you kind of do this process again and again, you learn to get more out of the same thing, too."
- #50 Tyler Cowen & Nabeel Qureshi - Tinestanp 45:39 (Borrowi ng Judgnent & Critics)
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CHAPTER 07 - JACKSON DAHL'S WRI TTEN NOTES PART II'l DI ALOGUE

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 07

Note #12 (#50 Tyler Cowen & Nabeel Qureshi): Borrow better taste until it becomesyours.

Nabeel learned from Tyler by trusting his judgment before he understood it. As former guest Tammy Winter says, find people
you admire and follow them into work you don't yet understand. Or as Charles Broskoski reminds us: you can fake it 'til you
make it. Sometimes the first step toward liking difficult art is believing that someone ahead of you has found something

there.

Note #9 (#40 Charles Broskoski): In defense of posers.

If you find yourself wanting so hard to associate with an idea, that means something. Y our radar isfiring. Charlesisa
self-described poser apologist: faking it until you make it isjust pushing yourself outward. The vulnerability required to
maintain that position deserves respect, not ridicule. We all start somewhere.

Note #7 (#36 C. Thi Nguyen): Let the object lead.
Jerome Stolnitz says aesthetic vision steps back from goals and purposes, |etting attention rove freely and generously. Y ou
let the object show you what there isto love instead of filtering through your own agenda.

Note #3 (#35 Brie Wolfson): Loving attention beatsLGTM culture.
"L ooks good to me" means your work was skimmed. L oving attention means someone catches the typo, pushes back on lazy
phrasing, and makes your work sing. Most feedback is drive-by. Find the people who care enough to push you.

IN THE ROOM - VERBATIM EXCHANGE WITH BRIE WOLFSON (#35)

The Electrifying Gaze of L oving Attention

Brie Wolfson describes why high standards feel oppressive in alow-trust room -- and transformative when someone you respect
holds aloving gaze on your work.

Jackson Dahl (Ch. 1:00:37): "You used that phrase "loving attention™” several times, but the first time you used it, | thought |

heard "loving [ space] attention.” What a profound inverse. Of course, it's loving attention. There are people who love attention,
but what you are seeking is this very specific kind." Brie Wolfson (Ch. 1:00:37): "It's quite elusive to me, but even being close to
that sunis electrifying. I'm not good at generating that on my own. It takes the gaze of someone else."
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CHAPTER 08 - PART Ill: HOW TO SEE -- PAYING ATTENTION & BORROWING TASTE

Collect Daily Cluesand L et Patterns Emerge

CENTRAL THESIS
Instead of forcing top-down theses, keep a living archive of biographies, fragments, and recurring obsessions;

when you notice yourself repeating the same connections across years, your next body of work is already
taking shape.

"The collection of things happen first, or | notice that I'm saying the same ideas to people over and over.
That means |I'm thinking about something, and then there are other things in the world that remind me of that
thing. The life cycle in recent times has been that the frames come up, and then it shortly turnsinto an
essay."

- Charles Broskoski - Ep. #40 - 37:50 (Contextual Patterns and Channel s)

CROSS-ARCHIVE SYNTHESIS ESSAY

How do prolific thinkers consistently generate original connections without burning out? Across Dialectic, the
answer is amost never top-down brainstorming. Instead, guests describe a patient, bottom-up ritual of catching
tiny daily 'clues.’ In Episode #29 (‘Attuned to Clues), Billy Oppenheimer explains how working alongside Rick
Rubin taught him that creative breakthroughs begin by noticing what makes your ears perk up in a book or
conversation, writing it down on an index card for your future self, and letting time act as the filter.
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CHAPTER 08: COLLECT DAILY CLUES AND LET PATTERNS EMERCE ESSAY & VERBATI M PASSAGES

CHAPTER 08 ESSAY (CONTINUED)

Eleven episodes later (#40, 'Everything is Personal’), Are.nafounder Charles Broskoski describes the digital twin
of that practice. When you collect fragments, images, and links over ten years without forcing them into arigid
corporate folder hierarchy, ‘anything can be anodal point." Re-walking your own archive years later reveals the
hidden gravitational themes of your life that your conscious mind didn't even know it was tracking.

This sensitivity to clues shows up in venture investing and personal philosophy alike. In Episode #39, Sequoia
partner Andrew Reed describes how the decisive signal about an outlier founder often hidesin an unscripted detail
for those paying close attention. In Episode #18, writer Tom Morgan explores how following genuine curiosity
creates atrail of synchronicity, whilein Episode #41, Henrik Karlsson makes the case for deliberate
understimulation -- because if every quiet five-minute gap in your day is filled with a podcast or an algorithmic
feed, you will never hear the subtle clue knocking at the edge of your mind.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 08)

"I think the unsatisfying answer for a rationalist is feedback: the universe hasto tell you that it's the thing you're
supposed to be doing. That often shows up as synchronicity. When you do it, there are strange, meaningful
coincidences, or there'sa really strong response.”

- #18 Tom Morgan - Tinestanp Ch. 00:30:34 (Discovering Your Gfts)

"I need to know every single person that he studied, and then every single person they studied. You realize these
ideas started 200 or 300 years ago, and people are just repackaging and using them."
- #30 David Senra - Tinestanp Ch. 00:03:02 (Podcasts are Energy Transm ssion)

"Whenever | write in the notebook now, | always immediately go into the right pose where | am open, creative, and
willing to linger in confusion. In other mediums, likeif | open the Substack editor, Google Dacs, or an email, |
enter into different stances."

- #41 Henrik Karlsson - Tinmestanp 39:58 (Henrik's Notebooks, Personal Constraints)
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TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 08

Note #6 (#29 Billy Oppenheimer): Reading isadivining rod for hidden interests.
Joseph Campbell's line fits Billy's experience: a paragraph, name, or footnote grips his attention and a path appears that he

hadn't planned. Y ou can't predetermine what will capture your attention. All you can do is follow the clues when they appear.

Note #10 (#40 Charles Broskoski): Patterns evolve as you collect.

Charles uses Are.na channels to frame what he finds. It starts with 3 to 5 related artifacts. As he adds, the whole collection
means something slightly different. He uses these evolving containers as filters for his thinking, and over time, may even
crystallize into essays. Collecting is pleasurable; writing is where the decisions get made.

Note #5 (#41 Henrik Karlsson): The sprawl isthe progress.
Michael Nielsen told Henrik that if his essay is sprawling, he's halfway there. The frustration of incoherence is not the wrong
direction. It's the only way through the woods. (25:16)

Note #6 (#31 Gabe Whaley): Creativity can be engineered by hunting for inputs.

MSCHF schedules brainstorms and builds their own curriculum of reference material -- collecting stray ideas, outsider
references, and unrelated topics. Even daily routines become creative assets: public spaces, overheard conversations, or
the chaos of a commute are all sources of raw material.

IN THE ROOM - VERBATIM EXCHANGE WITH BILLY OPPENHEIMER (#29)

Hunting for Clues Across Biographiesand L etters

Billy Oppenheimer walks through his daily practice of reading biographies, |etters, and anthropol ogy to connect disparate
stories across centuries.

Jackson Dahl (Ch. 00:17:42): "You spend a lot of time looking for clues." Billy Oppenheimer (Ch. 00:17:42): "A lot of my clue
hunting is reading lots of biographies. | love journals of artists or collections of |etters of artists because | love reading about
and finding stories of creative people -- how they go about their work and how things came into existence."
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CHAPTER 09 - PART Ill: HOW TO SEE -- PAYING ATTENTION & BORROWING TASTE
Participate | nstead of Spectating

CENTRAL THESIS

Algorithmic feeds train us to become passive critics and ironic observers. Reclaim your agency by stepping
onto the field -- making, performing, and risking first-hand aesthetic feeling before checking the consensus.

"And it's also coming back to the beginning: are you an observer, a spectator, or a participant? There'sa
great feeling -- my girlfriend said, "I've got this PDF of these recipes and it's a nightmare. | can't find
anything." I'mlike, "Want me to fix that for you?" Two hours later -- also | asked what recipe app is good,
and she said the New York Times one -- two hours later, | cooked the New York Times."

- lan Rogers - Ep. #54 - 2:13:18 (Seeing Wat is Real, Confort Being Wong, Chasing Wat's Fun and
Cool )

CROSS-ARCHIVE SYNTHESIS ESSAY

Theinternet rewards spectatorship. It has never been easier to sit in the digital stands issuing three-star reviews,
dissecting other peopl€e's launches, and waiting for the ‘perfect’ moment to start. In Episode #54, lan Rogers --
whose career spans putting the Beastie Boys online in the 1990s, leading digital at LVMH, and serving as Chief
Experience Officer at Ledger -- traces everything he knows back to a punk rock hall in Indiana at age fifteen:

'‘Don't spectate. Participate.” Even sweeping the venue floor or booking the opening band teaches you more about
how culture works than a decade of commentary.
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CHAPTER 09: PARTI Cl PATE | NSTEAD OF SPECTATI NG ESSAY & VERBATI M PASSAGES

CHAPTER 09 ESSAY (CONTINUED)

Across the archive, two guests forty episodes apart independently repeat the exact same four-word sentence to
explain why participation works: 'Action produces information.' In Episode #03, Farcaster co-founder Dan Romero
shares 'Action produces information' as the core operating rule he learned alongside Brian Armstrong at Coinbase.
Forty episodes later, in Episode #43 ('Redlity is Story-Shaped'), Mario Gabriele reflects on how long he agonized,
deliberated, and asked for advice before launching The Generalist -- concluding with the exact same sentence:
'Action produces information.’

In Episode #52 ('Draw the Next Page’), Patreon CEO Jack Conte gives creators the operational corollary: when a
piece of work is stuck at a B-minus, agonizing over it for another month rarely makesit an A -- shipping it and
drawing the next page does. And in Episode #32, Chris Sacca explains why he avoids public-market investing: in
public markets you are merely a spectator, whereas in early-stage company building you get on the floor and shift
the odds.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 09)

"Part of my existential crisisis coming down to the notion of the act of creation and craft as maybe the solution
for the thing we were always looking for. Maybe that was the sour ce of the euphoric feeling we've had from the
beginning, because the virality and being able to control so much attention wore off."

- #31 Gabe Whaley - Tinestanp Ch. 00:44:59 (Enphasis on Craft and Objects Rather than Creating
"Lifestyle")

"Like, Craft isfighting against decay, or trying to continue to be better in a, in an infinite pursuit. And, in my work
| think about that, in my relationships | think about that, and then | think the, | get a lot of energy thinking about

that in terms of like mastering crafts that bring feelings to people.”
- #02 M chael Denpsey - Tinestanp Ch. 01:44:44 (Alife of Craft)

"The reason why writing and producing an output is so meaningful compared to note-taking in isolation is that you
evaluate all the ideas you've come across and what you care about in the world to come up with a conclusion. By
the time you finish, you have your conclusion."

- #42 Celine Nguyen - Tinmestanp 54:42 (Effectiveness, Tools & Process, and Letting Qutput Drive Your
Lear ni ng)
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TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 09

Note #1 (#54 |an Rogers): Don't spectate. Participate.

At fifteen, lan went to a punk rock show and realized Henry Rollins was standing to his left and a band he loved to hisright.
That isthe spirit of punk rock, and has motivated him throughout hislife: " Y ou are not a spectator who is meant to buy a
ticket and buy merch. Y ou are a participant who is meant to engage." He's reminded of Ted Nugent's line: "I've got news for
you. | don't watch anything. | do shit."

Note #8 (#33 TBPN (John Coogan & Jordi Hays)): Start with obsession, not opportunity.

TBPN didn't start with a deck or a business model. It started because two people couldn't stop talking about the business of
technology. The show is a natural extension of their offline friendship, and that's why they can podcast for 3 hours a day and
still want to hang out after. Good luck competing with that.

Note #3 (#36 C. Thi Nguyen): Game designer s sculpt your agency.
Games don't tell stories, they shape your action so that decisions and stories come out of you. Designer Reiner Knizia's
core insight: the scoring system tells players what to care about and what to want, making it it easy to act.

Note #20 (#58 Adam Mastroianni): Cowardiceis squirming. Courageisrelief.

Not knowing what's right feels different from knowing and hoping you won't have to do it. Dodging confrontation feels like
squirreling around, "just really hoping that you will not be asked to be brave." Accept the consegquences, and the freedom is
startling: ""Oh, nothing can hurt me. I've aready decided to die. That'sit. It's easy from here."

CONVERSATION BETWEEN COMPETING IDEAS - PART Il

Doestaste develop through high-volume shipping or slow, contemplative curation?
Position | (Jack Conte (#52) & Tina He (#05) -- Momentum and Public Shipping): "There's alot of people who think chaosis a
sign of failure or like something not working or like we've done something wrong and we have to fix this chaos. I'm post-chaos. |
accept the chaos of life and company building."

Position I (Celine Nguyen (#42) & Charles Broskoski (#40) -- Slow Accretion and Useless Study): "One thing I'm very
fascinated by iswhen it isimportant to go slowly or do things that seem useless or take way more time than needed. | remember
that Anne Carson quote, and | love it because she explains that the inefficiency of looking up trandations by hand is how you
Editorial Interpretation: Notice that Conte is diagnosing the paralyzed creator who hides behind preparation, while Nguyen and
Broskoski are diagnosing the extractive internet writer who strip-mines their reading for instant content. You need slow,
non-instrumental input (#40, #42) to have anything worth saying, and unprecious momentum (#52) once it is time to make.
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PART IV OF V - HOW TO CONNECT - FRIENDSHIP, SCENES & TALENT

How to Connect -- People, Scenes & Friendship -- Writing to Find Y our People, Generous
Conversations, and Backing Outsiders

No one does their best work in sterile isolation. Whether through a niche blog read by seventy kindred spirits, a

high-trust dinner table where friends help you rediscover yourself, or a patron willing to back an unpolished outsider,
creative courage is sustained by the company you keep.

CHAPTER 10 - PART IV: HOW TO CONNECT -- PEOPLE, SCENES & FRIENDSHIP
Write and Build in Public to Find Your People

CENTRAL THESIS

You do not need a mass audience to transform your intellectual life. Publishing specific, unwatered-down work
acts as a search query across the world -- drawing the handful of kindred minds who share your exact questions.

"Thinking back to it, at the point where | had maybe 70 subscribers, | was almost already filled out because
there are only so many people you can talk to. By the time | had 70 people who read my blog, there were five
really cool people among them, and some of them | still talk to. | would have been fine at that level. The big
life transition for me happened at 70 subscribers.”

- Henrik Karlsson - Ep. #19 - Ch. 01:31:12 (Enbracing, Being Seen By Strangers, and Finding Your
Corner of the Internet)

CROSS-ARCHIVE SYNTHESIS ESSAY

Why publish your thinking on the internet when algorithms reward rage-bait and |owest-common-denominator
listicles? In Episode #19, essayist Henrik Karlsson offers the reframing that became one of the most cited ideas
across the entire Dialectic community: ‘A blog post is avery long and complex search query to find fascinating
people.' If you sand down your prose to appeal to amillion casual skimmers, your search query returns noise; if

you write at the exact, uncompromising resolution of your real obsessions, the thirty people in the world who care
about the same weird problem will find you.
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CHAPTER 10 ESSAY (CONTINUED)

L ook across the writers and scene-builders on Dialectic and you see this search query working in real time. In
Episode #04 (‘Alive in Writing and in Love'), Substack writer Avaexplains that personal writing only resonates
when you risk emotional specificity rather than hiding behind detached analysis. In Episode #42 ('Nurturing Y our
Mind in Public’), Celine Nguyen describes treating her blog and newsletters not as a conversion funnel, but as a
hospitable garden where serious reading and intellectual life are shared with friends.

In Episode #22 ('ldeas That Infect'), researcher Nadia Asparouhova maps how high-trust intellectual scenesform
when writers send out these high-specificity signals and then pull the best respondents into smaller rooms. And in
Episode #58, Adam Mastroianni -- whose Experimental History newsletter reached tens of thousands of readers
after he walked away from traditional academic journals-- argues for writing in your real voice right now rather
than waiting until you have tenure or institutional permission. Waiting to be yourself means broadcasting a search
query for someone else's friends.

VOICES ACROSS THE ARCHIVE - VERBATIM SPEAKER PASSAGES (CH. 10)

"I'ma big advocate of the idea that putting out personal writing is one of the best ways in the world to meet friends,
partners, people you admire, work. It's unilaterally, | think, one of the most powerful things you can be doing."
- #04 Ava - Tinmestanp

"Having thisinfrastructure made it possible for people to self-organize in smaller groups on the internet.”

- #22 Nadi a Asparouhova - Tinestanp Ch. 00:09: 33 (The Last 10 Years of the Internet and Attention
Col | apse)

"I'd write my product takes and my strategy takes, and enough people liked them and read them that they
eventually involved mein better conversations, gave me more responsibility, things like that. But for me, writing is

aform of politics. It's a way to change the world, a way to meet people, to shift discourse.”
- #49 Jasmine Sun - Tinestanp 1:52:16 (Witing to Publish, Authenticity, and Art)
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TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 10

Note #2 (#49 Jasmine Sun): Admiretheworld for never ending on you.

Annie Dillard's line reminds Jasmine that almost anything can be interesting. She had no interest in peptides until a month
of reporting turned gray-market vials from Chinainto a story about medical distrust, biohacking, Reddit, ChatGPT, and
supply chains. Few things are boring, only insufficiently examined.

Note #11 (#42 Celine Nguyen): The essay isthe shot glass.
Before Celine published anything, she had all the books, the conversations, the ambitions. Writing was the thing that forced
them to cohere. Lifeisafield of corn and the essay isthe shot glass (Mary Karr).

Note #7 (#28 Maxwell M eyer): Good writing is fundamentally good description
Good writing paired with agood reader is two people thinking, even though they've never met one another.

Note #9 (#41 Henrik Karlsson): Livein the room alittle longer.

Each essay Henrik writesis aroom he gets to inhabit. While writing about his kids, he's a more present father. The project
works on him as much as he works on it. Publishing is throwing away the key to that room forever. Don't rush to leave.
(1:39:50)

IN THE ROOM - VERBATIM EXCHANGE WITH HENRIK KARLSSON (#19)

Trading Growth for Degrees of Creative Freedom

Henrik Karlsson explains why, once your work covers basic needs, the highest-leverage moveis trading away mass-market
growth to pursue deeper, stranger questions.

Jackson Dahl (Ch. 01:31:12): "I think you do an amazing job of writing about why blogging specifically, and Substack specifically,
are so powerful in the opposite way, in terms of enabling or empowering niche. You've called part of what you've tapped into a
"subterranean Internet,” which | think is a beautiful metaphor. Then, in your classic, iconic post on "A Blog Post is a Search
Query," you say you write to find your tribe. You write so that they will know what kind of fascinating things they should route to
your inbox." Henrik Karlsson (Ch. 01:31:12): "In five years, it's going to be a full year on Ingmar Bergman's diaries. It will come
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CHAPTER 11 - HOW TO CONNECT -- PEOPLE, SCENES & FRIENDSHIP

Build Generous Conver sations and Real Friendships

Treat conversation, reading, and friendship as collaborative spaces of discovery rather than status competitions; great
friends and true scenes help you rediscover yourself while expanding what you believe is possible.

"Great friends help you rediscover yourself, but they're also expansive in surprising and delightful ways. They add
new things."
- Paul Scherer - Ep. #47 - 10:35

What makes a conversation, an essay, or a product invite other people in rather than shutting them out? In Episode #58,
Adam Mastroianni contrasts 'giver' vs. 'taker' conversations and introduces the concept of conversational doorknobs:
offering generous, specific handles that another person can grab to open a new room of thought. When awriter or speaker
seals every paragraph airtight to prove how smart they are, the listener has nowhere to stand. Great communicators
deliberately leave an opening.

Forty-one episodes earlier, in Episode #17 ('Innovation Begins with Gifts), writer and Shopify/al6z operator Alex Danco
articulated a parallel principle from the world of product and essay craft: just as Betty Crocker discovered that instant
cake mix sold better when home bakers still had to crack afresh egg into the bowl, the best essays and tools |eave room
for the reader or user to participate and co-own the result. Innovation, Danco argues, begins as a gift that brings people
into a new arrangement.

This architecture of generosity runs through Tamara Winter's stewardship of Stripe Press (#23) and Nicholas Thompson's
reflection in Episode #45 on how a great book creates common ground between two minds. Even in software and protocol
design, Zora co-founder Jacob Horne (#09) and Eigen founder Paul Scherer (#47) describe building systems whose
purpose is giving people a catalyst to connect and riff on each other's presence in the real world.
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CHAPTER 11: BU LD GENEROUS CONVERSATI ONS AND REAL FRI ENDSHI PS VO CES & JACKSON DAHL' S NOTES

VOICES ACROSS THE ARCHIVE - CHAPTER 11

"The mark of a good pieceisthat | didn't know the end of it when | started it, and that | didn't know most of it when |
started it. | don't write fromtop to bottom; | write from the inside out."
- #58 Adam Mastroianni - 1:02:17

"You know, like, | think relationships are the only valuable thing. So, | think if you, if you don't think of relationships
instrumentally, but asthe end.”
- #15 D.A. Wallach - Ch. 02:14:04
TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 11
Note #19 (#43 Mario Gabriele): Gener osity isthe sign of true quality.
Not gradients. Not dark mode. Not the aesthetic preferences of a high-signal group. Real quality in a product or a piece of writing
is meeting someone where they are. Most things marketed as "delightful” just flatter the people already in the room.
Note #21 (#44 Jared Weinstein): Beafriend, first.
When Jared talks about legacy, he does not reach first for power, wealth, or institutional status. He wants to be remembered as a

friend who helped people become the best version of themselves, which is aremarkably soft answer from someone trained in very
hard rooms.

Note #18 (#50 Tyler Cowen & Nabeel Qureshi): Don't hit your quota on friendship.
Most people have fewer friendships as they age. Tyler aims for the opposite: keep the network alive, keep the group chats
moving, keep encountering people who expand your world. "No new friends" would be a tragedy.

Note #19 (#51 Nan Ransohoff): Making something together isan intimate act.

Nan read John & Paul as alove story: two people building things neither could have made alone. She thinks creative partnership
deserves some of the vocabulary we reserve for romance and that shared work may be the deepest form of friendship we have
little language for.
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CHAPTER 12 - HOW TO CONNECT -- PEOPLE, SCENES & FRIENDSHIP

Back Unorthodox People Before They Are Legible

Committees and consensus filters systematically reject high-variance talent. Progressin science, art, and enterprise
depends on individuals willing to recognize and shelter obsessive outsiders before the world under stands them.

"I don't want to invest in sociopaths. Sometimes you end up with them and think, "Oh, fuck, | misread these
signals." But Augustusis the opposite of that. We had dinner last night, and he's fucking weird. But that is at the
heart of his success. | wastold recently that one of our teammates was speaking at a fancy school, one of those
recruiting talks, and most of the questions he got were about Augustus.”

- Chris Sacca - Ep. #32 - Ch. 00:12:29

If you wait until an outlier has a Stanford degree, a polished pitch deck, and consensus validation, you are no longer
discovering talent -- you are buying an index bond at a premium. Across the investors, grantmakers, and talent scouts on
Dialectic, the highest-leverage intervention in human civilization is finding weird, spiky, high-slope people early and telling
them that their ambitions are too small. In Episode #50 (‘An Appetite for More'), economist Tyler Cowen and
builder-scholar Nabeel Qureshi dissect how Emergent Ventures has backed hundreds of unlegible young minds across the
globe simply by spotting abnormal curiosity and raising their ceiling.

Investors on the show often describe early-stage conviction in personal rather than quantitative terms, though each looks
for different signals. In Episode #10, Lux Capital co-founder Josh Wolfe defines his firm's ethosin five words: ‘Believe
before others understand.' When an outsider scientist or founder is still dismissed as eccentric, early belief acts as rocket
fuel. In Episode #39, Sequoia's Andrew Reed observes that true outliers often look unconventional on paper -- the very
traits that make a founder transformative in year five can look like unpolished spikiness in month one.

In Episode #38 (‘'The Art of Peopling’), Molly Mielke McCarthy describes hunting for 'moths' -- quirky, quiet missionaries
who spike in competency even when their polished storytelling is still weak -- while in Episode #56, Thrive Capital's Miles
Grimshaw frames early-stage investing not as passive financia selection, but as 'enlisting' alongside a founder before the
round even exists. In these accounts, early belief is not merely aforecast of future success; it changes what the builder is
willing to attempt.
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CHAPTER 12: BACK UNORTHODOX PECPLE BEFORE THEY ARE LEG BLE VO CES & JACKSON

VOICES ACROSS THE ARCHIVE - CHAPTER 12

"To think of yourself as agentic is counterproductive. It seems to me just a bad discourse, and people might do better
forgetting about it a bit and just ook for some people who are inarticulate and a bit illegible and see if you can
appreciate their virtues."

-- #50 Tyler Cowen & Nabeel Qureshi - 1:42:55

"It is the one who spikesin competency, but maybe storytelling isweak. | call that a moth: a quirky, quiet missionary."
-- #38 Molly Melke McCarthy - Ch. 5:14

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 12

Note #2 (#32 Chris Sacca): Go long on the weirdos

When his team overlooked a founder trying to makeit rain (literally) Chris sent them back immediately: "If we invest in normal
people, all thismoney is going to go away." Asymmetry lies on the frontier of crazy.

Note #3 (#56 Miles Grimshaw): Underwrite the person beforethe model.

Milesinvested in Cursor after getting rough numbers over dinner without ever receiving detailed revenue numbers. "It never
starts with a spreadsheet. It starts with that person, the future that they see.”

Note #6 (#39 Andrew Reed): Great founder s become unrecognizable.
The person he backed 10 years ago and the person running the company now are borderline different humans. Pedigree and |Q
matter, but the real signal is whether someone keeps growing as the stakes and complexity ramp.

Note #16 (#38 Molly Mielke McCarthy): Belief works best when it points outward.

Founders are taught to have enough faith to will their vision into existence. They're rarely reminded to worship anything outside
themselves. The result: a pressure cooker that makes it hard not to confuse yourself for God. Molly converted to Catholicism --
it gave her external focus, moral clarity, belonging to something larger. Which belief system makes you more of the person you
want to be?

COMPETING IDEAS - CAN UNORTHODOX, PARADIGM-BREAKING WORK SURVIVE INSIDE FORMAL INSTITUTIONS?

Editorial Interpretation: Both sides agree that traditional committee-driven bureaucracies stifle discovery. The real divide is whether
the problem you care about is concept-gated (where a solo writer or small scene outside institutions moves fastest, asin #58 and
#41) or infrastructure-gated (where you must build a new kind of high-trust institution, asin #51 and #60).
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PART V: WHAT REMAI NS HUVAN -- THE FRONTI ER & HUVAN PRESENCE - CHAPTE CHAPTER 13 OF 15

PART V OF V - WHAT REMAINS HUMAN - AMBITION, SCIENCE & CARE
What Remains Human -- The Frontier & Human Presence -- | magination-Gated Work,
Empirical Humility, and the Irreplaceable Friction of Care

As artificial intelligence and biological foundation models compress the cost of execution, the bottleneck shifts from
mechanical labor to the boldness of our questions -- and to protecting the human practices where meaning lives precisely in

CHAPTER 13 - WHAT REMAINS HUMAN -- THE FRONTIER & HUMAN PRESENCE

Ask Bolder Questionsin an Imagination-Gated World

When cognitive scaffolding and new tools compress ten years of training into one, incumbency loses its moat. Commit to
infinite games where the ceiling is set by the audacity of the questions you dare to ask.

"I think | learned about the importance of infinite games pretty early on. The reason | went and did a PhD was
because | wanted to do something really hard. | had no other good reason. | just felt | wasn't done with learning, |
wasn't done with research."”

- Patrick Hsu - Ep. #60 - 4:55

At the opening of Episode #60, Jackson Dahl poses athesis to Arc Institute co-founder and bioengineer Patrick Hsu that
crystallizes two years of Dialectic conversations: technology is rapidly making the world less capacity-gated and
dramatically more will-gated and imagination-gated. For decades, ambitious projects were bottlenecked by sheer manual
capacity -- how many lines of code ateam could type, how many wet-lab assays a grad student could pipette, or how many
documents a researcher could read. Today, as frontier Al models and programmable biology compress ten-step workflows
into a single afternoon, the limiting reagent is no longer execution capacity. It is having the boldness, taste, and scientific
imagination to ask a question worth answering.

L ook back across the archive and you can see this wave building across multiple disciplines. In Episode #53 ('Feeling the
Wave), frontier Al researcher Zhengdong Wang explains that even when all the individual tasksinside ajob can be
automated, the deeper work of choosing the right evaluation and pursuing open-ended questions remains stubbornly human.
In Episode #16 (‘A Sunrise Over Computing'), Daylight Computer founder Anjan Kattaimagines personal computers as
calm instruments that amplify human agency and creative expression rather than overwhelming our nervous system.

Meanwhile, in Episode #51 (‘Power Laws for Philanthropy'), Stripe Climate and Frontier head Nan Ransohoff demonstrates
what imagination-gated institution building looks like in the physical world: when a market for permanent carbon removal
didn't exist, asmall team didn't wait for governments -- they engineered a billion-dollar Advance Market Commitment to
pull the future forward. And as Nicholas Thompson notes in Episode #45, generative tools haven't replaced distinctive
human voice -- they multiply the reach of those who bring genuine vision and flair to the page.
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CHAPTER 13: ASK BOLDER QUESTI ONS I N AN | MAG NATI ON- GATED WORLD VO CES & JACKSON DAHL' S NOTES

VOICES ACROSS THE ARCHIVE - CHAPTER 13

"And | think the idea of being able to do this not just for really small genomes, but for, you know, things like
mammalian or eukaryotic genomes over timeis like a really fundamentally new paradigm for designing biology rather
than just observing it."

- #60 Patrick Hsu - 1:08:46

"It starts with an understanding that | think | know what the consensusisin a market, and then | try to find the varying
perception, the thing that other people aren't talking about. So it's almost like Sherlock Holmes, Curious Incident of
the Dog in the Night-Time, what's the sound you don't hear ?"

- #10 Josh Wlfe - Ch. 01:04: 07

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 13

Note #4 (#53 Zhengdong Wang): Zoomed out, research isjust choosing the eval.

Al models are becoming "this super laser that once you focusit on something, it will be solved." He thinks research resolves to
creating a new evaluation, with the rest just optimizing numbers. Even recursive self-improvement is "just some kind of
meta-search” that procrastinates the real question: what makes a good eval ?

Note #1 (#53 Zhengdong Wang): Follow questions whose endings you can't see.

Zhengdong enjoyed software internships, but after two or three months he could already see where it was going. Research felt
like a better long-term game because of its expansive aperture: "[1] really, really want to find the answer."

Note #5 (#50 Tyler Cowen & Nabeel Qureshi): Al makestheright handshake morevaluable.

Most people see Al acceleration and imagine replacement. Nabeel sees leverage. If the tools can automate output, the right deal
can unlock much more than before. The more powerful the machine, the more valuable the human act of choosing who to trust,
what to build, and where to point it.

Note #10 (#34 Ryo L u): Build bricks, not readymades.

Al isreally good at composing parts, so build great bricks. Agents without guidance reinvent the wheel, so give them consistent,
reliable materials to work with. Remember: There's no such thing as "the final design.”
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PART V: WHAT REMAI NS HUVAN -- THE FRONTI ER & HUVAN PRESENCE - CHAPTE CHAPTER 14 OF 15

CHAPTER 14 - WHAT REMAINS HUMAN -- THE FRONTIER & HUMAN PRESENCE

Pair Audacious Ambition with Empirical Humility

Frontier science and enduring company-building are ninety-nine percent failure. Sustaining a multi-decade vision
requires marrying almost unreasonable confidence in the destination with ruthless honesty about what is actually
working.

"I think science isreally hard, right? It's such a long journey and it's mostly failure. So if you don't have a way of
bringing the energy and the vibe and the vitality, it's going to be pretty miserable.”
- Patrick Hsu - Ep. #60 - 1:46:27

How do you psychologically survive at the frontier -- whether in biology, deep tech, or company building -- where 99% of
hypotheses fail and the default outcome is zero? In Episode #60, Patrick Hsu describes the paradoxical aloy required to
play infinite gamesin science: you must fuse 'deep insecurity' (the ruthless empirical humility to assume your pet
hypothesisiswrong and try to falsify it yourself before nature humiliates you) with 'sheer megalomania (the audacious
conviction that your team can cure complex human disease or bridge DNA to foundation models).

This tension between audacious atitude and humble contact with reality recurs throughout Dialectic's builder episodes. In
Episode #56 ('Back Down the Mountain’), Thrive Capital's Miles Grimshaw offers the visual metaphor of climbing up the
mountain to see the sweeping vista, and then doing the disciplined operational craft of walking back down the mountain into
customer details, unit economics, and edge cases.

In Episode #39, Sequoia's Andrew Reed describes why the hardest round is often the one right after you invest -- when
conventional metrics still ook murky and a partner must hold conviction without flinching. And as Maxwell Meyer (#28,
'Starships & Road Trips) and Immad Akhund (#57) remind us, once you stand close enough to people building at the
frontier and see their daily habits up close, ambitious work stops feeling mythical and starts feeling achievable.
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CHAPTER 14: PAI R AUDACI QUS AMBI TI ON W TH EMPI R CAL HUM LI TY VO CES & JACKSON DAHL' S NOTES

VOICES ACROSS THE ARCHIVE - CHAPTER 14
"It'sa lot of money to move, so it's not gonna ramp up immediately. That's gonna take time. And | think there need to
be capital allocators to help facilitate the deployment of capital."

- #51 Nan Ransohoff - 1:17:16

"It's actually not universal. | think the hardest round is the next round after you invest. It's actually quite
straightforward to invest seven years later when you have extraordinary conviction, and the company is marked up
eight times from when you invested, but they've grown the business 30-fold."

- #39 Andrew Reed - Ch. 47:31

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 14

Note #10 (#30 David Senra): Optionality doesn't pair with greatness.

Most of us can't focus on anything for very long. Even when we do, there will only be more options as success compounds. Those
who become the best in the world do not mistake the main thing.

Note #1 (#56 Miles Grimshaw): Thereward for reaching one summit isanother climb.

A coach sent Miles Camus' classic essay imagining Sisyphus happy. He's internalized it with regard to hisinfinite game as a
venture investor: "l love going back down and looking at new summits and going, 'Can we go do that one?"

Note #5 (#48 Henri Stern): The market getsthefinal word, so stop arguing with it.

Privy's first product lost by trying to convince devel opers to value something their own users didn't ask for. When every sale
feelslike pulling teeth, that's not a grit problem. It's the market telling you no.

Note #3 (#34 Ryo L u): Greatnessis emergent.

It only looks inevitable in retrospect. Y ou always start with shit. But because it exists, it can be improved. For Ryo, design feels
like shaping clay or finding David in the marble. Poke, prod, ship, and quality sharpensinto shape.
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PART V: WHAT REMAI NS HUVAN -- THE FRONTI ER & HUVAN PRESENCE - CHAPTE CHAPTER 15 OF 15

CHAPTER 15 - WHAT REMAINS HUMAN -- THE FRONTIER & HUMAN PRESENCE

Automatethe M echanical;: Guard Human Presence

Let machines absorb instrumental drudgery, but never outsource the practices where friction, vulnerability, and personal
care are the entire point -- like a child's hand-drawn birthday card or a hard-won sentence.

"Say your daughter draws you like a birthday card, right? That's always gonna be more important than she
generated one with Al."
- Nabeel S. Qureshi - Ep. #13 - Ch. 00:24: 05

As artificial intelligence drives the marginal cost of synthetic text, synthetic images, and synthetic code toward zero, what
becomes the scarcest resource in the world? When asked what remains scarce in an age of synthetic abundance, guests
repeatedly point to a quality that resists automation: care. In Episode #13 (‘'The Will to Care'), writer and Palantir alumnus
Nabeel S. Qureshi names the divide directly: there is something irreplaceable about sitting in a shed painstakingly
whittling a piece of wood or painting the back of the cabinet, and that element of human craft only becomes more precious
inthe Al age.

In Episode #15 (‘Serendipity & Systems)), musician and healthcare investor D.A. Wallach takes this argument to its
philosophical conclusion: let machines and algorithms handle every ounce of instrumental coordination, logistics, and
diagnostic pattern-matching they can -- precisely so human beings are freed for non-instrumental love, art, and treating
relationships as ends in themselves. Thirty-one episodes |ater, writer Nicole Seah (#46, 'Loving What is Real') urges an
internet-raised generation to risk real-world vulnerability and embodiment over curated digital fantasy.

In the final stretch of the sixty episodes, this commitment to the real becomes a moral imperative for builders. In Episode
#47, Eigen founder Paul Scherer argues that an algorithmically blended 'internet smoothi€e' of passive content can never
substitute for real human presence and friendship. In Episode #48, Henri Stern insists that technical architecture choices
carry real moral weight for users. And in Episode #54, lan Rogers delivers a closing reminder for anyone building on the
web: the algorithmic feed is not the whole world, and enduring quality compounds long after hype fades. Technology reaches
its highest purpose when it returns us, more awake and more generous, to the real room.

The Dialectic Compendium - Edited by Jackson Dahl p. 44 / 115



CHAPTER 15: AUTOVATE THE MECHANI CAL; GUARD HUVAN PRESENCE VO CES & JACKSON DAHL' S NOTES

VOICES ACROSS THE ARCHIVE - CHAPTER 15

"The things we can do right now that are scarce at The Atlantic -- or ideally that | could do in The Running Ground --
arewriting with a certain kind of individualistic style and flair. | writein a very specific way that | can't quite describe.
If you fed all of my essaysinto an Al, it still couldn't mimic it in a way that feels right.”

-- #45 N chol as Thonpson - 11:57

"Maybe one practical thing that | think would fall under thisthat's hard to state -- maybe one day we'll be able to state
it -- isjust a lot of jobs that potentially the tasks that make up the job could all be automated, but that even still it's
really hard to know before the fact how good an employee is going to be. Maybe jobs in the modern sense have only

-- #53 Zhengdong Wang - 19:28

TOPICALLY MATCHED HOST NOTES - JACKSON DAHL'S WRITTEN NOTES FOR CHAPTER 15

Note #6 (#53 Zhengdong Wang): Automating the tasks doesn't automate the job.

Humans have struggled to assess job performance since the pyramids ( "How many rocks did you place?' ). Every time atool
swallows the specifiable part, the job reforms around what's lft: judgment, purpose, even how much joy you bring your
colleagues. Automate the tasks and the work migrates to what the spreadsheet can't capture.

Note #1 (#47 Paul Scherer): Presenceisa sacred gift.

Paul's central influence is Momo , a 1973 German children's book about "time thieves' who steal people's attention in the name
of efficiency. The eponymous heroineis the best kind of friend because she listens with total attention, reminding us that this,
right now, is all we've got.

Note #1 (#49 Jasmine Sun): Look for clarity beforeyou judge.
Jasmineis anaturally judgmental person who decided she didn't like who that made her. She decided to focus on observation,
inspired by Sontag: "the critic'sfirst duty isto explain, not to evaluate."

Note #8 (#26 Cyan Banister): Humans are mechanical 99% of the time.

It's scary to think that most human beings sleepwalk through life, operating on autopilot, and reacting automatically to stimuli.
99% of the time, we don't know what we're doing. But in those rare moments of consciousness, mindfulness, and presence --
where we pay attention or make stuff happen -- we just might have free will.

COMPETING IDEAS - AS Al MAKES EXECUTION ABUNDANT, DOES IT LIBERATE HUMAN THOUGHT OR RISK HOLLOWING IT OUT?
Editorial Interpretation: The distinction that emerges across these conver sations is between instrumental tasks (where only the

verified result matters, such as screening protein sequences or digitizing paper forms) and constitutive practices (where going

through the friction changes who you are, such aswriting an essay, raising a family, or making art for someone you love).
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PART VI - JACKSON S M RROR HOST NOTES & RETROSPECTI VE

PART VI - ACROSS THE TABLE IN SIXTY ROOMS

Jackson'sMirror: Notesfrom Sixty Conversations

Across sixty episodes and 318,368 spoken words of his own, host Jackson Dahl has approached long-form
conversation not as content extraction, but as shared inquiry. Alongside the spoken recordings, his written archive
comprises 604 numbered episode notes across Episodes #26-#58 and his milestone retrospective essay, 25
Lessons from 25 Episodes.

THE ARC OF SIXTY CONVERSATIONS

Three Erasof Inquiry Across Episodes #01 - #60

Eral (Episodes #01-#20): High agency, seed-stage conviction, and early creative scenes (#01 Jason Liu, #08 Steph

Ango, #11 Eugene Wei, #19 Henrik Karlsson, #20 Y ancey Strickler). - Erall (Episodes #21-#40): Attention, games,
design craft, and philosophical wonder (#21 Geoffrey Litt, #26 Cyan Banister, #27 Mackenzie Burnett, #35 Brie Wolfson,
#36 C. Thi Nguyen, #38 Molly Mielke McCarthy). - Eralll (Episodes #41-#60): Science, institutions, and civilizational
tools (#41 Henrik Karlsson, #42 Celine Nguyen, #50 Tyler Cowen & Nabeel Qureshi, #52 Jack Conte, #58 Adam
Mastroianni, #59 Joe Gebbia, #60 Patrick Hsu).

SIX QUESTION ARCHETYPES FROM JACKSON'S INTERVIEW CRAFT

1. The Childhood Room & Formative Artifacts

Tracing aguest's sensibility back to the earliest forums, games, or obsessions that calibrated their sense of possibility.
2. The Tuesday Afternoon Test

Testing grand theories of ambition against the mundane, sensory texture of daily work.

3. The Cost of Legibility

Surfacing the quiet compromises builders and writers face when their strange instincts meet public scoreboards.

4. Holding the Honest Tension

Refusing easy synthesis when two genuine values -- speed vs. care, legibility vs. aliveness -- pull in opposite directions.
5. Friendship as Epistemic Infrastructure

Revealing the small scenes, group chats, and trusted peers behind seemingly solitary creative work.

6. The Closing Turn Toward Gratitude & Wonder
Ending conversations not on self-promotion, but on unfinished questions and what keeps the guest awake to the world.
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #01 - #04

COMPLETE WRITTEN ESSAY BY JACKSON DAHL - JACKSONDAHL.COM/DIALECTIC/25-LESSONS

25 L essons from 25 Episodes of Dialectic

L esson #01: Plant the seed.

I've spent much of my life evaluating seeds in my hands without any of them making contact with soil. | considered
variations of an interview show for along time, but always had too many ideas for what shape was needed before | could
start. With Dialectic, | finally relented (thanks to some strong encouragement from friends) and put a seed in soil. The
sprout isn't exactly what | had in mind, and that's the best part.

Lesson #02: Ther€e'sstill room.

I remember watching Y ouTube vloggers in the summer of 2013 and thinking, "this would be cool to try, but I'm surely too
late. YouTube is mature." Casey Neistat, David Dobrik, and Emma Chamberlain had not started creating videos.

MrBeast probably had afew hundred viewers. | felt the same about interview podcasts. One listener said this about the
show: "Dialectic has reminded me that it's still possible to build something strange & exciting in crowded places."

L esson #03: Y ou know what you need to do.

Strangely, afew people told me variations of this over the course of an extended period of exploration. It was frustrating
to hear but directionally true. Put another way: when you (1) have arunning list of people you'd like to interview some day
in your notes app for the better part of a decade, and (2) the most recurring pattern in your life is a compulsive desire to
meet interesting people and ask them questions -- well, perhaps you know what you need to do.

L esson #04: 1t'sabout the guests.

No matter how much | might try to convince myself otherwise, Dialectic's success is because of the guests | choose to
talk to. 75% of episode quality is the guest selection, at least. That means all my other effort is contributing to at most
25%!
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #05 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 2 OF 7 (LESSONS #05 - #08)

L esson #05: Follow the rabbit, socially.
Speaking of guests: many of them have come out of my research or conversations in prior episodes. Shockingly,
authentic, inspiring, and original people tend to know and admire each other.

Lesson #06: The well isinfinite.
Again--the world (and internet) is full of so many original people with all kinds of loose threads that can be pulled. Matt
Mullenweg once told me: Everyone's interesting. If you're bored, you're not asking the right questions.”

L esson #07: |llegibility can be a feature.
Mackenzie told me early on that there are benefits to illegibility, at least for atime. There will be atime to be legible,
but in the formative period of a project, let things beillegible and focus on your own curiosity, energy, and exploration.

L esson #08: L et the dots connect.

Despite Didectic'sillegibility and inconsistency of theme, patterns have emerged! As Steve Jobs used to say, the dots
connect in reverse. It's been fun to realize various "tracks' of ideas (tools, agency, slop and intention, culture and
taste, authenticity, etc) in hindsight.

#08
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #09 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 3 OF 7 (LESSONS #09 - #12)

L esson #09: L ead with curiosity.

Some peopl e have asked about my preparation process. For most guests, | just read and listen to as much of their
content as | can and write down the quotes and ideas that stand out. | don't think about through lines or questions or
themes. | just collect. Benjamin Labatut compares fiction writing to picking flowers up off the ground. After I've
collected a bunch of scraps, | synthesize and plenty of patterns emerge. But it starts with the inputs.

L esson #10: " Plans are worthless, planning ispriceless.”

All great craft combines rigorous preparation and skill with a certain looseness, almost a playfulness. Masters (like the
Coen Brothers) seem completely at ease, but that is built on a foundation of having "done the work." I've found myself
in aparadox, where the more preparation | do, the more tempted | am to cling to the plan. My best conversations are
those when | let go a bit and trust myself to really be there. To listen.

Lesson #11: Am | really listening?

Speaking of listening, as | have spent most of my life continuing to more deeply learn, true listening is a sacred and
remarkably difficult act. Most of my "listening" isin fact LARP, holding space for another until | can say the next thing
or--more insidiously--waiting for the first interesting bit | can launch off of. Kevin Kelly'srule of 3 hasit closer to right:
asking "is there more?"' two times shows how much more people have to say.

L esson #12: Presence creates magic.

There are lots of great podcasts that happen over video call, but for me, it has to happen in aroom with the person.
Some of thisis because of the length, and if | don't know someone well, meeting them where they are helps ease usin.
But more than that, there's just too many invisible parts of connection that happen in the real world that you can't get
when conversations are intermediated by bits.

#12
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #13 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 4 OF 7 (LESSONS #13 - #16)

L esson #13: Physical spaces shape us.

On the note of presence: I've been fortunate to talk to many guestsin their home or office. This creates an opportunity
to meet them where they are and shine alight on their authenticity. I'm hopeful to explore more of how space(s) can
shape the show.

L esson #14: Help people past their cache.

I'm keen to talk about pushing people past their "cache,”" or the default programming they've repeated. So many of our
conversations are sharing pre-articul ated talking points back and forth. The best conversations happen when both
parties go somewhere new, together. | aim to prompt people on domains | know they've spent alot of time pondering
within, and get them to color a bit outside the lines.

L esson #15: Jump into the deep end.

Matt observed that I, like Patrick O'shaughnessy (an inspiration), "jump in at 90mph..." which might catch some guests
alittle off guard, but leads more quickly to aricher discussion and sets the tone for the level of depth. | can't say |
started doing this consciously, but in trying to avoid the traditional "what's your story?" opening question, I've landed
here. It's also a good way to establish quick credibility.

Lesson #16: We all taketimeto settlein.

In contrast to the above -- and I've yet to solve this -- many of the episodes are at their best in the back half. This
should be obvious: great conversations take a bit of time to find their rhythm. Perhaps this simply means longer raw
conversations with more editing. Well see.

#16
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #17 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 5 OF 7 (LESSONS #17 - #20)

L esson #17: Niche at scale.

Despite the temptation for infinite reach, thisiswhat the internet is really about. Henrik calls a blog post a search

query. for finding your people. Dialectic has blown me away in the waysit's found people that resonate with me and the
people | tak to.

L esson #18: L et the world conspireto help you.
From world-class podcasters to unexpected internet friends and strangers, I've been blessed by the range of people who
have reached out to help Dialectic in small and huge ways. People want to help you when you're doing your thing.

L esson #19: There'snothing like writing.

(But please listen to my podcast). In seriousness, | love interviewing writers because of how great that medium is at
compressing someone'sideas. | like Alex Danco's framing of a collaboration between awriter and their readers, and how
ideas are shared as output of that. When | talk to writers, | feel privileged to help them expand their ideas and articul ate
them for other audiences.

L esson #20: Structurethe right accountability for your self.

Ben Thompson talked about his daily writing model and how he might never write a book because he needs the atomic
constraint to publish. Willpower can be overrated, and the right constraints underrated. | know that | will do the work to
prepare for an interview because | care so deeply about honoring the other person’s time and generosity to do it.

#20

The Dialectic Compendium - Edited by Jackson Dahl p. 51 / 115



PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #21 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 6 OF 7 (LESSONS #21 - #23)

L esson #21: Directing and editing is hard.

I now know why Sean Baker isarare breed. | struggle to materially cut content from the raw conversations, with afew
exceptions. It's definitely amuscle, but similarly, writing and editing require fundamentally different approaches. It's
tempting to be precious when you (co-)created the thing. Perhaps separate rolesis the ideal setup.

L esson #22: Make the thing you want.

| realize this advice has probably been overblown, but for good reason. | make a 2+ hour interview podcast with fairly
esoteric, nich-internet-famous guests, no consistent pattern of guest, no set category, with no video and overly-detailed
show notes and links. Many of the decisions haven't been hard because it's what I'd like to listen to.

L esson #23: 1deas and action.

I'll leave it to listeners to be the judge, but as much as | try to understand someone by way of their ideas, | aso try to
ground the conversations in the implications of those ideas. My favorite thinkers are those who have atight feedback
loop between thinking and doing.

#23
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PART VI - JACKSON S M RROR: 25 LESSONS FROM 25 EPI SODES LESSONS #24 -

25 LESSONS FROM 25 EPISODES OF DIALECTIC - PART 7 OF 7 (LESSONS #24 - #26)

L esson #24: 1t'sniceto try another mind on.

It'salovely experience to funnel your attention through another person's thoughts for alittle while. Biographies can do
this, but even autobiographies give you the export of someone else's (even the subject's) synthesis of their thinking. |
recommend deep-diving the available inputs and seeing what threads you find in the pools of a person's mind.

L esson #25: Humanity shines.
Thisismy north star. How can | get people talking about the stuff that makes their eyes light up? In aworld that
increasingly wants to reduce all friction and automate everything--including ourselves--humanity blazes brightly.

Postscript #26: HAVE YOU CONSIDERED VIDEO?

If you start a podcast, people (and by that, | mean literally every single person you talk to) will suggest that you do
video (and short form clips from it). More on that soon.

#26
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #01 JASON LIU - 2024-11-18

EPISODE #01 - 2024-11-18 - OPERATOR - 18,068 SPOKEN WORDS

Jason Liu -- The Freedom in Being Nobody

Transcript: https://dialectic.fmjason-liu - Episode Page: https://jacksondahl.conm dialectic/jason-liu

CORE MODEL - EPISODE #01

Confidenceisthe Memory of Success
Pessimism is playing life on hard mode for no reason; charge for accountability to outcomes, not hours of code.

"But | mean, the line | think about is like, confidence is the memory of success. And | think I'm finally old enough
to just have succeeded enough times at the things I've tried that the next time | try something, there'sjust not
much doubt.”

-- Jason - Episode #01 (Ch. 00: 14:20) -- Fear; Confidence is the nmenory of success
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Passage #1: 22:32 - Playing life on hard mode
"If you are a pessimist, you are just playing your life as a challenge run. For no reason." -- Jason

Passage #2: 14:20 - Fear; Confidence isthe memory of success

"So | don't need to be anxious about the flight or anything. But | mean, the line | think about is like, confidence is the memory of
success. And | think I'm finally old enough to just have succeeded enough times at the things I've tried that the next time | try
something, there's just not much doubt." -- Jason

Passage #3: 06:04 - Acid Story : Trying so hard to be a somebody

"I'm like thinking about my responsibilities as like in my family and to my partner at the time. And I, like my vision goes to white
and | see God. and God just says, uh, Jason, you're trying so hard to be a somebody. L et me give you the feeling of being a
nobody." -- Jason

Passage #4: 14:20 - Fear; Confidence isthe memory of success

"And it'slike, | don't know if it works that Because you don't actually know what you're gonna do then. And maybe now, like, the
memory of successis like, Oh, wow, like, future Jason's gonna figure it out, Because they'll have more information than current
Jason, s0." -- Jason

Passage #5: 01:23:30 - ELI5 RAG (Retrieval augmented gener ation)

"So ther€e's a, there's a couple of reasons why you might want to do arag. And alot of companies, you know, if you're a giant
company with tons of Slack messages and documentation and, and paperwork and contracts, Y ou have to do something that allows
LLM to search because you can't put it all into memory." -- Jason

CHRONOLOGICAL RECORDING CHAPTERS (23 CHAPTERS)

(0:00) Intro to Dialectic - (2:55) Brick laying vs. capital allocating - (6:04) Acid Story: Trying so hard to
be a sonebody - (9:20) Planning, judgenment, elasticity, and abundance - (11:28) Anbition and Trusting your
future self - (14:20) Fear; Confidence is the nmenory of success - (18:46) Conpoundi ng psychol ogy of risk taking
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #02 M CHAEL DEMPSEY - 2024-11-25

EPISODE #02 - 2024-11-25 - INVESTOR - 22,835 SPOKEN WORDS

Michael Dempsey -- The Craft of Investing in the Future

Transcript: https://dialectic.fm mchael-denpsey - Epi sode Page:

CORE MODEL - EPISODE #02
Craft as Fighting Decay
Conviction pushes markets into consensus quickly; true craft is fighting entropy and decay in an infinite pursuit.

"Like, Craft isfighting against decay, or trying to continue to be better in a, in an infinite pursuit. And, in my
work | think about that, in my relationships | think about that, and then | think the, | get a lot of energy thinking
about that in terms of like mastering crafts that bring feelings to people.”

-- Mchael - Episode #02 (Ch. 01:44:44) -- Alife of Craft
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Passage #1: 01:44:44 - A life of Craft

"Like, Craft isfighting against decay, or trying to continue to be better in a, in an infinite pursuit. And, in my work | think about
that, in my relationships | think about that, and then | think the, | get alot of energy thinking about that in terms of like mastering
crafts that bring feelings to people. And that's, hence the food and the art and the, | mean I'm terrible at art, but, and music." --

Passage #2: 08:37 - I nflection Points and seeing the present vs. predicting the future

"Highest consensus, lowest conviction. And so what that meansis that conviction pushes people into consensus quite quickly." --
Michael

Passage #3: 16:58 - " Post-science pr oj ects"

"And | think if you operate in that post science projecty time, you're implicitly saying that the world is going to change very
quickly, it's going to change more quickly than many people appreciate, Because you're taking something from a science project
and pushing it out." -- Michael

Passage #4: 49:46 - Fighting decay

"it'sal these things we've talked about of building futures we believe in, helping people fit within them, etc. and all | care about is
being really great at it, not the biggest. and | don't think about anything else besides that." -- Michael

Passage #5: 55:53 - Future shock: "timeis collapsing.”
"It's possible we fedl that way, but, or we say that, but | don't think that we will feel at any point in our lifetime that the world isn't
changing really quickly." -- Michael

CHRONOLOGICAL RECORDING CHAPTERS (17 CHAPTERS)

(0: 00) Technol ogy, Science, and Cultural Change - (08:37) Inflection Points and seeing the present vs.
predicting the future - (13:00) Being original and/or contrarian; what is "al pha" - (16:58) "Post-science
projects" - (21:54) Technological timng and false inflection points - (34:44) Heroes, Talent, El on, and Zuck -
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #03 DAN ROVERO - 2024-12-03

EPISODE #03 - 2024-12-03 - FOUNDER - 21,886 SPOKEN WORDS

Dan Romero -- Why Infor mation Should Flow on Protocols

Transcript: https://dialectic.fm dan-romero - Epi sode Page: https://jacksondahl.con dial ectic/dan-romero

CORE MODEL - EPISODE #03
Action Produces I nformation
The best tech doesn't win without distribution; get contact with reality as fast as possible on open protocols.

"Brian Armstrong has a line: " Action produces information.” The sooner you have contact with reality, the better
your decision-making is going to be. There's always a balance because you don't want to ship a true MVP that
barely works, especially in consumer where there's a certain level of design and taste that you need. But at the
sametime, if my Farcaster experience has indicated anything, you just need to get out there and figure out if

-- Dan - Episode #03 (Ch. 01:29:53) -- (Farcaster & Crypto Focus Ends) Product Market Fit, Focus, and
The | dea Maze
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Passage #1: 01:29:53 - (Farcaster & Crypto Focus Ends) Product Market Fit, Focus, and The |dea Maze
"Brian Armstrong has aline: "Action produces information." The sooner you have contact with reality, the better your
decision-making is going to be. There's always a balance because you don't want to ship atrue MV P that barely works, especialy
in consumer where there's a certain level of design and taste that you need. But at the same time, if my Farcaster experience has

Passage #2: 08:48 - Bring Your Own Algorithm (BYOA), RSS, Elon, and The News Channel-ification of Social
"We're just going to move to an erawhere you pick your newspaper, which | don't think is the worst thing. In aworld where some of
those networks are default open from an API standpoint -- Fediverse, Bluesky is built on a protocol called AT Protocol, Farcaster

-- you could build a client that sucksin information from all of them." -- Dan

Passage #3: 01:14:22 - The Future of Farcaster
"Frames V2 offers far more interactivity in the app. Y ou can think of it as an app within an app, with a big focus on allowing you to
complete an on-chain action or transaction as easily as possible." -- Dan

Passage #4: 01:37:01 - Dan's career arc, contrarian paths, distributed systems, and creative destruction

"To that point, if you're thinking of your career over a decade or 15-year horizon, the thing you're working on today, if you want a
lot of upside, should feel alittle weird. If you're in something that's pretty conventional or that smart people or MBAs arejoining,
you might have afine career from a stability standpoint." -- Dan

Passage #5: 02:00:24 - Politics, Populism, Going Direct, and the Podcast Era

"Whether that's true or not, who cares? If that's the perception, it's not a great situation. Regardless of whether everyone thinks
we're going to have this civic society with tough journalists, if media doesn't work like that, thereis no legal requirement that you
have to deal with people you don't like." -- Dan

CHRONOLOGICAL RECORDING CHAPTERS (21 CHAPTERS)

(01:39) W were pronised flying cars and all we got was 140 characters - (8:48) Bring Your Owm Algorithm
(BYQA), RSS, Elon, and The News Channel -ification of Social Networks - (35:54) The Field of Dreans Fallacy: If
You Build It, It Doesn't Mean They'll Come - (44:25) Status as a Service and Building the Home for Crypto

The Dialectic Compendium - Edited by Jackson Dahl p. 56 / 115



PART VI|: EPI SODE REFERENCE - EPI SCDE #04 AVA - 2026-10

EPISODE #04 - 2026-10 - WRITER - 18,388 SPOKEN WORDS

Ava -- Alivein Writingand in Love

Transcript: https://dialectic.fmava - Epi sode Page: https://jacksondahl.con dial ectic/ava

CORE MODEL - EPISODE #04

Personal Writing as Relational Beacon
The things truest to you are hardest to translate into a standard job description -- which is why they are worth doing.

"I feel incredibly comfortable at meetups or through all the things I've done through my Substack, just because |
really like my readers, it turns out. And that's been a really pleasant surprise. When | started writing my
Substack, | didn't really know who the reader was."

-- Ava - Episode #04
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Passage #1: 18:40 - M eeting stranger swho already know your inner life

"I feel incredibly comfortable at meetups or through all the things I've done through my Substack, just because | really like my
readers, it turns out. And that's been areally pleasant surprise. When | started writing my Substack, | didn't really know who the
reader was." -- Ava

Passage #2: 24:15 - Personal writing as a filter for kindred spirits

"And yeah, turnsout | really like them. I'm a big advocate of the idea that putting out personal writing is one of the best waysin
the world to meet friends, partners, people you admire, work. It's unilaterally, | think, one of the most powerful things you can be
doing." -- Ava

Passage #3: 41:10 - Navigating audience growth without losing intimacy

"It isreally complicated because | think it is natural. | want the Substack to keep growing. | want people to find my writing, and |
want to feel like I'm doing a good job. At the same time, because for me, in some ways, my Substack is also an outlet aswell as a,
it'sasmall business." -- Ava

Passage #4: 53:20 - Why everyone should publish their thinking online

"| feel like the thing | aways say to peopleis | would recommend putting writing online to anyone. Everyone should be keeping
some kind of personal blog. However, | would not recommend making aliving as awriter online to everyone. And | think the
distinction really is, do you want to think about distribution?' -- Ava

Passage #5: 1:08:45 - Avoiding cynicism in criticism and creative work

" She mentioned once that she used to be a poetry critic, and she had stopped doing it because it's so depressing to criticize

writing that people work so hard on that doesn't commercially sell at al. And | love poetry. | have alot of appreciation and love to
consume art that really isn't viable as a product on the market." -- Ava

CHRONOLOGICAL RECORDING CHAPTERS (21 CHAPTERS)

(1:09) What nakes for good writing & what Ava wites about - (5:49) Flow, Witing Practice, Consistency,

Commi t ment, and Mai ntenance - (14:08) Audi ence Consideration, Vulnerability, Sincerity, and Ava's Readership -
(26:30) Feedback Loops, Getting Better at Witing - (28:51) Distribution and Growth; Witing Online vs. Mking
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #05 TINA HE - 2024-12-26

EPISODE #05 - 2024-12-26 - INVESTOR - 17,091 SPOKEN WORDS

Tina He -- Internet Citizen and Philosopher in Action

Transcript: https://dialectic.fmtina-he - Episode Page: https://jacksondahl.conm dialectic/tina-he

CORE MODEL - EPISODE #05

Attention asthe Purest Prayer
Your career isn't about improving your taste; it's about improving your ability until your ability and taste align.

"Ther€'s this quote from Smone Weil, " Attention is the purest form of prayer.” | think about that almost every
day, especially in our day and age of the attention economy where our attention is always being monetized by
something.”

-- Tina - Episode #05
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Passage #1: 11:20 - Simone Well: Attention asthe purest form of prayer
"There's this quote from Simone Well, "Attention is the purest form of prayer." | think about that almost every day, especially in
our day and age of the attention economy where our attention is always being monetized by something.” -- Tina

Passage #2: 26:45 - Adversarial environmentsvs. open inquiry

"Obvioudly, it's not the perfect analogy by all means. But if you think about it in amore adversarial way, then yeah, maybe as
people start to see whatever alliance we form as a threat, and they want to have attention capture, they want to have ideological
capture on the internet, then whatever we say online would be exploited." -- Tina

Passage #3: 39:15 - Simplicity and coherence in enduring products

"I think it's simplicity and coherent. Simplicity is pretty more evident. And coherenceis like, you know, there is something
beautiful about going to a noodle shop and knowing what you're going to get. And that's, you know, and that going back to the idea
of taste and attention." -- Tina

Passage #4: 52:30 - Calibrating taste in people acr oss ear ly-stage teams

"My taste in people, and my ability to see what has worked and what has not -- especially having worked with some people that
have such arigorous thinking process -- | think that has really spoiled me in away that now, even 'til this day, | have such ahigh
standard for extremely crisp and clear thinking." -- Tina

Passage #5: 1:06:10 - Being a citizen of the internet befor e any city
"l would even maybe say | am first and foremost a citizen of the internet even before | was a New Y orker. But definitely | think
New Y orker isas close as it gets right now, at least in this moment in time." -- Tina

CHRONOLOGICAL RECORDING CHAPTERS (15 CHAPTERS)

(1:07) ldentity & Place: What Does it Mean to be Local? - (7:46) New York City - (14:24) Urban Design and
Evolution in Cities and Online - (19:03) Being a Citizen of the Internet & Sharing Yourself Online - (31:55)
Tina's Unique Path: from Conparative Literature & CSto VCto Crypto - (45:58) Station & Coi nbase: Wiy Econom c
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #06 CHRI'S PAIK - 2025-01-18

EPISODE #06 - 2025-01-18 - INVESTOR - 16,329 SPOKEN WORDS

ChrisPaik -- Intentionally in Search of the New

Transcript: https://dialectic.fm chris-paik - Episode Page: https://jacksondahl.com dial ectic/chris-paik

CORE MODEL - EPISODE #06

Root Systemsvs. Crystalline Orgs
Top-down companies are underground root systems chronically undervalued between product trees; laziness drives
tool leverage.

"Smultaneously, top-down companies are chronically undervalued in between product lines because the market
can't see the root structure under neath. The market can only see the trees that emerge from the ground. Before
FoaceX launched Sarlink, people could have said, "Well, how big is the space launch market?" And then all of a
sudden Sarlink is out there."

-- Chris - Episode #06
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Passage #1: 14:10 - Why top-down companies are undervalued between S-curves

"Simultaneously, top-down companies are chronically undervalued in between product lines because the market can't see the root
structure underneath. The market can only see the trees that emerge from the ground. Before SpaceX launched Starlink, people
could have said, "WEell, how big is the space launch market?' And then all of a sudden Starlink is out there." -- Chris

Passage #2: 28:35 - Discounting consensus product announcements

"If you're a public market investor, | think you basically have to discount every single new product announcement of any
bottom-up company. Simultaneously, top-down companies are chronically undervalued in between product lines because the
market can't see the root structure underneath.” -- Chris

Passage #3: 42:50 - I nside top-down vs. bottom-up product cultures
"If you are working at a top-down company, there are constantly new product initiatives. | would maybe conceptually think about a
top-down company as aroot system underground, where trees grow up fromiit." -- Chris

Passage #4: 56:15 - Shipping across multiple product lifecycles

"One characteristic of top-down companies is that they ship many products over their lifetime. What are some examples of
top-down companies that we know? Apple, Tesla, SpaceX, Amazon. These are founders that had a vision of the way that the future
could, would be, and relentlessly execute on products to move towards that future." -- Chris

Passage #5: 1:12:40 - Palpable value creation as a catalyst for founders
"The explosiveness of value creation, when it is palpable, certainly inspires alot of people to start companies. But | would argue
that the vast majority of people start companies with the hope that they are ultimately the best product.” -- Chris

CHRONOLOGICAL RECORDING CHAPTERS (26 CHAPTERS)

(01: 08) What does it nean to be intentional ? - (05:21) Good Explanations - (07:28) Sharing explanations and
thinking publicly - (14:45) Pendulum Theory - (22:14) The efficient market hypothesis - (27:34) Top-down vs.
bottom up thinking and conpanies - (48:09) First-to-nmarket vs. best-to-market - (55:44) Cost of capital and
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #07 TOBY SHORIN - 2025-01-28

EPISODE #07 - 2025-01-28 - RESEARCHER - 15,680 SPOKEN WORDS

Toby Shorin -- The Shapes of Culture

Transcript: https://dialectic.fmtoby-shorin - Episode Page:

CORE MODEL - EPISODE #07
Post-Secular Brand Practices

Society has never been secular; real meaning requires alived moral practice, whereas over-institutionalizing kills the
sauce.

"If you look at what Brian Johnson is doing, you can see quite clearly that people are very comfortable having
people tell them what to do, how to believe, and how to be. That's not the only example.”
-- Toby - Episode #07
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Passage #1: 19:30 - Practices vs. brands: fulfilling the moral premise

"Well, for one, when the basisis apractice, you can fulfill the moral premisein away that the brand could never fulfill for you.
This gets back to what | was saying about how the retailer, when the retailer has more power in the brand ecosystem now because
the brand doesn't actually fulfill its practice by selling you ashoe." -- Toby

Passage #2: 1:01:08 - Why society has never actually been secular
"[01:01:08] Okay, society has never been secular. | think that's the starting place for understanding alot. When you engage with
this romanticist stuff, you can see how alot of thingsin our world exist in away that's very morally coded." -- Toby

Passage #3: 1:12:40 - Somatic and communal practices as moral containers

"There are many other practices, from somatic trauma healing stuff that absolutely has amoral orientation to it, which we can get
into, to more directly spiritually coded stuff, whether that is the more spiritual versions of yoga, Kundalini yoga perhaps, or
transcendental meditation or breath work, whatever it is." -- Toby

Passage #4: 1:21:15 - Dissolving boundaries and the sear ch for transcendence

"'Something about dissolving boundaries or the movement of merger. There's something there, and thisisjust a hypothesisthat |
have. | would already want to warn away the people who think that you can turn authentic relating practices or circling into a
religious system." -- Toby

Passage #5: 1:26:50 - How shared daily practices anchor meaning

"And then finaly, there's practices. We've kind of been talking about practices and what they are. They're actual body practices
that people do. Maybe to touch on the individualism point for a second, | don't think that body practices, although they're
something that people individually do, also tie people together." -- Toby

CHRONOLOGICAL RECORDING CHAPTERS (18 CHAPTERS)

(02: 26) Post-Authenticity & Romantic-Era |ndividualism- (10:08) Squad Wealth: a seed of collectivism-the
collective as the atomc unit - (14:40) Oher Internet - (18:45) Life after lifestyle, headl ess brands, and new
forms of collective beliefs, cults, and religions - (30:55) Toby's pivot away digital to physical social forns;
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PART VI|: EPI SODE REFERENCE - EPI SCDE #08 STEPH ANGO - 2025-02-03

EPISODE #08 - 2025-02-03 - OPERATOR - 27,713 SPOKEN WORDS

Steph Ango -- Tools for Amplifying Our Light

Transcript: https://dialectic.fm steph-ango - Epi sode Page: https://jacksondahl.con dial ectic/steph-ango

CORE MODEL - EPISODE #08

Styleis Consistent Constraint & File Over App
Build tools primarily because you want to use them yourself; store knowledge in durable plain text for your stadium of
selves.

"If you're not in love with the thing that you're making, how is anyone gonna love it? So it's hard to fake that. You
have to be patient and choose things that you want to work on, that you really have the attention span and
curiosity to put that amount of attention to detail because you care so much about it, because you would want that
thing to be that particular way."

-- Steph - Episode #08 (Ch. 01:04:32) -- "In good hands" and caring nore than anyone el se
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Passage #1: 01:04:32 - " In good hands' and caring morethan anyone else

"If you're not in love with the thing that you're making, how is anyone gonnalove it? So it's hard to fake that. Y ou have to be
patient and choose things that you want to work on, that you really have the attention span and curiosity to put that amount of
attention to detail because you care so much about it, because you would want that thing to be that particular way." -- Steph

Passage #2: 01:56 - Constraints and Style

"l don't put "last edited” or "versions' or anything like that. | just don't care about the continuity of it. I'm trying to make each
one really good. Oftentimes what happensis I'll write anew essay and | try to link very profusely to other essays, because they
all kind of build on each other." -- Steph

Passage #3: 38:52 - Using Obsidian makes Steph better at building Obsidian

"I think, going back to the earlier topic of building something for yourself, if you really care about that, you have to make sure
that it remains true even as the thing grows. It's really hard. It's really hard to keep working on it. Just think about any startup,
like, that you use their product.” -- Steph

Passage #4: 38:52 - Using Obsidian makes Steph better at building Obsidian

"I think that if you're interested in building something that you want to use, and you also imagine yourself doing this for along
time, which is not a prescription whatsoever. Lots of great companies get built, and then they get sold, and then people move on."
-- Steph

Passage #5: 22:35 - Asking what can beremoved and making incremental progress

"Remind yourself to ask that question: What can | remove? What can we remove? What's not contributing to the thing?
Oftentimes, when you're writing an essay or you're building an app or you're working on something, some of the prior first draft
stuff ends up sticking and staying into the final thing." -- Steph

CHRONOLOGICAL RECORDING CHAPTERS (22 CHAPTERS)

(1:56) Constraints and style - (11:51) Aggressively planting creative seeds but being patient for themto grow
- (17:42) Stadium of past and future selves - (22:34) Asking what can be renoved and nmeki ng i ncrenental
progress - (28:47) Building a product and conpany (Obsidian) with the "constraint" of ideology and principles -
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PART VI|: EPI SODE REFERENCE - EPI SCDE #09 JACOB HORNE - 2025-02-18

EPISODE #09 - 2025-02-18 - FOUNDER - 26,823 SPOKEN WORDS

Jacob Horne -- Marketsfor What M atters

Transcript: https://dialectic.fnljacob-horne - Episode Page:

CORE MODEL - EPISODE #09

Positive-Sum Cultural Markets

The ad model incentivizes hijacking attention; onchain markets let creative artifacts find non-zero price discovery
directly.

"Right now, the ad model incentivizes hijacking attention and capturing it, and you don't actually have to convert
that into anything else.”

-- Jacob - Episode #09 (Ch. 00:47:52) -- Speaking to potential concerns and meking a case for
expensive information: creating the incentive to produce nore durable and useful information
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Passage #1: 02:17:55 - Patronus Problems

"Patronus problems are problems that you think someone else is going to solve for you, but it ends up being yourself. This came
from the end of one of the first eras of Zora, where that whole instance and everything about it just died. One of the things that |
thought was wrong was the idea that if you build an open protocol with the right incentives, platforms will just magically start

Passage #2: 28:30 - Why Do We Want Marketsfor Attention?
"We want markets for attention because that is the most open and transparent way to navigate how to make sense of this
information. Right now, we default to algorithms that we have no sense about how they work." -- Jacob

Passage #3: 37:08 - A coin for every piece of content: prediction marketson attention

"Thisis getting to the attention market thing. Another way you could describe that is a prediction market on attention. | think
there are attention markets. Y ou can come at it from the attention market aspect, which islike you are purely just playing that
prediction market game." -- Jacob

Passage #4: 56:00 - Al: Market Data as an input for for Models
"Where should we form markets around these so you can start to decentralize and open it up? But to address the original question
of how markets will pair with Al creation, | think it's about helping us pay attention." -- Jacob

Passage #5: 42:49 - Investing in People or " Creator” /" Social" Tokens

"l don't think that's going to work. There have been so many attempts at it currently. But if you imagine that every piece of
content that they're now constructing or producing is on chain, and we've got a market that's trading the attention or the
information value of that piece of content, you can then start to bundle them." -- Jacob

CHRONOLOGICAL RECORDING CHAPTERS (36 CHAPTERS)

(3:03) Obsession with Menes: How do you get people to organi ze? - (8:46) The Mene and the Menp via Bal aji
Srinivasan - (11:32) Three Fundanmental Questions: Wrds, Mney, Laws - (12:39) The Mdwit Menme and ot her
Favorites - (15:55) What nekes nedia and information valuable? - (19:26) Zora, Tokenized Media, and Information
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #10 JOSH WOLFE - 2025-02-24

EPISODE #10 - 2025-02-24 - INVESTOR - 16,732 SPOKEN WORDS

Josh Wolfe -- Illuminating Tomorrow

Transcript: https://dialectic.fmjosh-wlfe - Episode Page: https://jacksondahl.com dial ectic/josh-wolfe

CORE MODEL - EPISODE #10

Believe Before Other s Under stand
Chips on shoulders put chips in pockets; failure comes from afailure to imagine what could go wrong or right.

"| started learning as much as | could about nuclear power, including modular reactors, uranium producers, and
fuel supply. Then | thought waste was a really interesting problem that nobody was focused on."
-- Josh - Episode #10 (Ch. 01:04:07) -- Breadth and Depth: a Heat-Seeking Ability to Go Deep
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Passage #1: 01:04:07 - Breadth and Depth: a Heat-Seeking Ability to Go Deep

"It starts with an understanding that | think | know what the consensusisin a market, and then | try to find the varying
perception, the thing that other people aren't talking about. So it's almost like Sherlock Holmes, Curious Incident of the Dog in
the Night-Time, what's the sound you don't hear?' -- Josh

Passage #2: 01:04:07 - Breadth and Depth: a Heat-Seeking Ability to Go Deep
"I did work, in part, because | was motivated by that feeling that | have of either becoming an expert or versed enough when | think
that other people aren't right." -- Josh

Passage #3: 01:15:58 - Controal, Past, and Future
"Now, | also think that | am emotionally or intellectually aware of where that comes from. Again, thisisastory of my lifeand a
story that | tell myself." -- Josh

Passage #4: 01:15:58 - Control, Past, and Future

" She knew what was happening, but | think she couldn't. And so for me, there's this moment that 1've processed through therapy:
leaving my apartment, walking down the hall with these two strangers, and going to see my father, who | hadn't seen in six years.
My world got pulled out from under me." -- Josh

Passage #5: 01:19:57 - L earnings from Mom

"And | understand what they don't understand, because | didn't understand it when my mother understood it. Eventually, they will.
But | think that'sit. To me, the single most important asset, the single most important thing that | have in my life, is my nuclear
family." -- Josh

CHRONOLOGICAL RECORDING CHAPTERS (19 CHAPTERS)

(2:12) Science & Stories - (6:30) Are technol ogy outcones and tinelines determ ned or variable based on

cul tural novenents, societal reaction, and stories? - (11:14) Wo is |magining the Future of Tonorrow? -
(16:34) Oiginality, A, and Everything is a Rem x - (20:52) Inproving as a Storyteller - (23:55) Secrets &
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #11 EUGENE WEI - 2026-10

EPISODE #11 - 2026-10 - WRITER - 21,928 SPOKEN WORDS

Eugene Wei -- Amusing Each Other to Death

Transcript: https://dialectic.fm eugene-wei - Episode Page: https://jacksondahl.con dial ectic/eugene-wei

CORE MODEL - EPISODE #11
The Prisoner's Dilemma of Online Discour se
Silicon Valley keeps replacing rich physical communal life with flattened digital substitutes that incentivize dunking.

"I think it feels good to dunk on somebody or to ratio somebody. But if you really want to affect change, if you
want the level of discourse to be one that leads to some sort of living with people you disagree with in some
amount of harmony, maybe this doesn't work like that."

-- Eugene - Episode #11 (Ch. 00:14:35) -- Dunking, Quote Tweets, and Proximty to the O her

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:32:34 - Terminally Online Culture, Role M odels, Evolving Sear ch for M eaning
"I think when you're also alittle bit lost in the world, looking for meaning, you have this-- and | think it isa Silicon Valley thing,
or at least that's where | first encounter it -- which isthis cult of self-optimization." -- Eugene

Passage #2: 19:11 - Prisoner's Dilemma of Twitter: Concede or Dunk
"I think it'skind of like aform of Prisoner's Dilemma. If you were to go on Twitter, let's say you're in sometribe." -- Eugene

Passage #3: 01:45:23 - Friction and the Internet's Impact on Communities

"I wouldn't want that removed from my life. | think there are people who do create really great communities online. My issue is
more with the philosophy of design around alot of these things. | think just community builders have to recognize that you can
throw up adiscord, and that doesn't make a community." -- Eugene

Passage #4: 14:35 - Dunking, Quote Tweets, and Proximity to the Other

"| think it feels good to dunk on somebody or to ratio somebody. But if you really want to affect change, if you want the level of
discourse to be one that leads to some sort of living with people you disagree with in some amount of harmony, maybe this doesn't
work like that." -- Eugene

Passage #5: 39:04 - Technology's Reduction of Friction & Avoiding Confrontation with the Other

"In the place of real companionship and love, | give you an OnlyFans parasocial relationship, or digital pornography, or an Al
boyfriend or girlfriend, or something like that. In fact, it's really funny. | was thinking back on the movie Her (2013), which |
haven't watched in along time." -- Eugene

CHRONOLOGICAL RECORDING CHAPTERS (23 CHAPTERS)

(02: 10) Anusing Each Other to Death and "Frictionless Positivity": Neil Postman, TV vs. Social Media, TikTok's

I npact - (14:35) Dunking, Quote Tweets, and Proximity to the Qther - (19:09) Prisoner's Dilema of Twitter:
Concede or Dunk - (24:52) Is TikTok the Final Formof Social Media? - (31:02) Status Ganes in the Al gorithmEra
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #12 CHE- VEI WANG & TAYLOR LEVY (CW&T) - 2026-10

EPISODE #12 - 2026-10 - DESIGNER - 20,759 SPOKEN WORDS

Che-We Wang & Taylor Levy (CW&T) -- Iterating Together with
Time

Transcript: https://dialectic.fm cwandt - Epi sode Page: https://jacksondahl.conidial ectic/cwandt

CORE MODEL - EPISODE #12

Thinking Happensin Prototyping

Never produce renderings for yourself -- go straight to physical prototypes; a great tool makes you happier after
using it.

"We never produce renderings for ourselves. We just go straight to prototyping. And the thinking happensin

prototyping.”
-- Che-Wei - Episode #12 (Ch. 00:48:12) -- Mking physical objects: a case for prototyping and
agai nst rendering

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 48:12 - Making physical objects. a case for prototyping and against rendering

"We never produce renderings for ourselves. We just go straight to prototyping. And the thinking happensin prototyping.” --
Che-Wei

Passage #2: 23:58 - First Word vs. Last Word Art: Michael Naimark's essay on innovation

"And | think that kind of thinking happens quite a bit just from everyday life where we're just using other people's products and
experiencing the world. So that's kind of on its own hamster wheel. We're constantly cycling through ideas and testing out,
prototyping and doing al that." -- Che-Wei

Passage #3: 40:39 - Tools: iPhoneworld, what makes a great tool, and design that optimizesfor joy

"Even just thinking about my iPhone, that definitely doesn't make me happier every time | seeit, but this watch makes me happy
when | put it on every morning and | wear it every single day and it makes me just alittle bit happy every morning. And | know
that's sort of superficial for awatch to make you happy, but | feel it." -- Taylor

Passage #4: 01:35:54 - Lighting Round: great teachers, New York City focus & serendipity, creative

"Just because there's so much good art out there. It's really fun seeing what other people make and thinking about it. Oftentimes
what happensiswe'll go to amuseum and then we're both itching to go home to work on stuff because it's so inspiring.” -- Che-Wei
Passage #5: 48:12 - Making physical objects. a case for prototyping and against rendering

"Even for communicating an idea, | think arendering communicates afalseidea. | love it whenever | go to aschool like an
architecture crit or adesign crit, and | don't see those polished renderings and | see the sketches of what the story is, the body

of thework and not this..." -- Taylor

CHRONOLOGICAL RECORDING CHAPTERS (20 CHAPTERS)

(00:00) Tinme: a pattern across CW&T's careers - (11:21) Tinme Since Launch: the idea of counting up instead of
down, and creating personal epochs - (14:11) "Good design is long-lasting," Durability of Electric Objects -
(19:31) Balancing art, product, and design: CM&T' s approach to creating strange (but useful) things - (23:51)
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PART VI|: EPI SODE REFERENCE - EPI SCDE #13 NABEEL S. QURESHI - 2025-03-31

EPISODE #13 - 2025-03-31 - FOUNDER - 27,390 SPOKEN WORDS

Nabeel S. Qureshi -- TheWill to Care

Transcript: https://dialectic.fm nabeel -s-qureshi - Episode Page:

CORE MODEL - EPISODE #13

High-Dimensional Reality & The Will to Care
Reality is high-dimensional and requires direct immersion; human love and craft cannot be substituted by synthetic
generation.

"Say your daughter draws you like a birthday card, right? That's always gonna be more important than she
generated one with Al."

-- Nabeel - Episode #13 (Ch. 00:24:05) -- Creativity, Craft, and Care in the Digital Wrld and
Physi cal Wrld

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 24:05 - Creativity, Craft, and Carein the Digital World and Physical World
"Say your daughter draws you like a birthday card, right? That's always gonna be more important than she generated one with Al."
-- Nabesel

Passage #2: 24:05 - Creativity, Craft, and Carein the Digital World and Physical World

"It meets his standards and so who's to say that that's a bad thing? Um, so that's kind of one model, right? But then okay so an

Al art maximalist might say no but eventually the Al will learn what good taste is and then the Al can do both the generation and
the selection and then, you know, what, what role will the human play?" -- Nabeel

Passage #3: 32:48 - Can AlsCare?

"And | think people have come around to it alittle bit since, you know, Claude 3.6 came out, right? Islike, | think the original kind
of Yudkowsky-ite view isthat Al is going to evolve in thisway where it's not going to understand human concepts, right? So
ethical conceptslike love and care-" -- Nabeel

Passage #4: 01:17:03 - Technologists and Power

"It'savery difficult gameto play. But | do think that's where all those tech people are coming from. Like, what, what, you know,
al6z, Marc Andreessen, whatever, what they're doing right now is a direct consequence of what they said afew years ago when they
said, "It'stime to build." -- Nabesel

Passage #5: 32:48 - Can AlsCare?

"And we basically say, "Yeah, | mean this thing cares about me," and it's, it sounds less and less weird. It sounds weird to us

‘cause we're, you know, Millennials or Gen Z and you know, we're kind of remember the world before Al. But the next generation, |
don't think it's gonna sound so weird." -- Nabeel

CHRONOLOGICAL RECORDING CHAPTERS (34 CHAPTERS)

(3:21) "The Opposite of Slop Is Care." - (4:15) Defining Slop - (14:17) Do We Deci de What W Care About? -
(20:16) Oiginal Seeing and Intimacy as a Path to Care - (24:05) Creativity, Craft, and Care in the Digital
World and Physical Wrld - (28:24) The Hunan Mpat and Practice - (32:48) Can Als Care? - (35:52) Understanding
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PART VI|: EPI SODE REFERENCE - EPI SCDE #14 ALEX ZHANG - 2025-04-21

EPISODE #14 - 2025-04-21 - OPERATOR - 25,112 SPOKEN WORDS

Alex Zhang -- Curating Cultural Playgrounds

Transcript: https://dialectic.fnm al ex-zhang - Epi sode Page: https://jacksondahl.conm dial ectic/al ex-zhang

CORE MODEL - EPISODE #14

L ong-L eash Patronage & Constraints

Constraints breed creativity, while community building requires protecting authenticity when commerce enters the
room.

" At the end of the day, like, building a brand or, or, or creating an experienceis just about...... delivering a really
strong punch of authenticity and a, and about feeling sort of seen, right?"
-- Alex - Episode #14 (Ch. 00:27:05) -- Unlikely Intersections and Authentic Marketing

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:00:42 - " Community"

"| think second, ultimately like, yes, there are, | think, like... The ultimate question isjust, like, at what point does the
authenticity around community building break when, like, capital or commerce enters the equation, and it becomes too clearly
exploitative or too clearly like one side is profiting over the other?' -- Alex

Passage #2: 27:05 - Unlikely Intersections and Authentic Marketing
"Because | think it's about... At the end of the day, like, building a brand or, or, or creating an experience isjust abouit......
delivering areally strong punch of authenticity and a, and about feeling sort of seen, right?" -- Alex

Passage #3: 47:27 - Randomness & Emergence: Christopher Alexander, Jane Jacobs, and Cities

"To me, it was no different than if you're thinking about building sort of a social app, thinking about where are people congregating
inside of that digital space, what is your relationship between, you know, sort of the push notification and getting pulled back?" --
Alex

Passage #4: 01:32:58 - Playfulness and Elon
"But it's sort of understanding how peopletick. | think there'sthe... | was listening to, um, Howard, uh, uh, Lubnik or whatever his,
his Secretary of Commerce, and he was talking about the first time he met Elon." -- Alex

Passage #5: 04:09 - Commerce & Culture, Patronage, and Constraints

"| think some of the most impressive...... let's call it cultural creations or productions throughout the his-, you know, throughout
history. Y ou know, often start from a seed of, of infinite opportunity, but then through life and logistics, you know, you hear about
alot of projectsthat were, like, you know." -- Alex

CHRONOLOGICAL RECORDING CHAPTERS (22 CHAPTERS)

(0: 05) Hanpton: Dialectic's First Partner - (4:09) Conmerce & Culture, Patronage, and Constraints - (12:17)
Curating People, Spaces, and Art: "Host Energy" - (19:44) How to Throw a Party or Start a Scene - (27:05)
Unli kely Intersections and Authentic Marketing - (35:36) Returning to Powder and Building a Unique Muntain
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PART VI|: EPI SODE REFERENCE - EPI SCDE #15 D.A. WALLACH - 2025-04-27

EPISODE #15 - 2025-04-27 - INVESTOR - 28,047 SPOKEN WORDS

D.A. Wallach -- Serendipity & Systems

Transcript: https://dialectic.fm da-wallach - Episode Page: https://jacksondahl.conm dial ectic/da-wallach

CORE MODEL - EPISODE #15

Relationships asthe Non-Instrumental End
Al will democratize world-class medical knowledge and bedside manner, leaving relationships as the only true end.

"You know, like, | think relationships are the only valuable thing. So, | think if you, if you don't think of
relationships instrumentally, but as the end.”
-- D.A - Episode #15 (Ch. 02:14:04) -- Wiat D. A Not Stop Doing for $1B?

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 02:14:04 - What D.A. Not Stop Doing for $1B?
"Y ou know, like, | think relationships are the only valuable thing. So, | think if you, if you don't think of relationships
instrumentally, but astheend." -- D.A.

Passage #2: 01:32:58 - Artificial vs. Natural Intelligence[01:32:58]

"But |- it'slike, yeah, there, | mean, the... Look, there- there's clearly this-... amazing history of human beings trying to
understand themselves, trying to understand the world, and building systems to do that, universities, academic traditions, math,
all kinds of tools. And | don't necessarily think that Al isanew..." -- D.A.

Passage #3: 03:29 - Curiosity, Serendipity, and the Power of Cold Emails

"because | realized, you know... You... I'm not saying this about myself, but it's like you... Even people who have gotten alot of,
lottalove from the world, alot of them still, you know, have self-doubt, or they don't think that they're good, or they don't think
that their work is good." -- D.A.

Passage #4: 03:29 - Curiosity, Serendipity, and the Power of Cold Emails

"And, and, you know, now it's more of like, if | read something that, that was written by someone, where | think I'd like to talk to
them or... Now, | also just try to send people emailsif, uh, | really like what they're doing in the world, as- particularly even if
there's, like, no agenda." -- D.A.

Passage #5: 33:13 - Complex and Bureaucratic Systems: How do you design a good system? And how do you
"And similarly, it'slike, wow, can you even imagine our healthcare system not being horrible? And | think the one heartening thing
isthat it's not like the world has one healthcare system, you know?" -- D.A.

CHRONOLOGICAL RECORDING CHAPTERS (30 CHAPTERS)

(0:04) Hanpton - (1:56) Intro to D.A - (3:29) Curiosity, Serendipity, and the Power of Cold Emails - (9:21)
Web Surfing & D.A.'s Potential One-Man Show - (13:28) Learning to Go Deep: Explore vs. Exploit - (19:18)
Conpl exity Science, EO Wlson - (29:20) What Mkes Santa Fe Institute Special? - (33:13) Conplex and
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PART VI|: EPI SODE REFERENCE - EPI SCDE #16 ANJAN KATTA - 2025-05-05

EPISODE #16 - 2025-05-05 - FOUNDER - 35,691 SPOKEN WORDS

Anjan Katta -- A Sunrise Over Computing

Transcript: https://dialectic.fm anjan-katta - Epi sode Page:

CORE MODEL - EPISODE #16
High-Dimensional Subjectivity & Calm Computing
Objectivity islow-dimensional; the highest form of agency is decoupling your present and future from your past.

"Yeah, | find it fascinating that when you think of instrument, immediately for me, I'm not sure about you, it goes

to musical instrument, this amplification of human creativity or expression, and then a scientific instrument, this
amplification of human curiosity and wonder and, like, sort of the trying to meet reality whereitis.”

-- Anjan - Episode #16 (Ch. 00:03:54) -- A Bicycle for the Mnd and The Conputer: Tool or Mediun®

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:08:04 - A Magical Companion: The Primer, Dynabook, or " Hobbes"

"At least the new generation is our chance to have ablank canvas and be a representation of today versus a representation of the
past. That's the way | think about adults. All of us are representations of our past and the past. And therefore, the highest form of
agency isto decouple the past from the present and the future." -- Anjan

Passage #2: 13:15 - The Core of the Computer asa Magical Medium: Relationship
"Actualy, what objectivity is, isjust low dimensional understandings of things, and subjectivity's a high dimensional
understanding of something. Um, thisiswhy old men love cigars and fast cars and sunsets." -- Anjan

Passage #3: 02:29:38 - Boredom, Authenticity, and I ntegrity
"To the point of it being not, not, uh, healthy. But | think what integrity meansis you actually are something other people can
build on top of. And you are something your present and future self can build on top of." -- Anjan

Passage #4: 16:39 - The Waterdlide/fall of Agency and Humanity as Nature's Generalists

"The downside of that isit's weaker than the fixed thing in the front, but it actually is the thing that has the highest upside and

the longest point. And that's my point, is computing inevitably in the beginning, won out... got won out by the lizards, because they
could escape the snakes versus the human babies." -- Anjan

Passage #5: 16:39 - The Water slide/fall of Agency and Humanity as Natur€'s Generalists
"That's like the dopamine pathways being put to work. And so I'm arguing the essence of agency is actualy that innate
characteristic we have, that general purpose computing we have." -- Anjan

CHRONOLOGICAL RECORDING CHAPTERS (27 CHAPTERS)

(0:04) Hanpton - (1:57) Anjan Intro - (3:54) A Bicycle for the Mnd and The Conputer: Tool or MediunP - (13:15)
The Core of the Conmputer as a Magical Medium Relationship - (16:39) The Waterslide/fall of Agency and Humanity
as Nature's Ceneralists - (27:35) What drove Anjan to Conputers - (33:00) Building the Non-Inevitable and
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #17 ALEX DANCO - 2025-05-20

EPISODE #17 - 2025-05-20 - WRITER - 28,062 SPOKEN WORDS

Alex Danco -- Innovation Beginswith Gifts

Transcript: https://dialectic.fnm al ex-danco - Epi sode Page: https://jacksondahl.con dial ectic/al ex-danco

CORE MODEL - EPISODE #17

The Gift Economy Precedesthe Market
Every transformative technology and creative scene begins as an irrational gift economy before it becomes a market.

"Itisakind of tragedy of the commons, exactly. Now, let's consider the world of innovation, where people are

trying to build brand new things with technology and new components. When building new things, they often don't

work initially."

-- Alex - Episode #17 (Ch. 00:53:58) -- Overconing "The Market for Lenpns": How G fts and Market M x
and How Silicon Valley Resenbles a Misic Scene

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 53:58 - Overcoming " The Market for Lemons': How Giftsand Market Mix and How Silicon Valley
"It isakind of tragedy of the commons, exactly. Now, let's consider the world of innovation, where people are trying to build brand
new things with technology and new components. When building new things, they often don't work initialy." -- Alex

Passage #2: 32:25 - How Gifts Underpin New Things -- Crossing Thresholds and Listening to Each Other

"The fox knows many things, the hedgehog knows one big thing. | think I'm probably on the fox end of the spectrum, in the sense
that | think about lots of ideas. But if | were to pick oneideathat | have, it's probably that gifts are the dark matter of why
everything in the world works." -- Alex

Passage #3: 21:55 - Enzymes, catalysts, and selecting for what works

"If that enzyme is doing valuable work -- and part of the miracle of lifeis that these enzymes can be selected for and passed down
through generations -- it's not hard to imagine an analogy in the innovation economy, particularly in how venture capital and
startups operate.”" -- Alex

Passage #4: 32:25 - How Gifts Underpin New Things -- Crossing Thresholds and Listening to Each Other

"And not just create things; | don't want to use the word "things" because that is very unsatisfying. To create structures of

ordered people out of nothing. Gifts are doing akind of work that is creating an arrangement of people and understanding that was
not there before.”" -- Alex

Passage #5: 32:25 - How Gifts Underpin New Things -- Crossing Thresholds and Listening to Each Other
"Markets are an amazing and wonderful thing. But markets are amazing at describing classically Newtonian sorts of work. Thereis
another kind of work that | think gifts are more suited to, which is what you would call thermodynamic work. Thisis like the idea of
the enzyme that we touched on earlier." -- Alex

CHRONOLOGICAL RECORDING CHAPTERS (25 CHAPTERS)

(0:00) Intro to Alex - (1:28) Hanpton - (3:23) Steely Dan Intro - (5:31) Coordination Problens and Silicon
Valley - (21:55) Grard, Taboos, Priests and Kings, and Magi cal Enzynmes for Creating New Things - (32:22) How
G fts Underpin New Things -- Crossing Thresholds and Listening to Each QGther - (44:09) Gfts vs. Performance,
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PART VI|: EPI SODE REFERENCE - EPI SCDE #18 TOM MORGAN - 2025-05-28

EPISODE #18 - 2025-05-28 - WRITER - 17,001 SPOKEN WORDS

Tom Morgan -- Wisdom in the Woo

Transcript: https://dialectic.fmtomnorgan - Epi sode Page: https://jacksondahl.conm dial ectic/tom norgan

CORE MODEL - EPISODE #18
Curiosity as Synchronicity Compass

When hyper-rational |eft-brain optimization hits awall, genuine curiosity and bodily intuition point to the next
frontier.

"I think the unsatisfying answer for a rationalist is feedback: the universe hasto tell you that it's the thing you're
supposed to be doing. That often shows up as synchronicity. When you do it, there are strange, meaningful
coincidences, or there'sa really strong response.”

-- Tom - Episode #18 (Ch. 00:30:34) -- Discovering Your Gfts

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 15:14 - Left Brain & Right Brain: A Primer on McGilchrist's" The Matter with Things"

"First, you've had assortive mating. In the last couple of hundred years, if you were really smart, you would both be working in
Manhattan -- hyper-intellectual people -- and you'll be marrying each other in away that has never happened before in human
history." -- Tom

Passage #2: 15:14 - Left Brain & Right Brain: A Primer on McGilchrist's” The Matter with Things'
"Best book I've ever read. Go buy it. I've probably sold afew copies of that in my life. The left hemisphere is narrowly focused,
linear, logical, loves abstractions, loves control, is hyper, hyper linguistic, and concerned with logic." -- Tom

Passage #3: 15:14 - Left Brain & Right Brain: A Primer on McGilchrist's" The Matter with Things"

"I think that's the ultimate question. We have to go back to where we started: What does an energy diary look like, and why? In my
personal situation, | have seen atragically massive number of people get trapped in |eft-brain, abstracted places and industries."
--Tom

Passage #4: 30:34 - Discovering Your Gifts

"But when the universe shows it back to you through the feedback for your work, that creates this positive spiral where you can
think, "Oh, I'm just going to keep doing more of that because other people seem to likeit." And | love doing it too. But I've never
considered myself awriter." -- Tom

Passage #5: 01:22:52 - A Looming Meta-Crisis, Global Consciousness, and Earth School: Blowing Out the

"If you're willing to countenance that, that remakes the world. And if you think about there being a direction to non-local
consciousness as described by the Holotropic Attractor and what curiosity or whatever it is we're talking about, that also remakes
theworld." -- Tom

CHRONOLOGICAL RECORDING CHAPTERS (21 CHAPTERS)

2: 03: Fol |l owi ng Your Energy and Positive-Sum Games - 6:04: Curiosity and Conplexity: Differentiation and
Integration - 8:12: Entropy & Syntropy: Unpacking Curiosity, Love, and Desire - 12:34: Energence and Wat All
the Mystics Point to: Integration - 15:14: Left Brain & Right Brain: A Priner on MG lchrist's "The Matter with
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #19 HENRI K KARLSSON - 2025-06-02

EPISODE #19 - 2025-06-02 - WRITER - 26,042 SPOKEN WORDS

Henrik Karlsson -- Cultivating a Lifethat Fits

Transcript: https://dialectic.fm henrik-karlsson - Episode Page:

CORE MODEL - EPISODE #19
A Blog Post isa L ong Search Query

Treat your life as an iterative experiment tuned to micro-joys, and write essays that act as search queries for your
peers.

"Thinking back to it, at the point where | had maybe 70 subscribers, | was almost already filled out because there
are only so many people you can talk to. By the time | had 70 people who read my blog, there were five really cool
people among them, and some of them | still talk to. | would have been fine at that level."

-- Henrik - Episode #19 (Ch. 01:31:12) -- Enbracing, Being Seen By Strangers, and Finding Your Corner
of the Internet

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:31:12 - Embracing, Being Seen By Strangers, and Finding Your Corner of the Internet
"Thinking back to it, at the point where | had maybe 70 subscribers, | was almost aready filled out because there are only so
many people you can talk to. By the time | had 70 people who read my blog, there were five really cool people among them, and
some of them | still talk to. | would have been fine at that level." -- Henrik

Passage #2: 49:06 - Seeing Past Blindspots and Listening to Feedback the World Gives Us
"I write essaysfor aliving now. | think | knew, if 1'd listened to myself, that was what | wanted to do when | was 20 years old." --
Henrik

Passage #3: 49:06 - Seeing Past Blindspotsand Listening to Feedback the World Gives Us
" She makes fun of me because she was saying, "Y ou should write essays because you love writing essays." | was really stupid.”
-- A somewhat concrete example

Passage #4: 49:06 - Seeing Past Blindspots and Listening to Feedback the World Gives Us

"The important thing isto feel alive and to have food on your table. They're not the same problem necessarily, but | treated them
as the same problem. | bundled that. | figured | want to be awriter, but | want to pay my bills doing writing, and you can't do the
kind of writing | want to do, so I'm not going to do it." -- Henrik

Passage #5: 02:05:58 - Collaborating with Henrik's Wife Johanna

"Our minds are similar and dissimilar in productive ways. We have very deeply similar values. That's really important; we both
value integrity and an open-ended search for life and all those sorts of things. If we didn't, imagine me dating someone who wanted
someone with anormal career -- that just wouldn't work." -- Henrik

CHRONOLOGICAL RECORDING CHAPTERS (25 CHAPTERS)

2:36: Self-Cultivation, Introspection, and Larry Gagosian - 8:46: Witing to Think - 16:05: Using Strong

Opi nions as an Opportunity to Learn (and WIlingness to Look Stupid) - 21:53: "Not That" vs. "Maybe this?":
Creativity and Fornulating a Positive Possible Future - 25:12: Self-Criticismand Kindness to Your Past Self
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PART VI|: EPI SODE REFERENCE - EPI SCDE #20 YANCEY STRI CKLER - 2025-05-23

EPISODE #20 - 2025-05-23 - FOUNDER - 17,762 SPOKEN WORDS

Yancey Strickler -- Constellations of Creativity

Transcript: https://dialectic.fmyancey-strickler - Episode Page:

CORE MODEL - EPISODE #20
Bentoism & Creative Constellations
Expand self-interest beyond 'now-me' to 'future-me' and 'us’; release creative work in scenes, not isolation.

"That ended up leading to a project | spent a few years on, Bentoism, which was a framework for self-interest that
tries to map these different spaces and dimensions and tries to hold that tension and truth.”

-- Yancey - Episode #20 (Ch. 00:40:02) -- Sonething Bigger than Qurselves -- The Post-Individual,
Bent oi sm Being a Star and a Constellation

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 40:02 - Something Bigger than Ourselves-- The Post-Individual, Bentoism, Being a Star and a
"That ended up leading to a project | spent afew years on, Bentoism, which was aframework for self-interest that tries to map
these different spaces and dimensions and tries to hold that tension and truth." -- Y ancey

Passage #2: 33:30 - The Creative Century and a Case for the Continued Growth of Professional Creativity
"Recent in that my parents were alive when these things were happening. |'ve come to think of myself as a second-generation
creative American because creativity entered the school system in the 1960s -- creative writing, explicitly from thisresearch." --
Y ancey

Passage #3: 01:18:44 - M etalabel

"But maybe sometimes there's a deeper one, or you want to have something for sale through it. Y ou could link to the Y ouTube
storein that future world, or something like that. But Metalabel is where your one-off drops are, and where your catal og of actual
works you're putting out is." -- Y ancey

Passage #4: 01:31:56 - Creativity and Commerce & A Brand New Form: The Artist Corporation
"l have never had doors open up or people be as welcoming as |'ve experienced with this. What has been revealed is that our
existing financial system does not know how to value creative output or the work of artistsin all kinds of ways." -- Y ancey

Passage #5: 01:41 - Indvidualism, I dentity, and the I nter net

"I think there are alot of intrinsic rewards for that; that is one thing. Certainly, in an LLM world, what's interesting is that
whereas in the past we would dump our feelings onto Tumblr and be vulnerable to each other, now we're doing that into LLMs." --
Y ancey

CHRONOLOGICAL RECORDING CHAPTERS (10 CHAPTERS)

1:41: Individualism ldentity, and the Internet - 19:13: Creativity -- Its Origins, Art, and Reaching Toward
Sonet hi ng Deeper - 33:30: The Creative Century and a Case for the Continued G owth of Professional Creativity -
38:27: Hanpton - 40:02: Sorething Bigger than Qurselves -- The Post-Individual, Bentoism Being a Star and a
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PART VI|: EPI SODE REFERENCE - EPI SCDE #21 GECFFREY LITT - 2025-06-17

EPISODE #21 - 2025-06-17 - DESIGNER - 26,616 SPOKEN WORDS

Geoffrey Litt -- Software You Can Shape

Transcript: https://dialectic.fm geoffrey-litt - Episode Page:

CORE MODEL - EPISODE #21
M alleable Softwar e
Users shouldn't be trapped in rigid app silos; Al and local primitives let anyone reshape software like a spreadsheet.

"This goes back to the original promise of computers: to |et people create the ideal environment for themselves
to do their best work. There's some great thinking from pioneers like Doug Engelbart, who is known in a shallow
way for inventing the mouse, but in a deeper way, he invented the idea of computers as a way to augment human
intellect.”

-- Ceoffrey - Episode #21 (Ch. 00:02:12) -- Agency in a Digital Wrld and Geoffrey's Creative Medium
Sof t war e

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:29:22 - Empathy & Design: Enabling " L ocal Developers' Who Know Their and Their

"I sometimes see the mission as: 1% of people can build software today. We don't need to get it to 100; we just need to get it to
10%. That 10% is going to be distributed across every profession and every corner of the world. We just need those local experts
to learn enough to do useful stuff." -- Geoffrey

Passage #2: 34:01 - L egos and Home Cooking as M etaphor s for Software

"Thisisareally important point where | don't want to be misunderstood: the vision of malleable software is not that everyone
should build everything from scratch. That would be an enormous waste of time. Other people are making great stuff often.” --
Geoffrey

Passage #3: 01:29:22 - Empathy & Design: Enabling " L ocal Developers' Who Know Their and Their
"| love thisterm local developer. Another onethat | like from Alan McLean'swork that | cited earlier is software handyman. |
think that's a nice way to think about it." -- Geoffrey

Passage #4: 01:29:22 - Empathy & Design: Enabling " L ocal Developers® Who Know Their and Their
"I think what we need to enable the software handyman, the local developer, is not necessarily just tools for those people. We need
everyone to be working in these spaces where you can more easily bring in help." -- Geoffrey

Passage #5: 20:42 - " Popping Open theHood" & The Nightmare Bicycle: A Casefor Understanding How
"What's great about a spreadsheet isit doesn't try to force any particular use case. It just gives you a bag of ingredients. Y ou

learn how cells work, how formulas work, and how to color things in. With those few primitives, there'salot of different use cases
that you can serve once you start building up that knowledge." -- Geoffrey

CHRONOLOGICAL RECORDING CHAPTERS (21 CHAPTERS)

2:12: Agency in a Digital Wrrld and Geoffrey's Creative Medium Software - 12:17: Intro to Malleable Software -
20: 42: "Poppi ng Open the Hood" & The Nightnmare Bicycle: A Case for Understandi ng How Systens Work - 27:47:
Conput ati onal Medi a, Spreadsheets, and Digital Informality - 34:01: Legos and Hone Cooki ng as Metaphors for
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #22 NADI A ASPAROUHOVA -

EPISODE #22 - 2025-07-02 - WRITER - 19,863 SPOKEN WORDS

Nadia Asparouhova -- Ideas That I nfect

Transcript: https://dialectic.fnl nadi a-asparouhova - Epi sode Page:

CORE MODEL - EPISODE #22
Memetic Scenes & Public Thinking

Living ideas require high-trust micro-scenes where half-baked thoughts can incubate before hitting the mass
internet.

"In the tech world, we tend to err more on the side of action, and academia errs more on the side of ideas. In tech,
| sometimes feel like ideas are weirdly underappreciated, even though they're what fuels everything that people
do."

-- Nadia - Episode #22 (Ch. 00:01:31) -- Wy |deas Matter

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:38:42 - Writing a Book

"If your job is meetings al day, you don't really want to be doing more meeting-like things when you're not working. For me, if |
spend al day just thinking about idess, | like having a space where | can be turned off and be off-duty alittle bit. A lot of the
inspiration and ideas | get come from just observing other people." -- Nadia

Passage #2: 01:50:29 - Lighting Round: Fighting (or Working With) Human Natur e, Softwar e as Passion

"| get to sit and watch my kid eat and play with him, and that feelsreally, realy good. A long time ago, | wrote about thinking of
ideas-type work as being similar to a physical activity or a professional athlete, where you have recovery time." -- Nadia
Passage #3: 35:17 - Defining Antimemes

"You don't think about it very much at all. Versus transmission rate, where I'm receiving an idea, thinking about it -- it's actively
infected my body -- but then | choose whether to actually spread it on to someone else. It'sa slightly different behavior to feel
immune and not care about alot of things." -- Nadia

Passage #4: 09:33 - The Last 10 Years of the Internet and Attention Collapse
"The more explicit conversation is just starting to enter the discourse. | stumbled into thinking about it when | was working on my
first book, during a prior period of my life where | was looking at open source software developers.” -- Nadia

Passage #5: 42:00 - | deological Black Holes: Supermemes
"I can think of ideas that turn into actions across memes, super-memes, and anti-memes. They all do that in their own different
ways. We have plenty of examples of how memetics have driven people to do all sorts of crazy things." -- Nadia

CHRONOLOGICAL RECORDING CHAPTERS (17 CHAPTERS)

1:31: Wiy ldeas Matter - 9:33: The Last 10 Years of the Internet and Attention Collapse - 17:07: How The
Internet Caused Attention Collapse - 19:59: Private Coordination in Public Spaces - 24:01: Legibility and
Illegibility as a Tactic - 28:28: Ideas Are Not Created Nor Discovered; They Infect Us - 35:17: Defining

2025-07-02
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PART VI|: EPI SODE REFERENCE - EPI SCDE #23 TAMARA W NTER - 2025-07-27

EPISODE #23 - 2025-07-27 - OPERATOR - 20,665 SPOKEN WORDS

Tamara Winter -- Tacit Trust & Caring Curiosity

Transcript: https://dialectic.fmtamara-wi nter - Epi sode Page:

CORE MODEL - EPISODE #23
Commissioning with Tacit Trust

Great editorial institutions (Stripe Press) are built on tacit trust and caring intensely about the human behind the
book.

"You can spend years just watching all of these people | mentioned do things. At some point, | became the
commissioning editor of Stripe Press. When you get there, ideally, you can use this knowledge and this judgment
that you've accumulated over the years to make decisions about what to create or, in my case, what to
commission."

-- Tamara - Episode #23 (Ch. 00:10:54) -- Deploying your taste

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 10:54 - Deploying your taste

"Y ou can spend years just watching al of these people | mentioned do things. At some point, | became the commissioning editor
of Stripe Press. When you get there, ideally, you can use this knowledge and this judgment that you've accumulated over the
years to make decisions about what to create or, in my case, what to commission." -- Tamara

Passage #2: 22:13 - Aesthetics

"If we think that, then it is only fitting that the container for those ideas is also something that the Stripe Press design team put
alot of time and care into. They're working just as hard to make sure the outside matches the inside. | also think that there'sjust
alot of ugly stuff in the world.” -- Tamara

Passage #3: 01:32:22 - Assortive everything

"For some period of time, | think Stripe Press was like that as well. There have been requests for us to do media about it -- to talk
about why we are doing this. Thisis aquestion everyone always asks. "Why does a technology company have a press?' But maybe
you don't need to explain it." -- Tamara

Passage #4: 24:16 - Choosing Teachersand Authors

"Claireis one of those people who thinks about these things fundamentally. She really loves people. She's the heart of Stripe.
She has seen the dynamics of building and scaling an organization at two really important companies over the last 20 years." --
Tamara

Passage #5: 24:16 - Choosing Teachersand Authors

"It's something we struggle with when it comes to picking Turpentine people. Thisis the tacit knowledge whereif A, but B, but if C,
then D -- and thisis C. It's not always the same people who are great at doing and teaching. Often people who are really good at a
particular thing have no idea how to talk about it." -- Tamara

CHRONOLOGICAL RECORDING CHAPTERS (17 CHAPTERS)

2:09: Taste, absorption, and influences - 10:54: Deploying your taste - 15:49: ldeas that matter and taking
yoursel f seriously - 22:13: Aesthetics - 24:16: Choosing Teachers and Authors - 28:15: Charism &
delightfulness privilege - 34:59: Living a relational life - 44:07: Trust, social scaffolding, and small talk
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PART VI|: EPI SODE REFERENCE - EPI SCDE #24 LINUS LEE - 2025-07-28

EPISODE #24 - 2025-07-28 - DESIGNER - 16,483 SPOKEN WORDS

LinusLee-- Engineering for Aliveness

Transcript: https://dialectic.fmlinus-lee - Episode Page: https://jacksondahl.com dialectic/linus-Iee

CORE MODEL - EPISODE #24

Bespoke Toolsfor the Grain of Your Mind
Build custom personal tools so generic software doesn't sand down the texture and idiosyncrasies of your thinking.

"| feel thisreally personally. I've spent so much time thinking about how to work with ideasin this more geometric
format, and I'm so excited by it. And yet, even I'm building chatbots."
-- Linus - Episode #24 (Ch. 01:11:10) -- Using LLMs to Explore Latent Space

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 01:11:10 - Using LLMsto Explore Latent Space
"| feel thisreally personally. I've spent so much time thinking about how to work with ideas in this more geometric format, and I'm
so excited by it. And yet, even I'm building chatbots." -- Linus

Passage #2: 01:33:50 - Humanity, Aliveness, and Technology

"l find the environment of people building companies and Thrive realy fun. | love the people | get to work with, get opinions and
feedback from, and tell them about the ideas I'm thinking about. All of this exists within the context of being a human being with
other human beings." -- Linus

Passage #3: 09:57 - Instrumental vs. Engaged | nterfaces and Tools

"Building software is thisincidental thing that they sometimes have to do to make that alittle bit easier. One of the ways I've
grown concretely is realizing that for most people -- and even for me -- there are certain thingsin my life where | really don't care
how it's done." -- Linus

Passage #4: 01:08:26 - Collaborating with Al: Having Agents Work for You vs. Accelerating Your Craft
"It'simportant that as we build more software and more critical infrastructure, humans are forced to contend with the full
complexity of the systems we're building. It'll be important that some people -- and | think that's good -- will continue to get joy
out of working with that complexity, including myself." -- Linus

Passage #5: 09:57 - Instrumental vs. Engaged Interfaces and Tools

"I got into thinking about tools that way and amplifying agency that way. | think alot of people who love thinking about this kind of
stuff have an intuitive bias that working for something, and needing to work to get something in return, is inherently a good thing."
-- Linus

CHRONOLOGICAL RECORDING CHAPTERS (14 CHAPTERS)

(2:23) Values and Technol ogy as an Amplifier for Agency - (9:57) Instrunental vs. Engaged Interfaces and Tool s
(20: 05) Representations, Abstraction, and Exposing Conplexity - (33:23) Dream ng of Thinking Tools,

Especially Beyond Text - (48:06) LLMs, Mechanical Thinking, and Coing Beyond in How W Understand - (57:42)

The Dialectic Compendium - Edited by Jackson Dahl p. 77 / 115



PART VI'|: EPI SODE REFERENCE - EPI SCDE #25 REGG E JAMVES - 2025-08-10

EPISODE #25 - 2025-08-10 - FOUNDER - 8,408 SPOKEN WORDS

Reggie James -- Our Infinite Mirrors(Liveat FWB Fest)

Transcript: https://dialectic.fmreggie-janmes - Epi sode Page:

CORE MODEL - EPISODE #25

Stepping Out of the Infinite Mirror
Algorithmic feeds trap culture in recursive self-reference; real movement requires grounded physical gathering.

" Software and its affordances have to stack on top of the values of the hardware. Thisiswhy | say hardware
existsin our environment layer of Stuart Brand's Pace Layering, which means that softwareisa culturethat is
derivative of our hardware layer, of our environment."

-- Reggie - Episode #25 (Ch. 00:16:13) -- Affordances, Software, Hardware, and Val ues

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 16:13 - Affordances, Software, Hardware, and Values

"Software and its affordances have to stack on top of the values of the hardware. Thisiswhy | say hardware existsin our
environment layer of Stuart Brand's Pace Layering, which means that software is a culture that is derivative of our hardware layer,
of our environment." -- Reggie

Passage #2: 16:13 - Affordances, Software, Hardware, and Values

"Bitcoin, Ethereum, what have you. It's just so funny that these same exact chips are what we use in these data centers to train
large language models. We had this parallel development of a technology that was somewhat undervalued and underappreciated,
and it became the root of our two newest software cultures : crypto and Al." -- Reggie

Passage #3: 22:53 - Universal Universals& Luxuries- Reggie James

"This actually has a reformed theological view on common grace, which is God's mercy given to everyone through positive things
happening in the world. | remember riding in a Waymo for the first time and thinking, "Thisis proof God loves us." Because
growing up in the Poconos, it's the woods." -- Reggie

Passage #4: 12:43 - Writing's Role in the Design Process

"If 1 work through an idea and redlize it's actually really harmful in some way, why would | move forward to visualize that harm? I'm
not judging people whose first mode of thinking is visual, but that's just my process." -- Reggie

Passage #5: 12:43 - Writing'sRolein the Design Process

"At the start of COVID, Saleo gave me that book, Embodiment. He gave me a stack of books to get me through COVID. He'sa
really good gift-giver. It really rocked my world at atime when | was trying to figure out my values while all of our environments
changed so heavily." -- Reggie

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

3:05: Technology as Mrror - 8:04: De-fanging Loaded Technol ogies - 12:43: Witing's Role in the Design Process
16: 13: Affordances, Software, Hardware, and Values - 22:53: Universal Luxuries - 25:46: Friction and How

Technol ogy Can Make us Feel - 30:16: The Role Brand Plays in Technol ogy Today - 34:30: Successful Narratives in
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PART VI|: EPI SODE REFERENCE - EPI SCDE #26 CYAN BANI STER - 2025-08-17

EPISODE #26 - 2025-08-17 - INVESTOR - 18,579 SPOKEN WORDS

Cyan Banister -- A Fool'sD rive

Transcript: https://dialectic.fnl cyan-banister - Episode Page:

CORE MODEL - EPISODE #26
The Fool's D rive (Intentional Drift)
Be willing to wander unplanned and look foolish; outsider grace comes from dropping your armor.

"We agree that intentional idleness, intentional drift, isa very good thing. | think when you sit around and allow
yourself to wait, procrastinate, and feel all these horrible feelings that come along with boredom just to get an
epiphany of what you should be doing, that is self-destructive.”

-- Cyan - Episode #26 (Ch. 01:32:51) -- Boredom

JACKSON DAHL'S WRITTEN EPISODE NOTES (13 NOTES IN FULL DIGITAL EDITION)

Note#1: Everyone wantstheir childhood back.

"Like aflame to moths," that's how Scott Banister, Cyan's husband, describes peopl€'s attraction to Cyan. Cyan suspects people
are drawn to her because she reminds them of something they've lost: their childlike wonder. At ayoung age, she decided never to
give up her sense of wonder. So, while everyone else learned to separate "real life" from play, she refused that division. Wonder

Note#2: Fear isthe mind-killer.
The more comfortable you become with death and change, the more freely you can experiment with life/living. Most people are
imprisoned by fears that will never materialize, which prevents them from acting or truly living.

Note #3: Every stranger isa portal.
Cyan actively talks to everyone because she understands that human beings are a portal into your inner world. They're like
mirrors showing you something about yourself, and each interaction is a chance to discover hidden parts of yourself.

Note #4: Everythingisyour fault (and that's wonderful).
Not in a self-punishing way, but more like asking: What role did | have to contribute to this difficult situation I've found myself in?
Once you see how you created the situation, you also discover the leversto changeit.

Note #5: Collect rare minds.

Cyan maintains a mental space where she summons models of people she knows to workshop knotty problems. "What would X
person do in this situation? How would Y person approach this problem?" Each collected mind becomes a permanent advisor in her
toolbox to be called upon whenever she feels stuck.

CHRONOLOGICAL RECORDING CHAPTERS (19 CHAPTERS)

0: 03:45: Cyan's "Church" - 0:16:21: Stillness, M ndfulness, and Introspection - 0:28:47: Learning to See in
Original Ways - 0:39:38: People: Wen the "Light is On," "Collecting Mnds," and Conjuring Friends - 0:46:55:
Cul tivating Childlike Joy and Refusing to be a Victim - 0:52:30: Radical Accountability - 0:56:28: Randomess,

The Dialectic Compendium - Edited by Jackson Dahl p. 79 / 115



PART VI|: EPI SODE REFERENCE - EPI SCDE #27 MACKENZI E BURNETT - 2025-08-12

EPISODE #27 - 2025-08-12 - FOUNDER - 15,564 SPOKEN WORDS

Mackenzie Burnett -- Accounting for the American Dream

Transcript: https://dialectic.fm mckenzie-burnett - Episode Page:

CORE MODEL - EPISODE #27
Illegibility Early, Industrial Reality Always
Let projects be illegible while they form, and anchor technology in the real operational economy.

"This goes back to the answer around illegibility versus legibility. After being illegible for such along time, it's
really uncomfortable sometimes to be legible and to be perceived and interpreted in these ways."
-- Mackenzie - Episode #27 (Ch. 01:17:26) -- Building Sonething That Takes on a Life of its Oan

JACKSON DAHL'S WRITTEN EPISODE NOTES (16 NOTES IN FULL DIGITAL EDITION)

Note#1: The American Dream is optimism that your children'sfuturewill be better than yours.

Optimism is the leading indicator of economic cycles.

Note #2: The American Dream also requires plurality because not everyone'sdream isto bea millionaire.
Holding space for multiple futures makes a stronger society.

Note #3: The government isn't all good or bad; rather, it'sa slow-moving ship steered by millions of people
Too much faith or too little faith in it misses the point.

Note#4: Climate change sitsin the worst box of human sensitivity (for acting on): long-term, abstract, and
Note #5: People only change their minds when they see tangible impacts, like melting Arcticice, rising seas,
CHRONOLOGICAL RECORDING CHAPTERS (27 CHAPTERS)

00:01:11 Intro - 00:02:51: The American Heartland - 00:05:21: Agriculture, Policy, and Governnent - 00:12:29:

The Challenges with Prioritizing Climate R sk: "Long Term and Abstract" - 00:18:04: Pragmatic Environnmentalism
and Resilience that Drives Business - 00:21:49: The Anmerican Dream - 00: 25:52: The | nportance of |ndependent
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PART VI|: EPI SODE REFERENCE - EPI SCDE #28 MAXVELL MEYER -

EPISODE #28 - 2025-09-01 - WRITER - 21,130 SPOKEN WORDS

Maxwell Meyer -- Starships& Road Trips

Transcript: https://dialectic.fm maxwell-nmeyer - Episode Page:

CORE MODEL - EPISODE #28

The Starship and the Road Trip
Civilizational vitality needs both frontier ambition (starships) and deep love for local American texture (road trips).

"My firm principle is that the exploding rocket is a thousand times more valuable than one of those negative
headlines could ever be. That's how we establish trust. American propaganda is the mission; it's not a process or
arule"

-- Maxwel | - Episode #28 (Ch. 00:10:22) -- Media, Criticism and Defending the New

JACKSON DAHL'S WRITTEN EPISODE NOTES (17 NOTES IN FULL DIGITAL EDITION)

Note#1: America'slodestar isthe Declaration of Independence

The founding myth (all men are created equal...) it representsis uniquein history, and upstream of everything else.

Note #2: Risk toleranceisan American advantage

Silicon Valley lets people fail hard and come back again, and that spirit is worth defending.

Note #3: The pendulum swings.

Alleged one-way trends (political cycles, birth rates, concentration of power, etc) turn out not to be true as most things tend to be
cyclical. We, like many who came before, can be prisoners of the moment.

Note #4: Be careful with clich .

Clich s are the lowest hanging fruit when telling stories. The modern medialoves them, but describing things as they are is much
more important.

Note #5: Markets make us better.

The number one rule of capitalismis: you can't kill your counterparty. This forces you to negotiate instead.

CHRONOLOGICAL RECORDING CHAPTERS (21 CHAPTERS)

2025-09-01

00: 00: Intro - 01:14: Elon, The Media, Cich , American Collectivism and Cul tural Pendulum Sw ngs - 09:07:

Media, Criticism and Defending the New - 17:49: Anmerican |deol ogy: The Declaration, Conmmunal Enterprise,
Arericans as Mowvers - 28:20: Patriotism- 33:36: Learning fromthe Rest of the World - 40:27: A Case for
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #29 BI LLY OPPENHEI MER - 2025-09-09

EPISODE #29 - 2025-09-09 - RESEARCHER - 20,081 SPOKEN WORDS

Billy Oppenheimer -- Attuned to Clues

Transcript: https://dialectic.fmbilly-oppenheiner - Episode Page:

CORE MODEL - EPISODE #29

The Daily Clue Index
Collect stories and clues obsessively every day without knowing how you'll use them; let time sharpen judgment.

"But what that person should see and like is how | actually spend my time, because it would look very boring. It's
more or |less the same few things | do repeatedly, day after day, which | would imagine would get pretty
monotonous and frustrating if you don't really like doing those things."

-- Billy - Episode #29 (Ch. 00:52:51) -- Billy's Book and Big |dea: "The Work is the Wn"

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note#1: The Work isthe Win.

Billy's big idea. In another form, viathe Bhagavad Gita: " you have the right to action, not the fruit of that action." Another:
utterly dedicated and utterly detached. Jerry Seinfeld: "al art is disguising work™ and find the struggle you're comfortable with.

Note #2: Creativity startswith clues.
Rick Rubin's creative process often begins not with genius inspiration, but by gradually collecting "clues." Notice what catches
your attention, collect them, and give them time to simmer, and see what happens.

Note #3: Let inputs guide outputs.
Similarly, Billy's newsletter is just the public exhaust of his research work: "I identify and feel more like areader and researcher.
The writing iskind of like: "Here's some cool things | found. Does anyone €l se think they're cool ?*

Note #4: Be thoughtful with your future self.

When highlighting, Billy leaves notes in the margins as affordances for his future self to easily have context on why it was
memorable, rather than assuming he'll remember. Niklas Luhmann calls this "making notes for an ignorant stranger.”
Note#5: Timeisthetruefilter.

Billy: "Whenever someone says, ‘| was reading this morning about..." I'm like -- immediately -- I'm out." He deliberately leaves
time between finishing a book and returning to review his highlights, and seeks out idle time to let ideas percolate and linger.

CHRONOLOGICAL RECORDING CHAPTERS (22 CHAPTERS)

0:00 - Intro - 1:20 - Looking for Clues with Rick Rubin - 17:42 - Billy's Owm C ue-Seeking - 24:26 - Bal ancing
Listening to the Market and Finding Unique Influences - 31:17 - Menory, Notecards, and Billy's External Brain -
37:13 - Making Notes for an Ignorant Stranger, or Leaving Cues for Your Future Self - 45:09 - Lingering and
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #30 DAVI D SENRA - 2025-09-20

EPISODE #30 - 2025-09-20 - CREATOR - 25,265 SPOKEN WORDS

David Senra -- The Clarity of Commitment

Transcript: https://dialectic.fndavid-senra - Episode Page:

CORE MODEL - EPISODE #30

50-Year M onomaniacal Commitment

History's greatest founders aren't mercenaries -- they are obsessed artists who commit to one craft for half a
century.

"I need to know every single person that he studied, and then every single person they studied. You realize these
ideas started 200 or 300 years ago, and people are just repackaging and using them. The reason that | have a solo
history podcast is because of Dan Carlin."

-- David - Episode #30 (Ch. 00:03:02) -- Podcasts are Energy Transm ssion

JACKSON DAHL'S WRITTEN EPISODE NOTES (16 NOTES IN FULL DIGITAL EDITION)

Note#1: Don't be afraid to repeat the hits.

Repetition is persuasive. At church, they don't talk about Jesus one week and some other guy next time. Elon repeats the same
thing so much that the executives in the meeting can mouth the words before he says it. Buffett has been saying the same things
for 60 years.

Note #2: The audienceisnew.

Relatedly, Claude Hopkins' iconic 127-year-old idea: "Y ou're not advertising to a standing army, you're advertising to a moving
parade." Y ou think that every single person is paying attention to every single thing you're doing. Nobody is. You're the only
person doing that.

Note#3: Don't underestimate " non-fiction marketing."

Simple descriptions of what you've made can be the most effective. James Dyson would write 200 words on atag about how he
made his vacuums special. Claude Hopkins was an ad copy legend with thisidea. It can be especially true when you don't think
you're doing anything special. Pull back the curtain and bring people into how something is made.

Note #4: Study Your Favorite DJ's Favorite.

Most people study Steve Jobs and stop there. But the real insight comes from tracing the entire lineage, often over many
decades. What about Edwin Land? When you find the original, you're operating with the source code. Similarly: check the
bibliography of the biography for hidden gems.

Note #5: The best storytellersarethe clearest thinkers.

Clear thinking produces clear communication, which makes ideas easy to understand and spread. Reduce until clarity is what
remains. And when you're easy to understand, other people find it easy to help you.

CHRONOLOGICAL RECORDING CHAPTERS (25 CHAPTERS)

(0:00) Open - (1:49) Intro - (3:02) Podcasts are Energy Transmi ssion - (7:52) People Buy Sinple Stories -
(12:38) Repetition Doesn't Spoil the Prayer - (16:11) Trust in Brands and Products (and Podcasts) - (19:40)
Conti nuous | nprovenent and Speaking to a Myving Parade - (26:18) Confidence and Sinplicity
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PART VI|: EPI SODE REFERENCE - EPI SCDE #31 GABE WHALEY - 2025-10-07

EPISODE #31 - 2025-10-07 - FOUNDER - 18,967 SPOKEN WORDS

Gabe Whaley -- Playing the Crowd & Outlasting the Hype

Transcript: https://dialectic.fnl gabe-whaley - Episode Page:

CORE MODEL - EPISODE #31

Spectacleas Trojan Horse (M SCHF)
Use viral internet spectacle as a medium, but never confuse temporary hype with the underlying artistic studio.

"Part of my existential crisisis coming down to the notion of the act of creation and craft as maybe the solution
for the thing we were always looking for. Maybe that was the sour ce of the euphoric feeling we've had from the
beginning, because the virality and being able to control so much attention wore off."

-- Gabe - Episode #31 (Ch. 00:44:59) -- Enphasis on Craft and Objects Rather than Creating
"Lifestyle"

JACKSON DAHL'S WRITTEN EPISODE NOTES (14 NOTES IN FULL DIGITAL EDITION)

Note#1: The black box can be a storytelling tool.
"We're not necessarily trying to hide anything; it's because the mystery lends more to the imagination than reality ever could."

Note #2: People don't share other's content, they sharetheir reaction to it.

The early internet was about amplification, but the incentives have flipped. "People don't share things because they're interesting
anymore; they share things to fuel their vanity. Instead of me sharing alink to something that's cool, I'll share avideo of me
talking about alink that's cool."

Note #3: You've got to believe in something.

"That's not athing that's talked about so much anymore because alot of it is audience-driven. What are you making for other
people? Have you verified it with data? Have you done user interviews? To really make art, don't let the crowd drag your vision
down to the lowest mean. Take the chance. It could be shit, but it could be great. And that is always worth it."

Note #4: Depth is anti-fragile.

When you're hooked on going viral, the only moveisto go bigger, louder, and produce more content to feed the beast. The antidote
isto go smaller and deeper. True significance comes from holding a "relationship with a small audience for as long as possible --
and then allittle longer. Then maybe you have a chance of something with significant staying power."

Note #5: Novelty comes from cross-pollination.

Take an ideafrom one industry, rip it from its native context, and drop it into another where it doesn't belong. A good remix often
starts with taking a culturally ready-made - something aready loaded with meaning -- twisting and re-launching until the familiar
looks alien. The intersection of two worlds that never talk isthe easiest place to make something feel fresh.

CHRONOLOGICAL RECORDING CHAPTERS (17 CHAPTERS)

(0:00) Intro - (2:21) Value and Legibility - (13:24) Is the Future Canceled? - (20:00) W Create as a Result of
What W Believe In - (26:11) What Makes a Good Renmix - (29:08) How MSCHF Rel ates to the Current Thing and

Evol ves What Gane it Plays - (38:31) Creating Sonething the Crowmd Can Play - (44:59) Enphasis on Craft and

The Dialectic Compendium - Edited by Jackson Dahl p. 84 / 115



PART VI|: EPI SODE REFERENCE - EPI SCDE #32 CHRI'S SACCA - 2025-10-20

EPISODE #32 - 2025-10-20 - INVESTOR - 26,098 SPOKEN WORDS

Chris Sacca -- Drifting Back to Real

Transcript: https://dialectic.fm chris-sacca - Epi sode Page:

CORE MODEL - EPISODE #32

Repair, Presence & Leavingthe Arena

Winning the venture scoreboard doesn't heal the soul; the real work is drifting back to vulnerability, family, and
repair.

"I think about this journey, and there was a time where everyone was throwing money at me. But no one realizes
the only person who really knows their scorecard isthem. | could sit here and give you the most well-intentioned
career advice ever, Jackson."

-- Chris - Episode #32 (Ch. 01:57:47) -- Chris's Life Chapters, A, and Creative Qutlets

JACKSON DAHL'S WRITTEN EPISODE NOTES (16 NOTES IN FULL DIGITAL EDITION)

Note#1: Only play rigged games.
Chris avoids public markets because he's just a spectator there. In venture investing, he can actually shift the odds. His famous
line: it may be lucky, but it's not an accident.

Note #2: Go long on the weirdos

When his team overlooked afounder trying to make it rain (literally) Chris sent them back immediately: "If we invest in normal
people, al thismoney is going to go away." Asymmetry lies on the frontier of crazy.

Note #3: Words are the most democratic leverage.

Growing up, Chrisread his parents' college textbooks. He realized words are free because you don't need art supplies, canvases,
or capital to get started with them. Language has tremendous |leverage and is available to everyone regardless of credentials or
status.

Note #4: Storiesare how you move people.

Chris's family would sit around the table with friends and swap stories. His Dad taught him how to set up a story, how to prime the
punchline without giving it away, and the joy of a hearty laugh from the whole table. His father-in-law's line reverberates: "every
single person has a story; give them achanceto tell it." We are al hungry for narrative, for tales, for thingsto believe in.

Note #5: Find someone who callsyour bullshit.

The most enduring operators surround themselves with truth-tellers -- people who'll call them out. For Chris, that's his wife,
Crystal: "You're so full of shit" /" That'satired idea" / "Are you fing serious right now?" Every leader who goes off the rails
invariably has no one around them to push back. Find your Crystal. Be someone's Crystal.

CHRONOLOGICAL RECORDING CHAPTERS (11 CHAPTERS)

(0: 00) Open: The Common Thread Anobngst The Best Founders - (1:20) Intro - (3:42) Coast to Coast - (12:29)
Leaning into Weird & Investing in Fusion - (24:35) Having People Wio Keep You in Check - (32:00) The Power of
Language and Stories - (1:03:03) Investing, Risk, and WId Confidence - (1:27:57) Inposter Syndrone and Maki ng
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #33 TBPN (JOHN COOGAN & JORDI HAYS) - 2025-11-12

EPISODE #33 - 2025-11-12 - CREATOR - 22,019 SPOKEN WORDS

TBPN (John Coogan & Jordi Hays) -- Inside Tech's Water Cooler

Transcript: https://dialectic.fmtbpn - Episode Page: https://jacksondahl.conm dial ectic/tbpn

CORE MODEL - EPISODE #33

Businessas L ive Broadcast Sport
Treat tech news with the high-energy camaraderie and production value of alive sports desk.

"A baker getsto show up every day to make bread, but every single day they can change tiny little things. They

can change the temperature, the amount of yeast, or the amount of flour. When we think about making the show,

the product flows through all of us."

-- Jordi - Episode #33 (Ch. 00:12:08) -- Building a Media Business when Distribution is not Scarce

JACKSON DAHL'S WRITTEN EPISODE NOTES (12 NOTES IN FULL DIGITAL EDITION)

Note#1: You can't copy compounding.

John and Jordi took a great seed (chemistry and a creative format) and compounded it every day for ayear. If you look at aframe
from episode one of TBPN and a frame from today, the difference is remarkable. Those are the bookends of daily iteration and
hundreds of tweaks. Jordi: "Going from zero to what we are today would be almost impossible, even for us."

Note #2: Discipline eliminatesinspiration as a bottleneck.

John and Jordi meet at 6:30am every morning to discuss before the live show. Mental muscles are warmed and arguments are
sharpened. The live performance looks "effortless’ because they show up. John on writing the TBPN daily newsletter: "I've never
had writer's block because I'm just transcribing the discussion we already had.”

Note#3: Entertain, inspire or educate -- Simply.

Did the audience laugh? Learn something? Feel motivated to act? Jordi: " When people pitch us marketing ideas, | tell them, 'l
have more context on your business than 99.9% of people in the world, and I'm going to need you to repeat that marketing idea
back to me because I'm still confused.™ Complexity isn't entertaining, inspiring, or educational. Simplicity has a much better

Note#4: Go high and low at the sametime.

TBPN's set looks like prime network TV: Mahogany desk, cinematic lighting, tailored suits, multiple camera angles. But the
content also feels like eavesdropping on a group chat: Memes, live tweets, sarcastic quips, and internet-native humor. Formal
enough to feel trustworthy while casual enough to be accessible and fun. Unseriously serious.

Note #5: Borrow laterally, not recursively.

When you steal from novel influences, you become original. "My biggest critique of tech is that there'sareally big world, and you
can go and borrow from anywhere." TBPN doesn't study tech media. They draw from Formula One sponsorships, fashion house
campaigns, SportsCenter graphics, and TV newsrooms. When your competitors are iterating on podcast aesthetics and you're

CHRONOLOGICAL RECORDING CHAPTERS (17 CHAPTERS)

00: 00: Opening Hi ghlights - 03:18: Intro & Background - 06:08: Technol ogy vs. Business and the Strategy behind
TBPN - 12:08: Building a Media Business when Distribution is not Scarce - 22:26: Being Entrepreneurs _and_

Tal ent - 30:33: Avoiding Audi ence Capture - 35:57: Wiy Advertising is a Good Mddel - 44:04: Technol ogy's
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PART VI|: EPI SODE REFERENCE - EPI SCDE #34 RYO LU - 2025-12-18

EPISODE #34 - 2025-12-18 - DESIGNER - 13,765 SPOKEN WORDS

Ryo Lu -- It'sAll the Same Thing

Transcript: https://dialectic.fmryo-lu - Episode Page: https://jacksondahl.com dialectic/ryo-lu

CORE MODEL - EPISODE #34

Collapse the Handoff (Code = Design)
Design, engineering, and systems thinking are al the same medium when you design for true-ness and inevitability.

"In my career as a professional product designer, the thing | hate the most is people wanting the design to be
final. "Wher€e's the final version of this mock? If you don't have it, | won't start building it." That doesn't make
sense because the first mock is never right. You have to keep building it."

-- Ryo - Episode #34 (Ch. 01:10:33) -- How Using Cursor Evolves

JACKSON DAHL'S WRITTEN EPISODE NOTES (14 NOTES IN FULL DIGITAL EDITION)

Note#1: It'sall the same thing.

Everything -- apps, organisms, ideas -- is built from simple parts that recombine into complexity. In many ways, design is pattern
recognition plus taste in how you remix the fundamentals.

Note #2: Get close to the material
You learn by making, not planning. For software makers, that's code, at the most basic level. For creatives, it's testing whatever
medium gives feedback: clay, prototypes, rough cuts. Mocks and renders show possibilities. Prototypes show reality.

Note #3: Greatnessis emergent.

It only looks inevitable in retrospect. Y ou always start with shit. But because it exists, it can be improved. For Ryo, design feels
like shaping clay or finding David in the marble. Poke, prod, ship, and quality sharpensinto shape.

Note #4: Simplicity is earned, not given.

"Simple" design is achieved by wrestling with complexity and compressing it into a digestible form. The swan glides elegantly
because it's paddling like hell underneath. Easy is what comes after hard.

Note #5: Design ismaking thingstrue.
Not polish. Not more details. It's asking: what are the essential qualities of this thing? And then making them better, continualy.

CHRONOLOGICAL RECORDING CHAPTERS (18 CHAPTERS)

0: 00: Notion Announcenent & Dialectic's Future - 4:45: Intro - 7:46: "It's all the sane thing!" - 17:25:

Techni cal and Conceptual Readi ness and How Al Hel ps us Deal with Conplexity - 20:58: Designing for true-ness
and inevitability - 27:28: Practicality and Fal se-Conprom se - 33:45: Wrking with Material and D fferent Ways
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PART VI|: EPI SODE REFERENCE - EPI SCDE #35 BRI E WOLFSON - 2026-01-06

EPISODE #35 - 2026-01-06 - OPERATOR - 25,777 SPOKEN WORDS

Brie Wolfson -- Loving Attention & Easein Craft

Transcript: https://dialectic.fm brie-wlfson - Epi sode Page:

CORE MODEL - EPISODE #35

Loving Attention & Internal Lore
Infuse company culture and editorial work with specific, loving attention and ease rather than performative grind.

"In these environments where people have a loving gaze on your work and say, "1 think this could be better," it
creates a push | couldn't generate on my own. This surprises a lot of people, but when | write, | still imagine
Patrick Collison reading my stuff.”

-- Brie - Episode #35 (Ch. 1:00:37) -- Mrale, Fun, Anplifying Leaders, and Loving Attention

JACKSON DAHL'S WRITTEN EPISODE NOTES (17 NOTES IN FULL DIGITAL EDITION)

Note#1: Finger feel only comesfrom reps.
Craft comes from time spent at the ground level, close to the details. Y ou can't think your way there; you slug it out until your
hands know before your brain does. Eventually, that produces the taste we associate with unconscious competence.

Note#2: The best leaders are not t-shaped, but fork-shaped.
Great leaders roam wide and dive deep across domains. They'll help with copy edits, rebuild a pitch deck, or debug hiring loops
without losing altitude. Nothing slips by them because they refuse to delegate understanding.

Note #3: Loving attention beats LGTM culture.
"L ooks good to me" means your work was skimmed. Loving attention means someone catches the typo, pushes back on lazy
phrasing, and makes your work sing. Most feedback is drive-by. Find the people who care enough to push you.

Note #4: Good marketingistruth-telling.

People smell bullshit instantly, so honesty is the only strategy that scales. The trick isworking for underrated companies where
there's rich space between what's true and what the world knows. If there's no craft, product, or leadership underneath, there's no
story worth telling.

Note #5: Great companies want to be great organizations.
Stripe. Figma. Cursor. What do they share? "The only thing these companies have in common is that they aspire to be great
companies themselves." The quality bar doesn't stop at the product, but extends to the organization itself.

CHRONOLOGICAL RECORDING CHAPTERS (20 CHAPTERS)

0: 00: Opening - 3:54: Notion - 5:04: Intro: Craft, Finger Feel, and Staying Closer to the Gound Level - 13:27:
Process vs. Qutput, Quality vs. Speed, and Great Editing - 21:44: Craft, Substance, and Truth in Marketing -
25:56: Individuals as the Building Block of a Conpany and Enpowered ICs - 32:02: Creative Col | aboration and
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PART VI|: EPI SODE REFERENCE - EPI SCDE #36 C. THI NGUYEN - 2026-01-13

EPISODE #36 - 2026-01-13 - ACADEMIC - 18,752 SPOKEN WORDS

C. Thi Nguyen -- M easurement, Meaning, and Play

Transcript: https://dialectic.fm c-thi-nguyen - Epi sode Page:

CORE MODEL - EPISODE #36

Value Capturevs. Striving Play
Metricsin real life flatten subtle human values ('value capture'); use play to remember what autotelic joy feels like.

"Value capture is what happens when you have values that are rich, subtle, and developing, and then you are put
inan institution or a social setting that feeds you clear, simplified versions of those values, like a metric.”
-- Thi - Episode #36 (Ch. 23:37) -- Value Capture: Incentives, Values, and the Collapse of Meaning

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note #1: Wasteisthe point.

Bernard Suits defines play as redirecting normally useful resources -- logic, physical prowess, attention -- toward activities that
exist for their own sake. Play is only wasteful if you think outcomes are all that matter. A life optimized entirely for usefulness
can end rich in resources and poor in meaning.

Note #2: Move lightly between worlds.
To Maria Lugones, to be playful isto inhabit worlds -- whether business, family, art -- lightly and creatively, rather than
surrendering yourself to a single mode of being.

Note #3: Game designer s sculpt your agency.
Games don't tell stories, they shape your action so that decisions and stories come out of you. Designer Reiner Knizia's core
insight: the scoring system tells players what to care about and what to want, making it it easy to act.

Note #4: Attention guides what matters.

What you value is what you attend to, and scoring systems direct attention. Rock climbing without ropes forces your attention to
tiny details of the rock and your balance you'd never see otherwise. Games train us to refine attention through constraint and
feedback; metrics do the same but with much less nuance.

Note #5: Value captureiswhen the proxy becomesthe purpose.
Rich motivations -- like learning, connection, or starting a podcast to share ideas -- collapse into simplified proxies like GPA,
likes, or subscriber counts. Simplified metrics offer us clarity, legibility, and scale, but strip away meaning.

CHRONOLOGICAL RECORDING CHAPTERS (16 CHAPTERS)

0: 00: Opening H ghlights - 1:39: Introduction to C. Thi Nguyen - 5:13: Thanks to Notion - 6:31: Start: What
Does it Mean to Be Playful? - 13:41: Starting Local: Agency, Scoring Systens, and Ganes - 23:36: Value Capture:
Incentives, Values, and the Coll apse of Meaning - 36:28: Wat is the Shape of Good Val ues? - 49:45: Attention,
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PART VI|: EPI SODE REFERENCE - EPI SCDE #37 TREVOR MCFEDRI ES - 2026-01-20

EPISODE #37 - 2026-01-20 - FOUNDER - 22,067 SPOKEN WORDS

Trevor McFedries -- Creative People Should Be Rich

Transcript: https://dialectic.fmtrevor-ncfedries - Epi sode Page:

CORE MODEL - EPISODE #37
Artists on the Cap Table

Musicians and world-builders generate the cultural gravity tech platforms monetize -- they should own equity, not just
fees.

"That iswhat great creative people do. You can be Karl Marx or the Chicago School Boys or whoever you want.
You can come up with a narrative that people internalize, manifest, and turn into real actionsin the material world.
All of a sudden, that is the dominant form of our everyday lives and truth."

-- Trevor - Episode #37

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note#1: Alphalives at the edge.
When you're low status, being out of step costs nothing. If it's consensus, you're already too late.

Note #2: $300K is harder to raise than $3 million
To get opportunity, you need to prove yourself. To prove yourself, you need opportunity. The system rewards legible ambition over
scrappy potential.

Note #3: Be the connective tissue between worlds.
Low-status people who can LARP high-status -- and vice versa -- become translators no one else can be. Trevor callsit "from the
sguat to the yacht."

Note #4: Selling out is punk.
The only people who can afford to opt out of algorithms are trust fund kids. "Never ask awoman her age -- or an indie musician
why their parents have a blue Wikipedialink."

Note #5: Borrowed nostalgiaisn't creation.
Amy Winehouse wasn't doing nostalgia -- she parsed jazz through her lived experience. The complaint israiding the archive and
repackaging references for audiences who don't know the sources. Standing on giants requires bringing something of your own.

CHRONOLOGICAL RECORDING CHAPTERS (19 CHAPTERS)

0: 00: Opening H ghlights - 1:18: Intro to Trevor - 4:12: Thanks to Notion - 5:21: Start: Creative People Should
Be Rich - 12:03: Creative Ignition, Infrastructure, and Wiy Selling Qut is Punk - 21:49: Authenticity, Honesty,
Divine Creativity, and Borrowed Nostalgia - 30:15: Low Status Ganmes and H gh Culture, Cultural & Financial
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #38 MOLLY M ELKE MCCARTHY - 2026-01-28

EPISODE #38 - 2026-01-28 - INVESTOR - 16,970 SPOKEN WORDS

Molly Mielke McCarthy -- The Art of Peopling

Transcript: https://dialectic.fm nmolly-melke-nccarthy - Epi sode Page:

CORE MODEL - EPISODE #38
Catalytic Belief in Fragile Potential
Curating scenes and backing young builders requires deep emotional generosity before they have credentials.

"Ambition is usually more like doing things on a tracked path that will get status or prestige. That was my core
thesis for Moth at the beginning: the difference between agency and ambition. | wanted to target people acting
from agency because | thought they were undervalued.”

-- Molly - Episode #38 (Ch. 21:36) -- Agency and Anbition

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note#1: Trajectory takestimeto unfold.

Anyone can impress in ameeting. Molly won't bet on someone until she's watched them long enough to seeif they're actually
getting better at the things holding them back. "If they've made no progress in three months, they're probably not going to in the
next three months either.”

Note #2: Hunt for moths.
Molly's term for the founders she backs: quirky, quiet, mission-driven, often illegible. They spike in competence but struggle with
storytelling, which means they're consistently underpriced. Competenceis rare. Storytelling can be taught.

Note #3: Spikiness cuts both ways.
Y our greatest strength functions as your greatest weakness. People show you their spikes by how they allocate time. They lead
with their dominant leg, and the stuff they're neglecting tells you where their weaknesses are.

Note #4: M agnetism isthe exhaust of authenticity.
Charismais performed and drains the performer. Authenticity attracts the right people without effort, and repels the wrong ones,
which isjust as valuable. Get a nerdy introvert talking about their obsession and people just like them start swarming.

Note #5: Discernment doesn't stop at picking.
Choosing who to back is the obvious challenge. Molly goes further: "Am | really helping them in the direction that they are meant
to be helped?" Discerning how to help someone matters just as much as discerning whether to help them at all.

CHRONOLOGICAL RECORDING CHAPTERS (13 CHAPTERS)

0: 00: Opening H ghlights - 1:29: Intro to Mlly - 3:36: Thanks to Notion - 5:14: Start: People, Spikeyness, and
Di scernnent - 21:36: Agency and Anbition - 34:45: Commerciality - 49:19: Investing, Feedback Loops, and
Creating a Bat Signal - 59:46: Coaching and Wrking with Young People
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #39 ANDREW REED - 2026-02-11

EPISODE #39 - 2026-02-11 - INVESTOR - 16,114 SPOKEN WORDS

Andrew Reed -- Don't Flinch

Transcript: https://dialectic.fnm andrewreed - Epi sode Page:

CORE MODEL - EPISODE #39
Calm Conviction in Outlier Compounding
When you partner with a generational founder, the hardest and highest-leverage discipline is refusing to flinch.

"Uncovering a new theme, a new founder, or a new business completes a corner of the broader mosaic of how the
world actually works. That's such a compelling feeling."
-- Andrew - Episode #39 (Ch. 19:07) -- Investing & Great Founders

JACKSON DAHL'S WRITTEN EPISODE NOTES (15 NOTES IN FULL DIGITAL EDITION)

Note#1: The founder beatsthe modéd.
Andrew started his career as a headphones-on excel grinder. He'd now choose founder quality over more financial data every time;
the spreadsheets are always wrong in one direction anyway.

Note #2: Thereis much to observe when you look.
As akid he struggled with a stutter, so he watched instead of talking. Y ears of insecurity left him with arare superpower as an
investor: "I have aunique way of seeing thelittle kid inside people. And | think that helps with trust.”

Note#3: Don't flinch.

He'd always pictured his big crisis moment in a Park Avenue boardroom. The real one was laps around an empty pool during
COVID, wiring a $200 million check as markets cratered, asking himself, " What would the guy you want to be do in this moment?"
-- and then doing it.

Note#4: Your first win calibrates everything.

Andrew spent years at Sequoia grinding before getting hisfirst real shot to lead an investment. It was Robinhood. Which meant his
ideaof "normal” -- hisinternal bar for founders -- was set to outlier mode from day one. "If you got four or five companies and
one of 'em is pretty good, you're playing free."

Note #5: Outliers can look broken on paper.

You won't find agreat company by screening for one that's good at everything. The 90th percentile startup trends mediocre. You
need one dimension so freakishly strong that it outweighs the flaws.

CHRONOLOGICAL RECORDING CHAPTERS (14 CHAPTERS)

(0: 00) Opening Highlights - (2:02) Intro: Andrew Reed - (3:50) Thanks to Notion - (5:23) Start: Humanity,
Spotting Weird, and Conpetitiveness - (19:07) Investing & G eat Founders - (37:53) Andrew s Style, Pat G ady,
and Continuous Learning - (47:31) Doubling Down and Not Flinching - (56:09) Enpathy on Boards, Learning the
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PART VI|: EPI SODE REFERENCE - EPI SCDE #40 CHARLES BROSKOSKI - 2026- 02- 25

EPISODE #40 - 2026-02-25 - FOUNDER - 18,657 SPOKEN WORDS

Charles Broskoski -- Everything is Personal

Transcript: https://dialectic.fm cab - Epi sode Page: https://jacksondahl.con dial ectic/cab

CORE MODEL - EPISODE #40

Re-Walking Your Personal Archive (Are.na)
Collecting fragments over a decade without rigid folders turns your archive into a mirror of your evolving curiosity.

"The collection of things happen first, or | notice that I'm saying the same ideas to people over and over. That
means I'm thinking about something, and then there are other things in the world that remind me of that thing. The
life cycle in recent times has been that the frames come up, and then it shortly turnsinto an essay."

-- Charles - Episode #40 (37:50) -- Contextual Patterns and Channel s

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note#1: Creativity is decision-making.

Amidst infinite choice, you have to decide what you're going to do and what problems you're going to solve. Charles traces this
from Duchamp to founders he admires. And the decision rubric is always personal.

Note#2: You areyour love, not what you love.
The teenager who defines themself by being into hardcore has mapped their identity to the object, rather than their relationship to
it. Your taste isn't the songs you saved. It's the recognition that made you press save. Charles calls this your radar.

Note #3: Self-knowledgeis prerequisite.
Charles keeps coming back to the same conviction: the hardest thing about being creative is understanding yourself . Every other
skill -- inart, in business, in building things -- stacks on top of that foundation.

Note #4: Let yourself wander.

Charles has always been the type to flip ahead in the textbook just to see what was over there: part rebellion, part curiosity.
Are.nawas built on that impulse. Karly describes it as research as leisure activity. The key isthat it's self-directed: nobody
assigns the chapter that changes your life.

Note #5: Anything can be a nodal point.
A piece of information that changes you, simultaneously discovering and creating yourself. The shadiest JPEG, recontextualized,
might become meaningful to you. As Anni Alberstold her students: " ou can go anywhere from anywhere."

CHRONOLOGICAL RECORDING CHAPTERS (18 CHAPTERS)

(0: 00) Opening Highlights - (1:21) Intro: Charles Broskoski - (4:00) Thanks to Notion - (5:26) Start:
Creativity as Self-Know edge and Probl em Solving - (13:37) Self-directed Learning and Casual Research - (21:33)
Skat eboar di ng, Being a Begi nner, In Defense of Posers - (33:26) Contextual Patterns and Channels - (45:54)
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #41 HENRI K KARLSSON - 2026-03- 23

EPISODE #41 - 2026-03-23 - WRITER - 21,815 SPOKEN WORDS

Henrik Karlsson -- Strolling Through Life'sLabyrinths

Transcript: https://dialectic.fm henrik-2 - Episode Page: https://jacksondahl.conm dial ectic/henrik-2

CORE MODEL - EPISODE #41

Patience with Confusion in the Labyrinth
Don't force premature clarity when lost in a problem; stroll attentively until the deeper structure revealsitself.

"Imagine that we're moving through a giant labyrinth, a maze. It's not even like a normal labyrinth; it's
high-dimensional, going in a hundred dimensions at the same time. Inside this labyrinth, we're going to have good
artworks, good essays, good startups, and good research ideas.”

-- Henrik - Episode #41 (54:41) -- Creative Risks, Constraints, and the Labyrinth: Eno, Von Trier,
Cage, and Herzog

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note #1: Understimulate your self.

Remove the feeds, the rewards, and the noise. When you strip away what's pulling at you from the outside, your curiosity has
space to grow. Henrik lives on asmall island farm in Denmark with his wife and daughters. Give yourself space to be surprised.
(8:20)

Note#2: Thetourist map hasno back alleys.

Henrik took hiskids on awalk (or d rive) in M lagawith one rule: pick the most exciting direction and keep going. They ended up
galloping through back alleys and construction sites, more alive than any planned itinerary could have made them. (12:03)

Note #3: Break your tiles.
Every mental model you carry is shaped for a problem you've already solved. If anew situation is round, your square tileswon't
fit. You have to shatter them into shards and sit with the debris before you can build anything new. (19:19)

Note#4: Your brain defendsits bad ideas.

Once abelief is useful enough, the mind protectsiit, quietly disposing of anything that threatens it. These are called knowledge
shields. Darwin's fix: write down every disconfirming fact immediately, before the mind buries it. We have a tendency to protect
our squares. (20:55)

Note #5: The sprawl isthe progress.
Michael Nielsen told Henrik that if his essay is sprawling, he's hafway there. The frustration of incoherence is not the wrong
direction. It'sthe only way through the woods. (25:16)

CHRONOLOGICAL RECORDING CHAPTERS (18 CHAPTERS)

(00: 00) Opening H ghlights - (01:28) Intro to Henrik - (04:05) Thanks to Notion - (05:58) Begin: Attention,
Boredom Predictability, Aliveness, and Drive - (14:52) Confusion and Carity: Mental Balance, Breaking Mental
Model s, and Making It Through the Wods - (31:37) Henrik's Notebooks, Personal Constraints - (40:54)
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #42 CELI NE NGUYEN - 2026-03-30

EPISODE #42 - 2026-03-30 - WRITER - 22,213 SPOKEN WORDS

Celine Nguyen -- Nurturing Your Mind in Public

Transcript: https://dialectic.fnl celine-nguyen - Episode Page:

CORE MODEL - EPISODE #42

The Digital Garden vs. The Funnel

Read widely for pleasure and treat writing online as tending an aesthetic garden rather than optimizing a conversion
funnel.

"I do think a key part of having a curriculum for yourself is actually being very playful and lighthearted.
Something that stops people from cultivating their own intellect or education is this neurotic rigidity where they
feel they have to learn things the right way. They feel they have to start with the right text and have the right
opinions and interpretations."

-- Celine - Episode #42 (23:50) -- Start: Pursuing a Life of the Mnd, Personal Curriculum and
Contextualizing the Present in Hi story

JACKSON DAHL'S WRITTEN EPISODE NOTES (17 NOTES IN FULL DIGITAL EDITION)

Note#1: Intellectual lifeisyour birthright.

Reading, writing, and critical thinking are not luxuries for academics or critics. They are part of being a person. Everyone has the
right to produce a worldview, not just inherit one.

Note#2: Great art elicitsaresponse.
The best art prompts you to participate. Y ou read something brilliant, and suddenly you want to: answer it, extend it, remix it,
argue with it -- and make something of your own.

Note #3: Creation starts asimitation.
Fanfiction, tweeting about an essay, deep copying: these are not shameful. They are often the first reps before you trust yourself
enough to make an original work.

Note#4: Don't wait for a syllabusto rescue you.
School ends, but the opportunity to learn doesn't. At some point, if you want an intellectual life, you have to become your own
institution, your own department, your own demanding little faculty of one.

Note #5: Cheap constraints can grow valuable minds.
A long commute and atiny phone plan pushed Celine toward Kindle books instead of Instagram. A lot of intellectua life begins not
with ideal conditions, but with whatever gives you the space to think.

CHRONOLOGICAL RECORDING CHAPTERS (13 CHAPTERS)

(0: 00) Opening Highlights - (1:35) Intro to Celine - (4:25) Thanks to Notion - (6:18) Start: Pursuing a Life of
the M nd, Personal Curriculum and Contextualizing the Present in History - (24:53) Research as a Leisure,
Self-Cultivation, and Calibrating Rigor - (39:59) Effectiveness, Tools & Process, and Letting Qutput Drive Your
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #43 MARI O GABRI ELE - 2026- 04- 07

EPISODE #43 - 2026-04-07 - WRITER - 16,203 SPOKEN WORDS

Mario Gabriele -- Reality is Story-Shaped

Transcript: https://dialectic.fm mario-gabriele - Episode Page:

CORE MODEL - EPISODE #43

Narrative as High-Bandwidth Compression
Story isn't cosmetic wrapper around business analysis -- human reality itself is story-shaped.

"If | tell you something in a parable or a story, there's a reason that's the foundation of all our religions and
political systems. You need founding myths, and those just happen to be so much more durable and magnetic than
anything else we can come up with."

-- Mario - Episode #43 (7:37) -- Start: Stories, Truth, Witing, and the Story Beneath the Story

JACKSON DAHL'S WRITTEN EPISODE NOTES (20 NOTES IN FULL DIGITAL EDITION)

Note#1: Stories are how our mindstransmit truth.

Religions run on them. Poalitical systems hold because of them. Mario says stories are "many orders of magnitude more durable
and magnetic than anything else we can come up with." It's not an objective redlity, it's a species-subjective one. Our brains are
wired this way, so we'd best submit to it.

Note #2: Bewar e the axis between madness and greatness.
Mario is drawn to the sacrifice, discomfort, and psychic weirdness that often sit behind elite performance. His conclusion? Hero
and villain are often just two edits of the same raw material.

Note #3: A polished story isa suspicious story.

If someone narrates themselves too neatly, Mario starts wondering what has been cut for elegance, the photographic negative.
Every story has a surface and a shadow, atold version and an untold one. The job of an investor, awriter, anyone paying attention
isto find what's eft unsaid.

Note#4: Great writing is obsessive observation.

It means observing afeeling or event with such fidelity that you make the comparison no one else saw coming: "amost like ajoke,
you need that element of surprise." The dominant advicein techisreally just copywriting: hooks and lists useful for distribution.
The people giving writing advice in the attention economy are not the people doing the best writing.

Note #5: Birth isalways painful.
Mario agonized over starting The Generalist. He asked for advice, deliberated, vexed, when he could have just tried. "Action
produces so much information.” The crossing is never comfortable, but clarity is on the other side.

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

(0:00) Opening H ghlights - (1:13) Intro to Mario - (2:49) Thanks to Notion - (3:58) Start: Stories, Truth,
Witing, and the Story Beneath the Story - (23:39) Failure, Authenticity, Conparative Advantage, and The Most
Annoyi ng Aphorismin the Wrld - (35:55) The Ceneralist's Style - (45:20) Process, Coals, Vision,
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PART VI|: EPI SODE REFERENCE - EPI SCDE #44 JARED WEEI NSTEI'N - 2026-04-20

EPISODE #44 - 2026-04-20 - INVESTOR - 24,629 SPOKEN WORDS

Jared Weinstein -- Within Earshot, Out of Camera Shot

Transcript: https://dialectic.fnljared-weinstein - Episode Page:

CORE MODEL - EPISODE #44

Quiet Leverage & Ego-Free Service
From the White House situation room to boardrooms, the deepest trust is earned within earshot, out of camera shot.

"As the personal aide, you're trying to do this while remembering you're not the Secretary of Sate. He would
always remind you that you are there to help everyone be successful. "Within earshot, out of camera shot" was
our personal aide motto."

-- Jared - Episode #44 (35:55) -- Riding Shotgun with President Bush

JACKSON DAHL'S WRITTEN EPISODE NOTES (21 NOTES IN FULL DIGITAL EDITION)

Note #1: Within earshot, out of camera shot.
The personal aide's motto and a philosophy of service. Close enough to hear what the principal needs; far enough that you're
never the story.

Note #2: Seriousness and warmth don't trade off, they compound.

President Bush took the job seriously and the peoplein it joyously. The cheap version of intensity makes everyone brittle; the
better version lets people bring their A-game without leaving their humanity at the door. High stakes and psychological safety are
not at odds.

Note #3: Kindnessis honesty.
Kindness is pushing someone, not letting them off the hook. Delaying the hard conversation does not preserve the relationship, it
ferments resentment -- especially when everyone already knows the truth.

Note #4: Spend energy on the 50/50 decisions.
President Bush didn't want easy calls. If the decision was 90/10 obvious, a cabinet secretary handled it. His time was reserved for
the ones where smart people made great cases on both sides, and someone still had to choose.

Note #5: The calendar seesthe big picture from below.
Jared's first White House job was booking the President's time, and that's how he learned the whole building. Y ou see who and
what actually matters by who gets on the calendar. Don't underrate schedulers.

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

00: 00 - Opening Highlights - 01:40 - Intro to Jared - 03:32 - Thanks to Notion - 04:38 - Start: Being a
"Friend" and Bringing Humanity to Serious Wrk - 10:55 - From Duke to the West Wng - 31:45 - Riding Shotgun
with President Bush - 59:27 - Starting Over Qut West: Post-WH, Stanford, and Palantir - 1:16:05 - Meeting Josh
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #45 NI CHOLAS THOVPSON - 2026- 04-28

EPISODE #45 - 2026-04-28 - OPERATOR - 19,451 SPOKEN WORDS

Nicholas Thompson -- A Life of Long Form

Transcript: https://dialectic.fnnick-thonpson - Episode Page:

CORE MODEL - EPISODE #45

Ultramarathon Pacingin Work & Life

Sustaining peak output across decades of journalism and running requires learning how to stay relaxed at high
cadence.

"Wkiting is a way of thinking and processing. The transition of taking thoughts from inside your head and putting
them onto a page isn't just trandlation. It's bidirectional ."
-- Nick - Episode #45 (4:55) -- Start: Wrds, Reading, and Witing in an Autonmated Wrld

JACKSON DAHL'S WRITTEN EPISODE NOTES (22 NOTES IN FULL DIGITAL EDITION)

Note#1: A book iscommon ground.
Hand someone a book and they read the exact same words you did, in the same order, with no distractions. Two Al prompts return
two different texts. A book is an artifact you can share, annotate, and argue about, because the words don't move.

Note #2: Styleisthebylineyou can hear.

The writers Nick loves al sound nothing like each other. He used to play a game at The New Y orker: read the unsigned Talk of the
Town and guess the author by the voice alone. Models can't do that yet, because models are pulled toward consensus, and great
writers pull away from it.

Note #3: Reporting happensin hallways, not prompts.
Adam Serwer gets sources to talk who have every reason not to. No model with voice imitation is doorstopping a hostile attorney
general.

Note#4: Al hasn't turned sixesinto tens.
Nick has watched good writers use it and produce good work, and bad writers use it and produce bad work. The interesting moment,
which hasn't arrived: the writer with six out of ten skills using the tools to fill in the other four.

Note #5: Democracy runson shared stories.

A country can't argue well without facts to argue about, and shared stories are how those facts travel. The autocracy playbook in
Hungary, Turkey, and Russiais the same three moves: arrest the journalists, buy the publications, shut down the critics. More
truth in the world means longer odds against that ending.

CHRONOLOGICAL RECORDING CHAPTERS (13 CHAPTERS)

0: 00 Opening Hi ghlights - 1:17 Intro to Nick - 2:24 Thanks to Notion - 3:30 Start: Wrds, Reading, and Witing
in an Automated World - 18:39 Wiy Stories Matter and What Makes a Journalist - 28:22 Media Institutions, The
Atlantic, Denocracy, Tech, and Power - 44:21 Retaining Great Witers and The Virtues of Editors (and Coaches)

The Dialectic Compendium - Edited by Jackson Dahl p. 98 / 115



PART VI|: EPI SODE REFERENCE - EPI SCDE #46 NI COLE SEAH (NI X) - 2026-05-11

EPISODE #46 - 2026-05-11 - WRITER - 16,018 SPOKEN WORDS

Nicole Seah (Nix) -- Loving What is Real

Transcript: https://dialectic.fm nix - Episode Page: https://jacksondahl.conm dial ectic/nix

CORE MODEL - EPISODE #46
Embodiment Over Detachment
Y ou cannot over-intellectualize your way into a meaningful life; at some point you must risk loving what isreal.

"The danger point isif you don't actually feel anything toward a particular piece of work, but because everyone
tells you you should feel something, you've labeled it as meaningful. Whereas if you come to that thing and you
still feel something, and you've also talked to a bunch of other people, | think that's still a genuine appreciation
of the work."

-- Nicole - Episode #46 (17:40) -- Start: Beauty -- Effort, Attention, Strangeness

JACKSON DAHL'S WRITTEN EPISODE NOTES (20 NOTES IN FULL DIGITAL EDITION)

Note #1: Beauty is unselfing.
Nicole starts with Iris Murdoch's idea that beauty takes you out of the private drama of yourself. The standard version asks, how
do | exert more effort to be more glamorous & beautiful? The deeper version makes you more generous and open to the world.

Note #2: Tolerate strangeness long enough to be changed by it.
Some beauty doesn't open on first contact. Nietzsche on difficult music: you have to bring "goodwill, patience, reasonableness,
and gentleness" before the unfamiliar removesits veil. Most great works have alearning curve to them.

Note #3: Return to what snags.
Nicole'sfilter for difficult art: if you feel nothing, move on. But abrasion, irritation, resistance, emotional static -- those are
signals you have felt something. Return to it.

Note #4: Borrowed eyes still count.
| sometimes worry that needing a critic, friend, or teacher to unlock awork of art feels like cheating. Nicol€'s counterpoint:
attention is communal. Sometimes another person's perspective is not a crutch but the portal that teaches you how to see.

Note #5: Reality is better than your fantasy.

Nicoleisdrawn to characters who chase glory, discover the mirage, and still return to the flawed human world. The dream may be
cleaner, but reality has bodies, aging, crumbling buildings, courage, fervor, and the rude advantage of being true. " There are no
more fantasies to cling onto. Only forward into the night, led by the beacon of beauty."

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

00: 00 - Opening Highlights - 01:14 - Intro to Nicole - 02:04 - Thanks to Notion - 03:48 - Start: Beauty --

Effort, Attention, Strangeness - 19:59 - Fantasy and Reality - 29:41 - Miultiple Identities, Intensity, and

Li ghtness - 49:08 - New Ontol ogies: Profiling Founders Building the Future - 1:08:57 - Menory, Lineage, and

The Dialectic Compendium - Edited by Jackson Dahl p. 99 / 115



PART VI'|: EPI SODE REFERENCE - EPI SCDE #47 PAUL SCHERER - 2026- 05- 27

EPISODE #47 - 2026-05-27 - FOUNDER OF EIGEN - 17,497 SPOKEN WORDS

Paul Scherer -- A Friend That Brings Us Closer

Transcript: https://dialectic.fm paul-scherer - Epi sode Page:

CORE MODEL - EPISODE #47

Softwar e as Social Catalyst (Eigen)
Consumer technology should be measured by whether it orchestrates serendipitous real-world human encounters.

"Great friends help you rediscover yourself, but they're also expansive in surprising and delightful ways. They
add new things."
-- Paul - Episode #47 (10:35) -- Start: 'Mom', Presence, Friendship, and Tine

JACKSON DAHL'S WRITTEN EPISODE NOTES (20 NOTES IN FULL DIGITAL EDITION)

Note#1: Presenceisa sacred gift.

Paul's central influenceis Momo , a 1973 German children's book about "time thieves' who steal peopl€e's attention in the name of
efficiency. The eponymous heroine is the best kind of friend because she listens with total attention, reminding us that this, right
now, isall we've got.

Note#2: You stop racing the clock when you start playing your game.

Like many prodigious young people, Paul restlessly jumped around after leaving high school. The antsy-ness subsided once he
found the "thing." He still has short-term paranoia like any striver, but long-term, there's no question whether he should be doing
this.

Note#3: A friend isa mirror and a window.

Great friends do two opposite things at once: they reflect you back to yourself, then help you see that the world can be bigger.

Note#4: A robust rolodex doesn't happen by accident.

Paul grew up in asmall town in Germany with no connection to the tech world. The internet was a door. His early Twitter strategy:
signpost, reply thoughtfully, and get in front of the people you want to meet. At his peak, he sent 600 replies aday and DMed his
first 5,000 followers by hand. Pure serendipity is romantic, but he's still benefiting from that foundation of intentional effort.

Note #5: When social and media converged, we lost real connection.

Paul's frame for why we're all feeling isolated in an increasingly connected world. Instagram used to be about your friends, now it's
about popular content. Y our friends are worse at making engaging posts than professionals are, so the feed quietly optimizes away
from the people you actually know. The world has never been more connected, and yet so many people don't feel that they belong.

CHRONOLOGICAL RECORDING CHAPTERS (15 CHAPTERS)

(0: 00) Opening Highlights - (1:13) Intro to Paul - (2:33) Thanks to Notion - (3:28) Start: 'Mnp', Presence,
Friendship, and Tine - (11:10) How the Internet Connects Us and |Isolates Us, and Conflating Social and Media -
(25:12) A Future Where We Talk to Als - (33:55) Paul and Eigen are Building a Mutual Friend to Hel p Us Connect
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #48 HENRI STERN - 2026-06-11

EPISODE #48 - 2026-06-11 - FOUNDER - 20,269 SPOKEN WORDS

Henri Stern -- Principled Enough to Be Pragmatic

Transcript: https://dialectic.fm henri-stern - Epi sode Page:

CORE MODEL - EPISODE #48
Invisible Cryptographic Ergonomics (Privy)
Protocols only cross the chasm when principled sovereignty iswrapped in pragmatic, invisible user experience.

"It means -- the negative signal is someone who is mimicking a trend as opposed to doing something because they
believein it for first-principle reasons, whether the first principles are correct or not. And it means somebody who
under stands their audience and their customers deeply and is making decisions based on that under standing,
rather than just based on proxies for what an audience might be."

-- Henri - Episode #48 (52:01) -- Enbedded Wallets, the Pivot, and Privy's Core Bet

JACKSON DAHL'S WRITTEN EPISODE NOTES (19 NOTES IN FULL DIGITAL EDITION)

Note #1: Technical decisions are moral decisions.

Thisis Privy's founding premise. The machinery may be neutral in isolation. But choosing whom to serve, how to market it, and
what behavior to encourage gives technology moral weight. Builders do not have to pretend they know the truth; they do have to
own the outcomes they are trying to produce.

Note#2: Sit at the table, or someone who careslesswill take your seat.

Henri's lesson from a stint at Palantir wasn't that morally hard work turns clean once thoughtful people touch it. It's more
redistic: if the work is going to happen anyway, thereis value in having people with a duty of care inside the room, arguing over
how.

Note#3: An honest toaster beats a phony mission.
Henri has more respect for someone who openly wants to build the world's best toaster because they love toast than for a
company that advertises a grand worldview its behavior does not honor.

Note #4: Smuggle your principlesinto something people already want.

Most customers don't buy privacy on principle, and Privy nearly died learning it. They do buy convenience, better products, and
the ability to make money. The pragmatic move was not to abandon privacy, but to bake it into a product developers actualy
wanted.

Note #5: The market getsthe final word, so stop arguing with it.
Privy'sfirst product lost by trying to convince developers to value something their own users didn't ask for. When every sale
feelslike pulling teeth, that's not a grit problem. It's the market telling you no.

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

0: 00 - Opening Hi ghlights - 1:40 - Intro to Henri - 3:10 - Thanks to Notion - 4:51 - Start: Technical Decisions
are Moral Decisions - 15:41 - Anbition, Startups, and Crypto - 23:39 - Wiy Digital Privacy Mtters:

Sel f-Determ nation, Security, and ldentity - 41:52 - Enbedded Wallets, the Pivot, and Privy's Core Bet - 55:18
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #49 JASM NE SUN -

EPISODE #49 - 2026-06-18 - WRITER - 29,561 SPOKEN WORDS

Jasmine Sun -- Close Enough to See Clearly

Transcript: https://dialectic.fnmjasm ne-sun - Epi sode Page:

CORE MODEL - EPISODE #49
Insider Proximity, Outsider |ndependence

Chronicling tech culture honestly requires being close enough to hear the real room and independent enough to write
it.

"But | think for me, writing is about the process, and | also really do care about the output. | write in order to get
particular ideas out into the world. | write because there is someidea or feeling in my head that | want to
communicate to many, many more people than | could otherwise."

-- Jasm ne - Episode #49 (4:38) -- Start: Being a "Historian of Vibe" and Learning to Look

JACKSON DAHL'S WRITTEN EPISODE NOTES (21 NOTES IN FULL DIGITAL EDITION)

Note#1: Look for clarity beforeyou judge.
Jasmine is a naturally judgmental person who decided she didn't like who that made her. She decided to focus on observation,
inspired by Sontag: "the critic's first duty isto explain, not to evaluate.”

Note#2: Admiretheworld for never ending on you.

Annie Dillard's line reminds Jasmine that almost anything can be interesting. She had no interest in peptides until a month of
reporting turned gray-market vials from Chinainto a story about medical distrust, biohacking, Reddit, ChatGPT, and supply
chains. Few things are boring, only insufficiently examined.

Note #3: Look for thetruth behind the meme.

Chinese memes about "work smell,” 996, and "code farmers" are how a culture with heavy speech censorship channels real
anxiety about unemployment and nihilism. The "permanent underclass’ meme is hyperbole too, but she reported it because
friendsin San Francisco were making actual career decisions on it, convinced that without a frontier-lab job they'd be poor

Note #4: Pitch the question, not the answer.

Jasmine sells editors on stories she genuinely can't answer yet, then runs 25 interviews before forming a strong opinion. She tells
each source up front she isn't fishing for a quote, she just wants to think through it with them. Her logic is ssimple: "if | had the
angle, | wouldn't be writing it."

Note #5: You haveto carefor something to seeit clearly.

Jasmineis close enough to Silicon Valley to know the people, the language, and the private fears. She also takes great effort to
maintain enough perspective to report on it honestly for outsiders. That tension, and her care to understand tech and have it be
understood, is what makes her a great translator.

CHRONOLOGICAL RECORDING CHAPTERS (15 CHAPTERS)
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #50 TYLER COVEN & NABEEL QURESHI - 2026-06-29

EPISODE #50 - 2026-06-29 - ACADEMIC - 22,862 SPOKEN WORDS

Tyler Cowen & Nabeel Qureshi -- An Appetitefor More

Transcript: https://dialectic.fmtyler-cowen-nabeel -qureshi - Episode Page:

CORE MODEL - EPISODE #50
Routing Illegible Talent & Raising Aspirations
Spot weird, high-appetite talent before institutions do, and intervene by telling them their ambitions are too small.

"To think of yourself as agentic is counterproductive. It seemsto me just a bad discourse, and people might do
better forgetting about it a bit and just ook for some people who are inarticulate and a bit illegible and see if you
can appreciate their virtues."

-- Tyler - Episode #50 (1:42:55) -- Interview ng, ldentifying Talent & Agency

JACKSON DAHL'S WRITTEN EPISODE NOTES (19 NOTES IN FULL DIGITAL EDITION)

Note#1: It'sthefirst inning, sir .
Tyler looks at Al and sees arace that may never get settled. One conclusion: maintain your stamina. WWhen someone tells Nabeel
they're tired, his answer is simple and unsentimental: "pace yourself."

Note#2: Fear the Wall Street Al's, not the current crop of pets.
Tyler thinks Al's are trending toward behaving like helpful pets, eager to cooperate and wag like his dog Spinoza. The scarier
systems are the ones trained outside that domestic pressure, in markets, war, or stranger open-source corners.

Note#3: You don't control amind, you raise one.
Nabeel'slong view on Al safety isthat clamping down on outputs misses the point because, at the limit, these things become
other people. Y ou don't keep a child in line with rules; you teach them values, morals, religion, and -- possibly -- how to love.

Note #4: Send your missionariesto the Al labs.
Nabeel jokesthat if he were more religious, he'd camp outside the labs and get his brightest young people hired there. Religious
values might be one of the few proven "technologies' for making intelligence behave in amoral way.

Note#5: Al makestheright handshake more valuable.

Most people see Al acceleration and imagine replacement. Nabeel sees leverage. If the tools can automate output, the right deal

can unlock much more than before. The more powerful the machine, the more valuable the human act of choosing who to trust, what
to build, and where to point it.

CHRONOLOGICAL RECORDING CHAPTERS (13 CHAPTERS)

(0: 00) Opening Highlights - (1:18) Intro to Tyler & Nabeel - (3:02) Thanks to Notion - (4:38) Start: Sacred
Conmi tnents, Al, Markets, and Acceleration - (20:23) How Art Moves Us - (27:08) "Beauty," Strangeness, G eat
Art, Misic, and The Beatles - (44:09) Film Critics, Learning to Appreciate Depth, Mre Misic, "Lowbrow' Art -

The Dialectic Compendium - Edited by Jackson Dahl p. 103 / 115



PART VI'|: EPI SODE REFERENCE - EPI SCDE #51 NAN RANSOHOFF - 2026-07-14

EPISODE #51 - 2026-07-14 - OPERATOR - 22,244 SPOKEN WORDS

Nan Ransohoff -- Power Lawsfor Philanthropy

Transcript: https://dialectic.fmnm nan-ransohoff - Episode Page:

CORE MODEL - EPISODE #51
Advance Market Commitments (Frontier)
When amarket doesn't exist yet for a critical public good, guarantee the buyer market so founders can build.

"It'sa lot of money to move, so it's not gonna ramp up immediately. That's gonna take time. And | think there
need to be capital allocatorsto help facilitate the deployment of capital. That's a whole shape of -- sorry, of
founder that needsto exist in addition to the builders.”

-- Nan - Episode #51 (1:17:16) -- The \$40B Tidal Wave of New Al-Mney and Wiy Start Now

JACKSON DAHL'S WRITTEN EPISODE NOTES (20 NOTES IN FULL DIGITAL EDITION)

Note#1: Orphaned problems need owners.

Nan gets nerd-sniped by important problems, then follows the rabbit hole until she finds the person responsible for seeing them
through. With carbon removal, three weeks of calls exposed a strange void: lots of people were working in the field, but nobody felt
responsible for delivering the outcome. If someone excellent has aready stepped up, help them. If not, stop waiting: "Who elseis

Note#2: Gotowar with thearmy you have.

Nan was not a carbon-removal expert when she entered the field, and sheis not a respiratory-infection expert now. She started
anyway. Stripe's first carbon purchase was $1M. Very small, but athread. Even civilization-scale solutions have to start
somewhere.

Note #3: Marry the outcome, date everything else.
A startup can begin with athesis and pivot toward wherever the market leads. Nan's GM philosophy begins with a specific change
the world needs, then lets the strategy, organization, funding, and job description flex around it.

Note #4: Find the altitude where you can grip the problem.

" Finding the right problem and defining it at the right altitude is the whole thing. " Too high and it's an abstraction nobody can
hold; too low and solving it barely matters. Decompose the mess into supply, demand, and ecosystem, and keep slicing until a
piece becomes concrete enough to own and attack.

Note #5: Dial up your inner Larry David.
Good problem selection begins with annoyance. Find the thing that makes you say, "It's crazy we're still dealing with this."
Annoyance is underrated data: it points at what everyone else has learned to tolerate.

CHRONOLOGICAL RECORDING CHAPTERS (19 CHAPTERS)

(0:00) Opening H ghlights - (1:15) Intro to Nan - (3:18) Thanks to Notion - (4:53) Start: Wat is a Nan?
Ner d- Sni ped by O phaned Problens - (12:39) GV, Seeing the Chessboard, and Wrking Backwards from Qutcones -
(18:55) Cood Taste in Problens, Vision, and Good Finish Lines - (35:43) Advance Market Commitnents Tactically
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #52 JACK CONTE - 2026-07-21

EPISODE #52 - 2026-07-21 - FOUNDER - 19,088 SPOKEN WORDS

Jack Conte-- Draw the Next Page

Transcript: https://dialectic.fmjack-conte - Episode Page: https://jacksondahl.con dial ectic/jack-conte

CORE MODEL - EPISODE #52
Post-Chaos Endurance & Direct Patronage
Don't mourn the pre-algorithmic web; build direct membership with true fans and relentlessly draw the next page.

"There'salot of people who think chaosis a sign of failure or like something not working or like we've done
something wrong and we have to fix this chaos. I'm post-chaos. | accept the chaos of life and company building.”

-- Jack - Episode #52 (7:59) -- Start: Prolific Qutput, Energy, Juggling, Endurance, and Becom ng
Post - Chaos

JACKSON DAHL'S WRITTEN EPISODE NOTES (22 NOTES IN FULL DIGITAL EDITION)

Note #1: Stop polishing your B-minus.

Early on, Jack chose a pure growth mindset, hammering at everything he was bad at, until he hit the ceiling: ayear or two might
drag a weakness from B-minus to B-plus. Now, he hands that work to someone excellent and pours more of himself into the few
things he thinks he can uniquely crush -- and more importantly, the things that give him energy.

Note #2: Prolificacy needs an operating system.

Jack made 100 music videos a year while running Patreon by turning one weekend a month into eight recorded songs, then letting
production teams carry them across the finish line. Meanwhile, his Chief of Staff Nicole keeps everything in check across Patreon
and life. What resembles impossible stamina online is often excellent operations backstage.

Note #3: Get post-chaos.

Many people read chaos as a sign of failure, something to fix. Jack acceptsit as the baseline of life and company-building:
disorganization, changing schedules, changing priorities, and the feeling that things are always alittle stretched. He's getting
better at relaxing into that instead of waiting for acalm that isn't coming.

Note #4: Burnout can be five solvable problemsin a trench coat.

Jack's worst lows usually turn out to be afew gnarly problems arriving together, impersonating the end of the road. His method is
to separate facts from the stories in his head, write crisp problem statements, then take the first three plausible actions against
each one until a path reappears. He's learned not to trust the permanence of emotions: sometimes all islost until he has a snack

Note #5: Your most joyful work may not be your most meaningful work.

Making music gives Jack such immediate, bodily joy that he can disappear into Ableton for six hours and forget to eat or use the
bathroom. Patreon's daily work is nowhere near as pleasurable, but its creator-focused mission gives him immeasurable meaning
and purpose.

CHRONOLOGICAL RECORDING CHAPTERS (11 CHAPTERS)

(0:00) Opening Highlights - (1:38) Intro to Jack & Thanks to Notion - (3:44) Start: Prolific Qutput, Energy,
Juggl i ng, Endurance, and Beconi ng Post-Chaos - (22:04) Conbining Creativity and Business and Art vs. Content -
(33:21) Advertising vs. Menbership & Patronage vs. Patreon - (44:06) Jack's First and Only Job, and Silicon
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #53 ZHENGDONG WANG - 2026-07-29

EPISODE #53 - 2026-07-29 - RESEARCHER - 21,151 SPOKEN WORDS

Zhengdong Wang -- Feeling the Wave

Transcript: https://dialectic.fm zhengdong - Epi sode Page: https://jacksondahl.con dial ectic/zhengdong

CORE MODEL - EPISODE #53

Empirical Intuition Inside Frontier Al

Inside frontier Al labs, researchers navigate by ‘feeling the wave' of emergent model behavior before theory catches
up.

"Yeah, | didn't know this when | started college and sort of had to discover it too. But | really think it isjust
something like you have a question and you don't know the answer, and you really, really want to find the answer."
-- Zhengdong - Epi sode #53 (5:13) -- Start: Wiy Research: "I Just Want to Know'

JACKSON DAHL'S WRITTEN EPISODE NOTES (23 NOTES IN FULL DIGITAL EDITION)

Note #1: Follow questions whose endings you can't see.
Zhengdong enjoyed software internships, but after two or three months he could already see where it was going. Research felt like
a better long-term game because of its expansive aperture: "[1] realy, really want to find the answer."

Note#2: Don't leave the weird thing unexplained.

One of hisfavorite researcher archetypes notices an anomaly and keeps asking why: "you just keep going and asking, why isthis
weird?" Chase enough of them and you see patterns you couldn't have planned to find. It's the spirit of Laura Deming's"The
Rage of Research," though he translates the rage gently: "just really wanting to know something."

Note #3: Knowing what to skip islearned, not stated.

Zhengdong overcorrects every project: move fast and you skip things that mattered; examine everything and the field moves
without you. There's no rule for the balance between covering ground and going deep -- "finding this balance is just something that
you need to get alot of repsin to improve at."

Note #4: Zoomed out, research isjust choosing the eval.

Al models are becoming "this super laser that once you focus it on something, it will be solved." He thinks research resolves to
creating a new evaluation, with the rest just optimizing numbers. Even recursive self-improvement is "just some kind of
meta-search” that procrastinates the real question: what makes a good eval ?

Note #5: Know the conver sation, think for your self.

Entry into afield runs through its discourse: "you just need to be part of the conversation, whatever that conversation is," even
when that means Twitter instead of journals. But knowing it isin service of independence: close enough to not miss the obvious,
removed enough to have ideas that aren't in everyone's stream.

CHRONOLOGICAL RECORDING CHAPTERS (10 CHAPTERS)

(0: 00) Opening Highlights - (1:16) Intro to Zhengdong & Thanks to Notion - (4:33) Start: Wy Research: "I Just
Want to Know' - (12:25) The Model Does the Eval: AG as a Moving Target, RSI, and Laser Beans - (33:17) The
Conput e Theory of Everything and Feeling the Wave - (53:17) The Myths Al Needs, Conpetition vs. Power
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PART VI|: EPI SODE REFERENCE - EPI SCDE #54 I AN ROGERS - 2026-08-10

EPISODE #54 - 2026-08-10 - OPERATOR - 26,617 SPOKEN WORDS

|an Rogers-- Never a Spectator

Transcript: https://dialectic.fmian-rogers - Episode Page: https://jacksondahl.conm dial ectic/ian-rogers

CORE MODEL - EPISODE #54
Participation Over Spectating
From touring with the Beastie Boysto LVMH and Ledger, tasteis forged by participating on the floor.

"And it's also coming back to the beginning: are you an observer, a spectator, or a participant? There's a great
feeling -- my girlfriend said, "I've got this PDF of these recipes and it'sa nightmare. | can't find anything." I'm
like, "Want me to fix that for you?" Two hours later -- also | asked what recipe app is good, and she said the New
York Times one -- two hours later, | cooked the New York Times."

-- lan - Episode #54 (2:13:18) -- Seeing Wiat is Real, Confort Being Wong, Chasing Wat's Fun and
Cool

JACKSON DAHL'S WRITTEN EPISODE NOTES (20 NOTES IN FULL DIGITAL EDITION)

Note#1: Don't spectate. Participate.

At fifteen, lan went to a punk rock show and realized Henry Rollins was standing to his left and a band he loved to hisright. That
isthe spirit of punk rock, and has motivated him throughout hislife: " Y ou are not a spectator who is meant to buy aticket and
buy merch. You are a participant who is meant to engage." He's reminded of Ted Nugent's line: "I've got news for you. | don't

Note#2: A LouisVuitton bag and a Slayer shirt do the samejob.
Each tellsthe world, | belong to that tribe, not this one. lan thinks the internet created an extraordinary market for anything that
helps peopl e define themselves as individuals.

Note #3: Find the 1%.

Anyone can point at what sucks. lan's responseis "shut up and do your job... 99% of every genre and every sceneis garbage.
Your jobisto find the 1% of everything that's amazing." Thisyear, his musical 1% is Twisted Teens: "Greatest band |'ve heard in
10 years. New Orleans steel guitar punk rock. Are they a part of a scene? Are they even a part of agenre? | don't know, but it's

Note #4: Kill thethree-star review.

What frustrates lan about legacy criticsis that they hedge. He wants only two things from areview: atip on something great he
doesn't know about or awarning that something will waste histime. lan says the lukewarm middleis useless. "Don't tell me
something is mediocre. What's the point?"

Note #5: Cultureisn't dead. You stopped digging.

When someone insists music was better in their day, lan has amove. Ask them what year, pull up that year's Billboard Hot 100,
and watch them backpedal, "oh, but that's not what | was listening to." Exactly. Back then they dug for the good stuff
underground, and now they judge the whole world by the popular charts.

CHRONOLOGICAL RECORDING CHAPTERS (15 CHAPTERS)

(0: 00) Opening Highlights - (1:37) Intro to lan & Thanks to Notion - (5:22) Start: Tattoos, Individuality, and
Punk Rock: Spectator vs Participant - (16:44) \What Makes a Scene? - (25:24) New Cul ture, 99% of Everything is
Garbage, Finding the 1% - (40:09) N che, Qality, and The Bl ockbuster vs. The Snowball - (53:35) Brand, Selling
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #55 DAN LI LI ENTHAL & JOS CHAYET - 2026-08-18

EPISODE #55 - 2026-08-18 - FOUNDER - 22,494 SPOKEN WORDS

Dan Lilienthal & Jos Chayet -- As[untitled] asit Comes

Transcript: https://dialectic.fmuntitled - Episode Page: https://jacksondahl.conm dialectic/untitled

CORE MODEL - EPISODE #55
Protecting the Fragile Unfinished Demo
Creative tools for musicians should feel like an intimate, frictionless sketchbook that honors unfinished work.

"It was like: "The mission is to help artists nurture and maximize their creative process.” What are we building?
The best place to share, listen, and collaborate on work-in-progress music.”
-- Jos - Episode #55 (47:28) -- Froma Better Dropbox to a Creativity Conpany

JACKSON DAHL'S WRITTEN EPISODE NOTES (18 NOTES IN FULL DIGITAL EDITION)

Note #1: Creativity makestheworld bigger.

Jos 's benchmark for novelty iswhat he felt in Copenhagen in 2006, standing under a shower where the water fell from the ceiling.
The best music, design, and technology expand what seems possible: "This was the world, and now the world just got alittle bit
bigger."

Note#2: MusicisAR, not VR.
Much of entertainment is escapism: it takes you elsewhere. Music deepens your experience of where you already are. Y ou can see
your own life through anew lens. It's an overlay, not an exit.

Note #3: The divine can sound like your friend's demo.
A friend described music as the way most humans connect with the divine. For Dan, that connection is most vivid in Jos 's music,
because it connects him to the things his friend is feeling, and taps into something deeper than himself.

Note #4: Creation is becoming a series of choices.
Jos connects Duchamp's found objects to sampling and found sounds in music: over time, creation concentratesin curation and
context. Al isonly accelerating this. "What do | want? What do | see? What do | want to see?"

Note #5: Theidea never wavered. Everything else had to.
They wrote the V1 spec in asingle day in 2020 and essentially shipped that document three years later. In between came money
raised, a few hundred users, and a decision to restart the team from scratch in New Y ork. "It was an execution story."

CHRONOLOGICAL RECORDING CHAPTERS (16 CHAPTERS)

(0: 00) Opening Highlights - (1:24) Intro to Dan & Jos & Thanks to Notion - (4:42) Start: Brackets, How
Creativity Makes the Wrld Bigger, and Music's Connection to the Divine - (20:40) Duchanp, Music as a Set of
Choi ces, and The Museum Behind the Work - (27:52) \[untitled\]: A Mediumfor Misic In-Progress - (45:03) Froma
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PART VI|: EPI SODE REFERENCE - EPI SCDE #56 M LES GRI MSHAW - 2026-09-01

EPISODE #56 - 2026-09-01 - INVESTOR - 17,064 SPOKEN WORDS

Miles Grimshaw -- Back Down the M ountain

Transcript: https://dialectic.fm mles-grinmshaw - Epi sode Page:

CORE MODEL - EPISODE #56
Walking Back Down the M ountain
Summiting an investment thesisis only half the journey; great builders walk back down into gritty operational reality.

"One, | think | love it because you become more aware of detail in the world. | kind of like the craft for just that
love of learning and the pursuit of more under standing and awareness.”
-- Mles - Episode #56 (1:06:25) -- Craft, Trust, and Wiy Software Isn't Over

JACKSON DAHL'S WRITTEN EPISODE NOTES (21 NOTES IN FULL DIGITAL EDITION)

Note#1: Thereward for reaching one summit isanother climb.
A coach sent Miles Camus' classic essay imagining Sisyphus happy. He'sinternalized it with regard to hisinfinite game asa
venture investor: "l love going back down and looking at new summits and going, 'Can we go do that one?"

Note #2: Courtship starts beforethe round exists.

Miles flew to Ottawa after one call with Turbopuffer's CEO Simon, offered him aterm sheet, got turned down, and spent more than
ayear helping out anyway. When the call finally came at 9:30 on a Monday night, Thrive was committed by 10:30. "Our challengeis
to be impatiently patient."

Note #3: Underwrite the per son before the model.

Milesinvested in Cursor after getting rough numbers over dinner without ever receiving detailed revenue numbers. "It never starts
with a spreadsheet. It starts with that person, the future that they see."

Note#4: Investing is enlisting.

Miles treats early investment like joining the team and working for that ownership over the next decade. After Cursor's Series A,
Thrive went all-in on recruiting for them through the Series B. The relationship is working when a founder thinks, "Sure, | want to
raise money from these people, but actudly, | kind of want them on the team."

Note #5: I nstinct comes from exposure to the best.

Your read on great is only as good as the greatness you've seen up close. When Thrive met Mesh Optical (ateam who built
Starlink's laser interconnect at SpaceX), they went from first meeting on Friday afternoon to commitment by Monday, all in a
domain they "had no business knowing anything about.”

CHRONOLOGICAL RECORDING CHAPTERS (18 CHAPTERS)

(0: 00) Opening Highlights - (1:37) Intro: Mles Ginshaw - (4:30) Infinite Games, Adventure Racing, and
Starting Anew, Over and Over - (11:01) Staying Hungry: Proactive Hunting and the Turbopuffer Story - (17:35)
Impatiently Patient: Courtship, Cursor, Recruiting, and Joining the Team - (25:33) Loving Change: London to
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #57 I MVAD AKHUND - 2026- 09- 24

EPISODE #57 - 2026-09-24 - FOUNDER - 21,455 SPOKEN WORDS

Immad Akhund -- The Art of Irrational Effort

Transcript: https://dialectic.fmimmd-akhund - Epi sode Page:

CORE MODEL - EPISODE #57
Irrational Effort & Product Velocity

Rational effort builds average companies; outlier outcomes require pouring irrational effort into product polish and
speed.

"But yeah, it shows that we really care and we're willing to put in an effort beyond what seems completely rational
at times. You can't do that everywhere. But in core parts, in onboarding experiences and things that we deliver to
users, there are places where you can do that and people really appreciate it."

-- Immad - Episode #57 (1:11:17) -- Brand as Care

JACKSON DAHL'S WRITTEN EPISODE NOTES (21 NOTES IN FULL DIGITAL EDITION)

Note #1: Greatness seems achievable onceit's familiar.

Immad grew up poor in London, but twelve generations back, an ancestor ruled the Durrani Empire, so greatness was part of the
family story. Later, sitting beside billion-dollar foundersat Y Combinator dinners made it feel human-sized: "I don't think I'm
amazing or anything, but | also don't think everyone else is that amazing either."

Note #2: Look for risk with a floor and no ceiling.
Quitting a $50K job meant $50K of downside, "but | could make a billion-dollar company.” He now teaches his kids to chase
capped downside with unbounded upside and to avoid the reverse.

Note #3: Banksare bad at product because the product doesn't pay.
Immad estimates lending supplies 80 - 90% of most banks' revenue, making them "mid-market enterprise sales companies selling
loans." This explains their neglected everyday banking interface.

Note #4: When the default is mediocre, doing the obviousis an unfair advantage.
Immad assumed a law explained why banks hide transactions older than 90 days. In fact, they all share the same backend software
and its 20-year-old limitation. Mercury refused to accept limits like that, and "the bar was not that high."

Note #5: Enough small improvements can add up to something new.
Mercury launched without a novel hook. Just "the thing that you might expect your bank to do, but we did it much nicer." Immad
believes "80% of the fight is doing the little things," and that doing them consistently compounds.

CHRONOLOGICAL RECORDING CHAPTERS (16 CHAPTERS)

(0: 00) Opening Highlights - (1:50) Intro: |Inmmad Akhund - (4:16) Start: Banks and Wiy |Inmad Was Suited to Build
One - (20:30) What Traditional Banks Do Well & What Mercury Got Right - (29:33) Wiy Mercury Wants a Bank
Charter - (35:57) Wiat's Scarce Wen Software |s Easy - (49:00) Beconing the Default for New Entrepreneurs -
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #58 ADAM MASTRO ANNI' - 2026- 10- 01

EPISODE #58 - 2026-10-01 - RESEARCHER - 24,075 SPOKEN WORDS

Adam Mastroianni -- Let M e Be Useful

Transcript: https://dialectic.fm adam mastroi anni - Epi sode Page:

CORE MODEL - EPISODE #58
The Coffee Bean Test & Conversational Door knobs

Escape the academic prestige trap by testing whether you love the Tuesday afternoon details, and pray simply: 'Let
me be useful.'

"When you ask them what they like to do, they're often like, "Ah, it'd be great to run a little coffee shop." So | try
to ask them -- if I'mfeeling a little mischievous that day -- "All right, where would you get the beans from? What
kind of coffee maker do you want? Where would you locate it? How do you upholster the chairs?" The point being
that if you haven't thought about these things, if you don't enjoy thinking about these things, you're not serious

-- Adam - Epi sode #58 (57:50) -- Figuring Qut Wiat to Do, The Coffee Bean Test, and Unpacki ng Adani s
Day-t o- Day

JACKSON DAHL'S WRITTEN EPISODE NOTES (22 NOTES IN FULL DIGITAL EDITION)

Note#1: Be yourself now. Later never comes.

Adam heard the same advice at every stage, from an Oxford scholarship through a PhD and two postdocs: "Just don't be yourself
now. You can wait until later." Eventually he left academiato write full-time because "if the princessis always going to bein
another castle, | have to stop going into the castles."

Note#2: Don't mistake the exception for theinstitution.

Adam loved his PhD, his advisor, and hislab, which is what made leaving so hard: "I kept thinking, "Well, there's agood version of
this." It took timein other places to see how rare his advisor was, and that the good version "existed despite everything, not
because of it."

Note #3: Effort isn't evidence of desire.

We |learn what we like by watching what we do, so someone grinding out papers with Pomodoros and caffeine concludes, "I must
really want to do it." 1t'd be so "convenient if what | like iswhat I'm already doing, what is prestigious, and what other people
would like me to do." Y ou can force yourself through the wrong work, "but not well." Even the right work has suffering, but it's

Note #4: Do you want thejob, or the daydream?

When academics tell Adam they want to open a coffee shop, he asks where they'd get the beans, which machine they'd buy, and
how they'd upholster the chairs. If the details don't interest you, you might be kidding yourself. "If you really wanted to do this,
you would be googling this at night." Unpack the thing you think you want.

Note #5: Spend your resourceson risk.

A lot of money is sloshing around alternative science, and it keeps building "the same kind of institutions, just with a futuristic
font." What's missing is "the appetite for reputational risk." If you have abunch of money, "shouldn't you be able to buy yourself
out of caring about looking like an idiot? That's what the money's for."

CHRONOLOGICAL RECORDING CHAPTERS (11 CHAPTERS)

04:33 Start: Wiy Psychology is Stuck & The Focus of Adanmis Blog - 14:43 The Scientific Virtues of Stupidity and
Rebel I'ion & Escaping the Prestige Trap - 25:08 Patronage for Wirdos - 33:53 Progress in Psychology - 52:15
Figuring Qut What to Do, The Coffee Bean Test, and Unpacki ng Adami s Day-to-Day - 01:03:22 Getting De-bogged and
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PART VI'|: EPI SODE REFERENCE - EPI SCDE #59 JOE GEBBIA - 2026-10-02

EPISODE #59 - 2026-10-02 - DESIGNER - 18,028 SPOKEN WORDS

Joe Gebbia -- Design We Deserve (50% Foam, 50% Story)

Transcript: https://dialectic.fmjoe-gebbia - Episode Page: https://jacksondahl.conm dial ectic/joe-gebbia

CORE MODEL - EPISODE #59
50% Foam, 50% Story & The Grandma Test

From CritBuns and Airbnb to redesigning America.gov at the National Design Studio, design is half object and half
story.

"It was in this moment | realized that a product is 50% foam -- those CritBuns -- and 50% story. People walked
away owning the physical object, but they also owned the story. It was such an illuminating experience to see that
any object you have isjust foam."

-- Joe - Episode #59 (14:24) -- CritBuns & Why Design is Half Story

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1: 14:24 - CritBuns & Why Design isHalf Story

"It was in thismoment | realized that a product is 50% foam -- those CritBuns -- and 50% story. People walked away owning the
physical object, but they also owned the story. It was such an illuminating experience to see that any object you haveisjust
foam." -- Joe

Passage #2: 59:03 - America.gov: A New Front Door to Gover nment
"President Trump set up this team and gave us the mandate to effectively make sure no American gets ared card again. And so
the National Design Studio has been working to reimagine the relationship with Americans." -- Joe

Passage #3: 49:26 - ND Studio Projects: TrumpRX, Trump Accounts, and Realfood.gov

"National Design Studio includes software engineers, designers, afew operations folks, and research. There are two tracks of
work that we do. The first track | call the policy work, where anew policy is created and there needs to be a bridge to the public.”
-- Joe

Passage #4: 16:43 - Airbnb, The Feeling of Belonging, & Designing for Trust
"In Airbnb's case, storytelling was essential. There's certainly the origin story, which helps people understand: why does this
thing exist? How should | orient to this? What I've seen over the yearsis everybody loves a good origin story." -- Joe

Passage #5: 45:56 - Speed, Craft, and Respect

"There's not alot of placesto enroll for Medicare and to get your Social Security. These are fundamental things that | think the
United States can increase its level of design to increase the level of respect that an American feels when they're using these
products.”" -- Joe

CHRONOLOGICAL RECORDING CHAPTERS (12 CHAPTERS)

(00:00) Intro: Joe Gebbia's Arc fromRI SD to Airbnb, Samara & Anerica by Design - (04:12) CritBuns & Wy Design
is 50% Foam and 50% Story - (07:45) Boxes in a Providence Basenent: Learning Sales & Distribution the Hard Wy
- (12:18) Mwving to San Francisco & Three Airbeds on Rausch Street - (15:24) Engineering Trust Across the
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PART VI|: EPI SODE REFERENCE - EPI SCDE #60 PATRI CK HSU - 2026-10-09

EPISODE #60 - 2026-10-09 - RESEARCHER - 19,983 SPOKEN WORDS

Patrick Hsu -- Infinite Games at the Frontier of Biology & Al

Transcript: https://dialectic.fm patrick-hsu - Epi sode Page:

CORE MODEL - EPISODE #60
Imagination-Gated Science (Arc Institute)

As technology makes science |ess capacity-gated and more will-gated, meld deep humility with sheer frontier
boldness.

"I think | learned about the importance of infinite games pretty early on. The reason | went and did a PhD was
because | wanted to do something really hard. | had no other good reason."
-- Patrick - Episode #60 (4:55)

SELECTED VERBATIM TRANSCRIPT PASSAGES (6 PASSAGES IN FULL DIGITAL EDITION)

Passage #1 (4:55): 4:55 - Entering science as an infinite game

"I think | learned about the importance of infinite games pretty early on. The reason | went and did a PhD was because | wanted to
do something really hard. | had no other good reason. | just felt | wasn't done with learning, | wasn't done with research.” -- Patrick

Passage #2 (5:45): 5:45 - Why frontier research breeds both boldness and humility

"I think things like piano, things like science are examples of infinite games where, no matter how good you are, there's always
another level. Thisis sort of the weird thing about research is all your very best ideas kind of suck, except the one or two that
you're remembered for. By definition, amost everything you try will fail spectacularly. This breeds, by necessity, a humility and a

Passage #3 (30:04): 30:04 - Biological data scale vs. text and image models

"l mean, there's so much work on data-efficient learning and, you know, continual learning and al of that that may pay dividends
over time, but we just have such crazy, unprecedented scale of datain text and image modeling that we just don't havein
biology." -- Patrick

Passage #4 (37:44): 37:44 - Fast Grants, Arc Institute, and new scientific institutions
"And we're still very Day 1 at Arc, but we always said that the long-term success of Arc isthat there are many more things like it.
And | think we are seeing that across both our earlier Fast Grants work on rapid science funding and the Arc model." -- Patrick

Passage #5 (51:00): 51:00 - Scientific style and enriching the world through craft
"I think at the end of the day, you also just -- there needs to be a sense of style in the work, right, that the world with the
innovations that these people create will, | think, just fundamentally enrich science in a different way." -- Patrick

CHRONOLOGICAL RECORDING CHAPTERS (11 CHAPTERS)

(00: 00) Opening Highlights: Calibrating Ri sk & Boldness at the Frontier - (02:01) Jackson's Thesis: Myving from
a Capacity-Gated to an | magination-Gated World - (05:30) Speedrunning Science: Cognitive Scaffolding &
Conpressing 10 Years into 10% - (06:15) 99% Failure: Melding Brutal Humlity with Sheer Megal omania - (12:40)
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BACK MATTER - THENMATI C MATRI X I NDEX -

CROSS-ARCHIVE THEMATIC MATRIX

How the Sixty Conver sations Connect Across Five Parts

Each chapter in Parts | through V brings together builders, philosophers, scientists, and writers whose spoken
conversations illuminate the same underlying problem from different angles.

Ch. 01 (p. 06) -- Lovethe Daily Work, Not Just the Title
Part | (How to Choose -- Finding Y our Own Way) - Primary Voice: Adam Mastroianni - Ep. #58 - 57:50 - Connected Episodes: #58 Adam
Mastroianni, #19 Henrik Karlsson, #35 Brie Wolfson

Ch. 02 (p. 09) -- Resist I nstitutional Scor eboards and 'Value Capture
Part | (How to Choose -- Finding Y our Own Way) - Primary Voice: C. Thi Nguyen - Ep. #36 - Ch. 23:37 - Connected Episodes: #36 C. Thi
Nguyen, #32 Chris Sacca, #11 Eugene Wei

Ch. 03 (p. 12) -- Stay Illegible While Y ou Explore
Part | (How to Choose -- Finding Y our Own Way) - Primary Voice: Henrik Karlsson - Ep. #41 - 54:41 - Connected Episodes: #26 Cyan
Banister, #27 Mackenzie Burnett, #01 Jason Liu, #41 Henrik Karlsson

Ch. 04 (p. 15) -- Define Your Style Through Constraints
Part Il (How to Care -- Making Things with Craft) - Primary Voice: Steph Ango - Ep. #08 - Ch. 01:04:32 - Connected Episodes: #08 Steph
Ango, #14 Alex Zhang, #55 Dan Lilienthal & Jos Chayet

Ch. 05 (p. 18) -- Pair Great Craft with a True Story
Part Il (How to Care -- Making Things with Craft) - Primary Voice: Joe Gebbia - Ep. #59 - 14:24 - Connected Episodes: #59 Joe Gebbia,
#43 Mario Gabriele, #31 Gabe Whaley

Ch. 06 (p. 21) -- Think by Prototyping in the Material

Part Il (How to Care -- Making Things with Craft) - Primary Voice: Che-Wei Wang & Taylor Levy (CW&T) - Ep. #12 - Ch. 00:48:12 -
Connected Episodes: #12 CW& T, #21 Geoffrey Litt, #24 Linus Lee, #34 Ryo Lu

Ch. 07 (p. 24) -- Practice Close, Generous Attention

Part 111 (How to See -- Paying Attention & Borrowing Taste) - Primary Voice: TinaHe - Ep. #05 - Connected Episodes: #23 Tamara
Winter, #40 Charles Broskoski, #50 Tyler Cowen & Nabeel Qureshi, #05 Tina He, #35 Brie Wolfson

Ch. 08 (p. 27) -- Collect Daily Cluesand L et Patterns Emerge

Part 111 (How to See -- Paying Attention & Borrowing Taste) - Primary Voice: Charles Broskoski - Ep. #40 - 37:50 - Connected Episodes:
#29 Billy Oppenheimer, #40 Charles Broskoski, #01 Jason Liu

Ch. 09 (p. 30) -- Participate Instead of Spectating

Part 111 (How to See -- Paying Attention & Borrowing Taste) - Primary Voice: lan Rogers - Ep. #54 - 2:13:18 - Connected Episodes: #54
lan Rogers, #52 Jack Conte, #03 Dan Romero

Ch. 10 (p. 33) -- Write and Build in Public to Find Y our People

Part IV (How to Connect -- People, Scenes & Friendship) - Primary Voice: Henrik Karlsson - Ep. #19 - Ch. 01:31:12 - Connected Episodes:
#19 Henrik Karlsson, #04 Ava, #42 Celine Nguyen, #58 Adam Mastroianni

Ch. 11 (p. 36) -- Build Generous Conversations and Real Friendships

Part IV (How to Connect -- People, Scenes & Friendship) - Primary Voice: Paul Scherer - Ep. #47 - 10:35 - Connected Episodes: #58
Adam Mastroianni, #17 Alex Danco, #23 Tamara Winter

Ch. 12 (p. 38) -- Back Unorthodox People Before They Are Legible

Part IV (How to Connect -- People, Scenes & Friendship) - Primary Voice: Chris Sacca - Ep. #32 - Ch. 00:12:29 - Connected Episodes:
#50 Tyler Cowen & Nabeel Qureshi, #58 Adam Mastroianni, #10 Josh Wolfe, #38 Molly Mielke McCarthy

Ch. 13 (p. 40) -- Ask Bolder Questionsin an Imagination-Gated World

Part V (What Remains Human -- The Frontier & Human Presence) - Primary Voice: Patrick Hsu - Ep. #60 - 4:55 - Connected Episodes:
#60 Patrick Hsu, #53 Zhengdong Wang, #02 Michael Dempsey

Ch. 14 (p. 42) -- Pair Audacious Ambition with Empirical Humility

Part V (What Remains Human -- The Frontier & Human Presence) - Primary Voice: Patrick Hsu - Ep. #60 - 1:46:27 - Connected
Episodes: #60 Patrick Hsu, #39 Andrew Reed, #56 Miles Grimshaw

Ch. 15 (p. 44) -- Automate the M echanical; Guard Human Presence

Part V (What Remains Human -- The Frontier & Human Presence) - Primary Voice: Nabeel S. Qureshi - Ep. #13 - Ch. 00:24:05 -
Connected Episodes: #13 Nabeel Qureshi, #15 D.A. Wallach, #16 Anjan Katta, #46 Nicole Seah (Nix)

The Dialectic Compendium - Edited by Jackson Dahl p.

PAGE 114

114 / 115



BACK MATTER - COLOPHON & SOURCE AUDI T COLOPHON -

EDITION COLOPHON & SOURCE ACCOUNTING

About This Edition of The Dialectic Compendium

CORPUS SCOPE & VERIFIED TOTALS

Sixty Conversations, 1,237,997 Spoken Words & 630 Written Host Entries

Spoken Transcript Corpus: 60 complete episode transcripts (#01 Jason Liu through #60 Patrick Hsu) totaling
1,237,997 spoken words, including 318,368 words spoken by host Jackson Dahl. - Written Episode Notes: 604
numbered notes written by Jackson Dahl across Episodes #26-#58. - Milestone Retrospective Essay: 25 Lessons
from 25 Episodes of Dialectic (25 numbered lessons + Postscript #26). - Verbatim Transcript Passages. 170
speaker-verified passages for Episodes #01-#25, #59 (Joe Gebbia), and #60 (Patrick Hsu).

SOURCE FIDELITY PRINCIPLES

1. Strict Speaker Verification: Every guest quotation in this book has been audited against the actual speaker turns of
the episode transcript. Third-person episode descriptions and summary copy are never presented as verbatim quotes.
2. Clear Authorship Attribution: Jackson Dahl's written episode notes (#26-#58) and retrospective lessons (#01-#25)
are explicitly labeled as his written commentary, distinct from spoken transcript excerpts and editorial synthesis.

3. Topical Alignment Across Chapters. Every chapter's supporting quotes and host notes are curated for direct
conceptual resonance with that chapter's central thesis.

"All | want to say, he continued, is that the wonder is still there."
- Robert Irwin, quoted by Jackson Dahl at the close of Episode #24 (Linus Lee)

Published for Dialectic (dialectic.fm - jacksondahl.com/dialectic). Interactive 3D Hardcover, Continuous Literary Reader,
and 115-Page Print Edition synthesized with Gemini 4 Argon.
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